
Budget Update 
 
BACKGROUND: 
 
Vice President Brian Kelly will provide a budget update for Board review and discussion to include an 
updated current year (FY2015) projection estimate, responses to January information requests, 
enrollment trend analysis, and FY2016 – FY2017 projection assumptions. 
 
CONTACT: 
 
Vice President for College Services Office, 541.463.5310 
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Information Requests from January 14, 2015 Board Budget Discussion: 
 
1) Please provide a breakdown of student fees. 
 
2014‐2015	Credit	Student	Fees:	
	

Technology	Fee:	$5	per	credit	hour	
This	fee	helps	pay	for	technology	used	in	classrooms,	as	well	as	computer	labs	accessible	to	all	
credit	students.	
	

Transportation	Fee:	$27	per	term	for	main	campus;	$5	per	term	for	other	locations	
This	fee	pays	for	expenses	related	to	parking	lot	maintenance	and	security,	as	well	as	providing	
all	credit	students	with	an	LTD	bus	pass	for	the	term.	
	
Student	Activity	Fee:	$54.30	per	term	
This	fee	is	paid	by	students	taking	credit	courses	on	main	campus.	It	is	voted	on	by	the	student	
body	in	the	Associated	Students	of	Lane	Community	College	(ASLCC)	spring	elections	to	support	
student	activities	and	services.	
	
Components:	
Oregon	State	Public	Interest	Research	Group$		3.00	
Cooperative	Education	 $		7.62	
ASLCC	Operations	 $		7.44	
Recreational	Sports	 $12.00	
International	Study	Program	 $		2.00	
Black	Student	Union	 $				.50	
Women’s	Program	 $		2.00	
The	Torch	 $	 2.75	
Student	Clubs	and	Organizations	 $	 1.00	
Oregon	Student	Association	 $	 2.54	
Child	Development	Center	 $	 1.00	
Longhouse	Building	 $	 3.00	
Student	Productions	Association	 $	 .50	
Learning	Garden	 $	 1.50	
Military/Veterans	Center	 $	 1.00	
Native	American	Student	Association	 $	 .65	
Movimiento	Estudiantil	Chicano	de	Aztlán	 $	 .65	
Gender	&	Sexuality	Alliance	 $	 .65	
Asian/Pacific	Islander	Student	Union	 $	 .50	
ASLCC	Legal	Services	 $	 4.00	

	

Student	Health	Fee:	$12	per	term	
This	fee	is	paid	by	students	taking	credit	courses	on	main	campus.	It	is	used	to	help	pay	for	the	
Health	Clinic,	which	is	available	to	main	campus	students.	
	

First	Time	Enrollment	Fee:	$30	one‐time	fee	
This	fee	is	assessed	the	first	term	students	enroll	in	credit	classes	and	helps	pay	for	placement	
testing	and	the	degree/certificate	application	process.	
	

	 	



Late	Add	Fee:	$100	per	class	
Students	are	expected	to	register	for	their	classes	by	the	add	deadline.	Grades	submitted	for	non‐
registered	students	after	the	last	day	to	add	classes	in	myLane	will	result	in	this	fee	being	
assessed	for	each	late	grade	submitted,	in	addition	to	all	related	tuition	and	fees.	
	
International	Credit	Student	Fee:	$12	per	credit	hour	for	international	credit	students	only.	
	

	
2) Can the college implement a parking fee? 

The	$27	per	term	transportation	fee	for	main	campus	students	covers	parking	lot	maintenance	
and	security	expenses,	in	addition	to	providing	students	with	an	LTD	bus	pass	and	
funding	BikeLane	and	other	transportation	programs.	
		
It	would	require	a	significant	investment	of	staff	time	and	resources	to	study	and	analyze	the	
feasibility	and	impact	of	implementing	a	fee	for	parking	system	at	Lane.	Analysis	conducted	
several	years	ago	indicated	that	the	administrative	cost	of	administering	a	program	would	
exceed	any	revenue	generated.	
	

3) What would be the revenue impact of a $100 per credit tuition rate? 

Increasing	the	current	$98	tuition	rate	to	$100	per	credit	would	result	in	an	additional	$550,000	
in	tuition	revenue	assuming	current	enrollment	levels	are	maintained.	

 

4) What would it look like to freeze tuition rates upon entry? 

Freezing	tuition	rates	for	each	entry	year	or	period	would	be	incredibly	challenging	to	
administer,	especially	since	a	significant	number	of	our	student	population	have	multiple	entry	
and	exit	points	and	periods.	If	this	is	something	the	Board	would	like	to	consider,	we	would	need	
to	bring	a	group	together	for	study	and	analysis.	

  
For	a	quick	look	at	the	financial	impact,	if	we	were	to	have	frozen	tuition	rates	last	year	
(FY2014)	at	$90	for	all	prior	students	and	imposed	the	$93	rate	to	incoming/new	credit	
students	only,	the	lost	revenue	would	conservatively	be	$698,000	in	that	single	year.	

 

5) How do Lane’s tuition and fees compare with other Oregon Community Colleges?  

Current	tuition	and	fees	for	Oregon	Community	Colleges	are	presented	on	the	following	two	
pages.	
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FY2016 ‐ FY2017 Projection Assumptions 
 
At	the	January	14,	2014	Board	meeting,	Brian	Kelly	and	Jennifer	Steele	presented	revenue,	
expenditure,	and	investment	“balancing	levers”.	Although	several	key	budget	levers	(state	funding	
levels	and	allocation	percentages,	enrollment,	and	bargaining	parameters)	will	not	be	known	for	
several	weeks	or	months,	the	college	will	need	to	determine	which	assumptions	to	use	in	budget	
development	scenarios.	
	
Brian	Kelly	will	facilitate	a	discussion	on	the	following	assumptions	and	possible	scenarios	for	use	
in	budget	development	while	Jennifer	Steele	updates	FY2016‐FY2017	biennial	projections.	
	
Assumption	 Scenario	A	 Scenario	B	 Scenario	C	

State	Funding	Level	

Lane	Allocation	%	

Year	over	Year	Enrollment	Increase/Decrease	

Tuition	Rate	 	 	 	

Bargaining	Parameters	
	
	
	
	
 


