LCC Master Plan
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Attachment 2

TASK 1: Tools for MP & Data Collection | —[

|

TASK 2: Meeting 1 - Vision VISION
S GOALS [
GUIDING PRINCIPLES L =
PROCESS

A Vision Plan - Preparation for Meeting | oMl M-2
8 MEETING 1: VISION

(< Draft Vision Plan

C. 1, Introcuction/ Purpose

|C. 2. Guiding Principles

C. 3. Diagrams

D. Meeting - Review of Findings

TASK 3: Meetings 2-11

|Preparation for Meetings DIVISION
MEETINGS 2-11 . ; |

MEETINGS 7 e 4

Meeting Notes & Summary

oln @ »

Meeting - Review of Findings

TASK 4: Prioritizing Projects

A Meeting - Brainstorin with LCC Staff | M-1

= T — FACILITIES WORKING GROUP

B |One Page/ Project A

c Meeting 12: Prioritizing Projects

1C. 1. Preparation for Meeting

C.2. Meeting [P S FSS <

C.3 Meeting Notes & Summary

C. 4. Meeting - Review of Findings

PRIORITIZING
PROJECTS

D. Meeting 13: Prioritized Projects - Council

D. 1. Preparation for Meeting

|
|D. 2. Meeting12
|D.3 Meeting Notes & Summary

D. &. Meeting - Review of Findings

ES Meeting 14: Prioritized Projects - All Campus
E.1. Preparation for Meeting

E. 2. Meeting 12 |

E. 3 Meeting Notes & Summary |

E. 4. Meeting - Review of Findings | t OP - Prioriuze |

TASK 5: Master Plan Options

ROWELL
BROKAW

1203 Wifiamette Street
Sute 200

Eugene, Oregon 97401
541 485 1003
rowellbrokaw.com

A. Meeting 15: Master Plan Options

|A. 1. Preparation for Meeting

A.2. Meeting

A.3 Meeting Notes & Summary

A.4. Meeting - Review of Findings N I MASTER PLAN

8. Meeting 16: MP Options - Facilities Council OPTIONS

B. 1. Preparation for Meeting

= Architecture. Design, Strategy.
B.2. Meeting .

B.3 Meeting Notes & Summary ——— e

B.4. Meeting - Review of Findings
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TASK 6: Draft & Final Master Plan
A |Draft Master Plan ] T ) DRAFT MASTER PLAN =--------- A AMP £ archit

8. Meeting 17: Community Conversations

B.1. Preparation for Meeting

B.2. Meeting | |
e ———

5.3 Meeting Notes & Summary S DRAFT & FINAL E
B.4. Meeting - Review of Findings MASTER PLAN | ] |

C Meeting 18: Draft MP to Board of Education

C.1. Preparation for Meeting L

C.2. Meeting

C. 3 Meeting Notes & Summary L |
" [c.a. Meeting- Review of éindings w 4 |
t
D. Meeting 1S: Final MP to Board of Education

EI BO_A—RO"I OF EDUCATION M M-1  One meeting with RB, CR & LCC Facilities Staff

[ ———— - Meetings for Tools for MP & Data Coflection

D. 1. Preparation for Meeting | Meeting Preparation

D.2. Meeting 12 I 1 Meeting - See Master Plan Schedule of Meetings and Timeline for 2018-2019

Meeting Notes / Summary / Report

D. 3 Meeting Notes & Summary

b Meeting - Review of Findings - Follow-up Meeting with LCC Staff

£ |Complete Final Master Plan Report | FINAL MASTER PLAN - = I }

o

D.4. Meeting -Review of Findings

Decision Point for LCC to convey directon to team




