Technology Council Agenda 3:00pm to 4:30pm 3/216 - Boardroom December 6, 2017

Tech
Council
Business

Any additions to today’s agenda? (1 min)
Membership for this year (2 min)
o Kevin: Member by Position or Faculty Position?
o Membership Vacancies to work out: Classified (1), Faculty (1 - if not
Kevin), and Student (1)
Approve Minutes for 11/15/2017 (5 min)
December 20 meeting - shall we hold the meeting or cancel? (Bill and Barb are
both out on that day)
e Learning Council’s Learning Plan Conversation Kit
o Upcoming campus-wide conversations
m Location: Building 4, Room 106
m Dates/Times:
e Jan. 30 from 1pm to 2pm
e Jan 31 from 11lam to noon
e Feb 2 from 9am to 10am
e Future Visit with Jennifer Hayward - to discuss Lane’s master planning process
and gather our feedback
o Scheduled for January 17

General

Business
Attending:
Guests:
Recorder:
Quorum (7):

Planned Topics:
e Quick updates on projects discussed last year:
o Employee Communications Policy Update/Finalization (1 min)
m Final Review/Approval from College Council?
Student Communications Policy - final sign-off? (1 min)
Records Management & Archiving - (5 min)
m Any updates (lan - D.A.M. Project and/or updates from Kristin
Gustafson)?
o Digital Signage Guidelines - (5 min)
m  Subcommittee (Kyle, lan, Tony and Alen) - Update?
o Workplan for 2017-2018 - (40 mins)
m Use Tech Council Charter as a basis for our workplan each year
m Questions to answer: Does it make sense and are the
assignments correct on our workplan?
o Survey Development update (Carl & lan) (10 min)
m Review of updated survey
m Do annual IR and IT satisfaction surveys: ask for strengths and
opportunities for improvement: What is working, what is not
working?
o Student Email Directory Update (5 min)



https://docs.google.com/a/lanecc.edu/document/d/16g7Zj5UJ44cF_G5XYO5xn6dJdlHf5tZ4Ar6Og_DfEDk/edit?usp=sharing
https://www.lanecc.edu/conversation/2017-2022-learning-plan-conversation-kit
https://docs.google.com/document/d/1axz5UTh4Pqar9ITSy3wfld9mnYm_H5mXbQzraBtm5gU/edit?usp=sharing
http://sos.oregon.gov/archives/Documents/recordsmgmt/train/brm/sos-pub-rec-trg.pdf
https://docs.google.com/document/d/18WFYKhS9f2-2QFdMnpGQfAhwSwmLBt-BrPx0dWYPinU/edit?usp=sharing
https://docs.google.com/document/d/1L8kLbPnMl0B_nllmVfHLMjqrCTb4jtZ-TRSYzz63MHo/edit#heading=h.gjdgxs
https://docs.google.com/a/lanecc.edu/document/d/1lHjGAXM8-fMW_a7EJH_FPB980a14P-dZmP2WBYeL_xI/edit?usp=sharing
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o Any other updates? (5 min)
e New Business

o College ID Card - Update?

o College-wide Email System

Future e Future Topics
Topics: o Learning Council’s Learning Plan
Resources Resources:

Tech Council Charter

Tech Council Work plan 2017

Tech Council Work plan 2018

Tactical Initiatives - Technology Plan 2016-17

Annual Plan Mapped to Core Themes and Strategic Directions 2016-2017
Five Year Plan

Five Year Plan Graphic

Meeting
Schedule October4,2017 October18,2017 November1,2017 November15.-2017
(3pm -
Becember 62017 December 20, 2017 January 3, 2018 January 17, 2018
4:30pm)
February 7, 2018 February 21, 2018 March 7, 2018 March 21, 2018
April 4, 2018 April 18, 2018 May 2, 2018 May 16, 2018
Membership CIO for Information Technology (1) — Bill Schuetz (co-chair)
for Division Dean of Academic Technology (1) — lan Coronado
2016 - 2017: Classified (3) — Rodger Gamblin, Denise Brinkman and vacant (1)

Faculty (2) — John Thompson and vacant (1)

Managers (2) — Tony Sanjume, Carl Yeh

Students (2) — Vacant (1) Will Schuh

Additional members by position (0-4) — Linda Schantol, Kevin Steeves, Kyle Schmidt,
and Barbara Barlow Powers (chair)

e Recorder: Leanne Guthrie



https://docs.google.com/document/d/1L8kLbPnMl0B_nllmVfHLMjqrCTb4jtZ-TRSYzz63MHo/edit
https://docs.google.com/document/d/18bNZv_AMOwjyABBceJL1Jws01xR8Daxjm9eD7IZKmVY/edit
https://docs.google.com/document/d/16cSnTkM6C_yliu-WUHxNyGpc0hqNtfdVLxo2RDj-srQ/edit
https://docs.google.com/document/d/1tLIoFSlOU3uYs_06wBK0E_n1UGjEUolZeQZ7mYDbYT4/edit?usp=sharing
https://docs.google.com/a/lanecc.edu/document/d/1qRLg-qTxwkD6rFlKB0EFijkt62RA3GETkismZRnWxk4/edit?usp=sharing
https://docs.google.com/document/d/1FWXrlWRjv8inlRAyNPUzB2vlo9aepORcpzaxDgdwDhA/edit?usp=sharing
https://docs.google.com/a/lanecc.edu/document/d/1iv8vBz2RPqtFoUoyGMMru8-mx-Emi_Je_-vFF4dtVLI/edit?usp=sharing

