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Develop a strategic learning plan 
for instruction and learning 
support AR AR CA CON AR AR/N A A

Evaluate effectiveness of the 
strategic learning plan AR AR CA CON AR AR/N A A

Update strategic learning plan 
according to the guidelines of the 
college-wide planning system AR AR CA CON AR AR/N A A

Identify new instructional 
directions that align with the 
mission, learning principles, and 
strategic plan of the college AR AR CA CON AR AR/N A A

Formulate policies regarding 
college-wide instructional and 
learning support AR AR CA CON AR AR/N A

Ensure college's alignment with 
accreditation standards 2, 4, and 5 AR AR CA CON AR AR A IP

KEY:
A       Approve/Override
AR:    Approve and Refer (goes on to next step)
CA:    Consult (advise throughout process)
CE:    Consult (evaluate at end of process)
CON:  Legal, Contractual, Board, Policy, GAAP…
I:        Inform (after decision)
IP:      Inform planning (before decision)
N:       Initiate, prepare, analyze
R:       Recommend
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