
LCC Master Plan 

Phase II Schedule 

Attachment 2 

TASK 1: Tools for MP & Data Collection 

l 
TASK 2: Meeting 1- Vision 

A. 

C. 

Vision Plan• Prep1ration for Mireting 

MEfTING 1: VISION 

Draft Vision Plan 

C. l. Introduction/ Purpose 

C. 2. Guidinc Principles 

C.3.01a&rams 

Mttling · Review of findings 

TASK 3: Meetings 2-11 

A. 

.. 

C. 

D. 

Prepar.ation for Meetinc;s 

MEETINGS 2·11 

Meetin& Notits & Summary 

MHtinc • Revlt-w of Flndln,s 

TASK 4: Prioritizing Projects 

A. 

D. 

,. 

Meeting· 8r1lnstonn with LCC Staff 

One Page/ Project 

Meetinc 12: Prioritizing Projects 

C. 1. Preparation tor MHt!na; 

C. 2. Meeting 

C. 3 Meeung Notes & Summary 

C. 4. Meetina • Review of Findings 

Mutin113: Prioritiad Projects - Council 

0. 2. Mulin& 12 

D. 3 Meet,n1 Notes & Summary 

D. 4. Meetin& • Re,,,ie,w of Findings 

MHtinc 14: Prioritized Projectic - All campus 

E. 2. Mettin112 

E. 3 Meetinc Notes & Summary 

E. 4. Mttlin& • Review of F1ndin1s 

TASKS: Master Plan Options 

A. 

+--

.. 

Meetina 15: Master Plan Options 

A. l. Prepuation for Mee:ing 

A. 2. Meet,nc 

A. 3 Mett,nc Notu & Summ1ry 

A. 4. Meetin& • Rev,ew of Findings 

Meeting 16: MP Options• Facilitie-s Council 

6. l. Preparation for Metting 

B.2. Meeting 

8. 3 MNMg No1H & Summary 

8, 4. Me-et,ne • Re'liew of Findings 

TASK 6: Draft & Final Master Plan 

A. 

.. 

C. 

MHtinc 17: Community Conversations 

B. l. Prep.;iration for Me-eting 

B. 2. Meeting 

6. 3 Meet,n& Notes & Sl.lmmuy 

8. 4. Meetm1 · Review of Findings 

Meetinc 18: Draft MP to Board of Educ.at/on 

C. l. Prep.trat,on fo,r Meetinc 
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DRAFT MASTER PLAN 
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FACILITIES WORKING GROUP 
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FACILITIES WORKING GROUP 

FACILITIES COUNCIL 
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C. 2. Meetin& 

J-C. 3 Mettinc Notes & Summary 
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Meeting 19: Final MP to Soard of Education -------
D. 1. Preparation 10< Meeting 

O. 2. Mutin& 12 

O. 3 Mtttinc Notas & Summ.ary 

O. 4. Meeting• Revi� of Findings 

Complete Fin.al Muter Plan Report 
+ FINAL MASTER PLAN "j 
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BROKAW 
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Atc.hitecturt. �gn. Strategy. 

E' ,:r( 
C, :. fMililiC'S <i 

C 
i if rl,11rning 

a:- " 

� 
anhitedun- �

3 
lk � 

r. 

lt.311;:,1 Plannong 

M·l Ooe meeting with R8. CR & LCC F•cilitfes Staff 

Meetings for Tools for MP & D,t, Colltct:ion 

Meeting PreP41r.ltion 

Meeting· See M.1sterPl1n Sch♦dule of Meet!nes and Tlmeline for 201&-2019 

Meeting Notes/ Summary/ Report 

Muting • Review of Findincs • Follow-up Meeting with LCC Staff 

Deei�ion Poinl tor LCC to convey ditect,on to tHm 


