
Institutional Effectiveness Committee The Institutional Effectiveness Committee (IEC), part of 
the Institutional Effectiveness Model established January 2015, will support integration and 
alignment of institutional planning and effectiveness efforts and use performance data to 
assess the extent to which the college has achieved and/or is making progress toward the 
achievement of our Mission, Core Themes, and Strategic Directions. 

 The IEC is chartered by and reports to the Vice Presidents for Academic and Student Affairs and 
College Services. Responsibilities include:  

• Monitor progress toward mission fulfillment  

• Oversee the identification and development of core themes, objectives, and indicators  

• Evaluate core theme indicators to ensure they provide meaningful and verifiable data  

• Evaluate the achievement of core theme objectives  

• Review, analyze and interpret results of assessment of student learning, strategic directions, 
program review, and governance plans as referenced in the institutional effectiveness plan  

• Monitor the effectiveness of the overall assessment system  

• Disseminate information to decision makers 


