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Annual IEC Timeline 
 

Timeframe Activity 
Monthly • IEC meeting 
September 30 • IRAP compiles and disseminates updated Core Theme indicators to Core 

Theme teams and campus community 
October 31 • IEC receives summative institutional planning progress reports: 

- Core Themes 
- Strategic Directions 
- Department Planning: School of Professional Technical Careers, 

School of Arts & Sciences, College Services, Student Affairs, 
Information Technology, Executive Services 

- Governance Councils/Institutional Plans 
- Program Review: Academic, College Services, Student Affairs 
- Assessment of Student Learning  
- Collegewide Project Teams: Achieving the Dream 

October 31 - March 1 • IEC reviews, analyzes and interprets summative reports  
• IEC develops recommendations 
• IEC invites planning groups to share and discuss findings 

March – April  • IEC evaluates whether or not identified indicators of achievement are 
valid, reliable and measurable and makes suggested edits or changes 

• IEC evaluates effectiveness of overall institutional effectiveness system 
at Lane 

 •  
May 1 • IEC presents mission fulfillment report to College Council, the Board of 

Education and campus community 
 
 


