
Student Affairs Council
Decision Matrix

St
ud

en
t A

ffa
irs

 C
ou

nc

D
ep

ar
tm

en
ts

/D
iv

is
io

ns

St
ud

en
t S

er
vi

ce
s 

D
ire

c

U
ni

on
s/

M
C

A
SL

C
C

O
R

S/
St

at
e/

B
oa

rd
/O

C
C

W
D

/A
cc

re
di

ta
tio

n

C
ol

le
ge

 C
ou

nc
il

O
IS

S/
C

ol
le

ge
 

O
pe

ra
tio

ns
/E

xe
cu

tiv
e 

Se
rv

ic
es

Pr
es

id
en

t

B
oa

rd

Develop, review, and evaluate a 
strategic plan for student affairs AR CA CA CON AR AR/N A A

Update the student affairs 
strategic plan according to the 
guidelines of the college-wide 
planning system AR CA CA CON AR AR/N A A

Set new student affairs directions 
that align with the mission, core 
values, learning principles and 
strategic plan of the college AR CA CA CON AR AR/N A A

Review and provide input 
regarding college-wide student 
affairs policies AR CA AR CON AR AR/N A

Ensure the college's alignment 
with accreditation Standard 3: 
Students AR CA CA CON AR AR A IP

KEY:
A       Approve/Override
AR:    Approve and Refer (goes on to next step)
CA:    Consult (advise throughout process)
CE:    Consult (evaluate at end of process)
CON:  Legal, Contractual, Board, Policy, GAAP…
I:        Inform (after decision)
IP:      Inform planning (before decision)
N:       Initiate, prepare, analyze
R:       Recommend




