Student Affairs Council

Decision Matrix

Student Affairs Counc

Departments/Divisiong

Student Services Dired
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College Council

Operations/Executive
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Services

President

Board

Develop, review, and evaluate a
strategic plan for student affairs |AR |CA

CA

CON

AR

AR/N

Update the student affairs

strategic plan according to the
guidelines of the college-wide
planning system AR |CA

CA

CON

AR

AR/N

Set new student affairs directions
that align with the mission, core
values, learning principles and
strategic plan of the college AR |CA

CA

CON

AR

AR/N

Review and provide input
regarding college-wide student
affairs policies AR |CA

AR

CON

AR

AR/N

Ensure the college's alignment
with accreditation Standard 3:
Students AR |CA

CA

CON

AR

AR

KEY:

A Approve/Override

AR: Approve and Refer (goes on to next step)
CA: Consult (advise throughout process)

CE: Consult (evaluate at end of process)

CON: Legal, Contractual, Board, Policy, GAAP...

I: Inform (after decision)

IP:  Inform planning (before decision)
N: Initiate, prepare, analyze

R: Recommend






