FY 2018 Administrative Budget Balancing Options Summary

Planning Projection, March 8, 2017
Updates to March Projection
Budget Gap

Balancing Items:
Expense Reductions

(S 9,957,800)

( 725,500)

($ 10,683,300)

Materials & Services/Travel S 585,200
Part-Time Classified 650,000
Part-Time Faculty 1,206,300
Capital Outlay 650,000
Vacancies 1,265,000
Reorganization 738,100
Transfers 597,000
Program & Service Reductions 1,630,700

S 7,322,300

Revenue Additions

Tuition $ 1,150,000
Student Fees 1,239,100
Program Growth 610,300
Additional Revenue Generation 375,000

S 3,374,400

Balancing Total S 10,696,700

| Budget Balance $ 13,400 |

Personnel Impacts
Layoffs/Retrenchments

2 managers (1.5 FTE)

Vacancies
L 10 faculty positions (10.0 FTE), 7 classified positions (6.5 FTE)

8 faculty (7.51 FTE), 1 faculty (1.0 FTE) temporary contract non-renewal, 4 classified staff (4.0 FTE),

-




Program Reduction Calculations

Calculations are based on hard costs that will not be incurred if the program or service is
eliminated, primarily contracted employees. In most casts, part-time expenditures are not
included in cost calculations because these expenses will be shifted to other, growing program

areas.

Teach out requirements are reflected in cost calculations

Program/Service

Counseling

Early Childhood Education

GIS
Grants

Honors Program
Religion and Philosophy

Respiratory Therapy

Successful Aging Institute
Watershed Science

Workforce

FY18 Cost Savings

230,200

148,900

381,100

50,000
129,100

100,000

136,900

273,900

55,300
111,500

394,900

Contracted faculty salaries plus OPE (1.8 FTE)

Year 1: 1.0 contracted faculty salary plus OPE plus
$12K part-time net with OPE

Year 2: additional 1.71 contracted faculty salary plus
OPE

Part-time faculty net with OPE

1.0 contracted manager salary plus OPE

Part-time faculty backfill net with OPE plus $10K M&S
1.0 contracted salary plus OPE

2.0 contracted salaries plus OPE

.5 contracted management salary plus OPE
1.0 temporary contracted salary plus OPE

1.0 contracted classified salaries with OPE plus
$11,400 M&S

Source: Lane Community College Academic & Student Affairs and Budget Offices
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Counseling

Counselors are essential to student success through instruction, direct student support,
and involvement with divisions and other campus partners. As with all units in Student
Affairs, our counseling service model is being explored as part of the transformation
work to more effectively facilitate student success. The work of faculty counselors is
being focused on instruction and contact with students to meet the career, crisis, and
retention needs of many of our students. Concurrently, we are assessing all of our
advising resources and functions, including academic advising. The college will
continue to focus efforts on academic advising in a student success-focused model
drawing on evidence based practices. Two counselor faculty positions will be eliminated;
1.8 FTE. The impacted faculty will have rights to part-time assignments in their areas of
certification.

Estimated cost savings: $230,200; total biennial savings $460,400



Early Childhood Education

Enrollment

Capacity

Cost

Retention

Availability of Jobs

Wages

Job Placement

Additional Considerations

Recommendation

Budget Savings

Early Childhood Education

(Teacher Aide, Guidance & Curriculum, Infant & Toddler; Certificate, AAS)

The five year average student FTE is 72. Year over year, FTE has been declining
in this program. The FTE % change from FY2012 to FY2016 is -30.7%; CREDIT %
change was -33.8%. The student FTE for FY16 is 62.8; down slightly from from
FY15.

Capacity is running at 65.7%.

"Net per FTE" (revenue minus cost divided by FTE) is ($739), which is
significantly lower than the College average of ($9) and the Social Science
department average of $2,412.

88% of students achieved a grade of pass, or C- or above. There were 14
degrees, 12 1-yr certificates, and 67 career pathway certificates awarded in
2016. These awards have diminished with the drop in enrollment.

Annually, there are approximately 9 new jobs and 14 replacement jobs
available in Lane County; 230 (78-new & 152-replacement) statewide. There
are 3 other providers of early childhood education options in the state.

The average wage in Lane County was $13.49; the statewide average was
$14.91.

Job placement rates are not available other than anecdotal information that is
shared by students with specific instructors. The last student survey done by
IRAP was in spring 2011 and was discontinued due to a declining response rate.
Employment Department data is not specific as it is only obtainable by
standard occupation code and it is not possible to tell if a student is working in
their field of study.

1. The relative cost of running this program is high relative to other Science
Disciplines.

2. We will work with current students to ensure they have access to
coursework needed to complete their degree.

3. The child development center will continue operations.

1. Recommendation is to eliminate the Early Childhood Education program and
associated certificates and degrees due to high relative cost.

* Projected net savings for FY18 are $148,900 and for FY19, $381,100; total
biennial savings will be $530,000.

Data Sources: IRAP, OED, OLMIS, College Catalog, Unit Planning Data Elements



GIS

Enroliment

Capacity

Cost

Retention

Availability of Jobs

Wages

Job Placement

Additional Considerations

Recommendation

Budget Savings

Geographic Information Systems

(Less than one-year certificate of completion)

The five year average student FTE is 11.15. Year over year, FTE has been
declining in this program. The FTE % change from FY2012 to FY2016 is -47.2%;
CREDIT % change was -47.4%. The student FTE for FY16 is 8.95; down 29.1%
from from FY15.

Capacity is running at 66.9%.

n/a

75% of students achieved a grade of pass, or C- or above. The department
average is 81%

Annually, there are approximately 4 new jobs in Lane County and 46 statewide.

The average wage in Lane County was $32.22; the statewide average was
$40.33.

n/a

1. Enrollment and student FTE are declining at a faster rate than the college.
2. Existing contracted faculty will be assigned to Geography courses.

1. Recommendation is to eliminate the one-year GIS certificate program due to
low enrollment and low student FTE.

* Projected recurring net savings for FY18 are $50,000; total biennial savings
will be $100,000.

Data Sources: IRAP, OED, OLMIS, College Catalog, Unit Planning Data Elements



Grants

The college is experiencing decreased grant opportunities and activity, consistent with
national and statewide trends. Activity levels do not support the need for a 1.0
manager. Grants will continue to be written by faculty, staff and managers with content
expertise, with support from academic and Student Affairs. This will impact one 1.0
manager.

Estimated cost savings: $129,100; total biennial savings $258,200



Honors

Enrollment

Capacity

Cost

Retention

Availability of Jobs

Wages

Job Placement

Additional Considerations

Recommendation

Budget Savings

Honors Program

(Special transcript designation)

The five year average student FTE is 1.41 for honors-specific designated
courses.

Capacity is running at 22.5%.

The direct cost of running the program is $100,000 annually.

89% of students achieved a grade of pass, or C- or above.

n/a

n/a

n/a

1. The program's 2012-2015 strategic plan stated a goal of 100 students by
2015. Despite extensive outreach and recruitment efforts by the program
coordinator and leadership team, we have not seen demand for this program

at Lane.
2. We will work with current students to completed their honors requirements

through special options.

1. Recommendation is to eliminate the honors program due to low demand
and low enrollment.

* Projected recurring net savings for FY18 are $100,000; total biennial savings
will be $200,000.

Data Sources: IRAP, OED, OLMIS, College Catalog, Unit Planning Data Elements



Religion & Philosophy
Disciplines

Enroliment

Capacity

Cost

Retention

Availability of Jobs
Wages

Job Placement

Additional Considerations

Recommendation

Budget Savings

Religion and Philosophy

(Religion & Philosophy Social Science Disciplines)

The five-year average student FTE for Religion is 35.99 and for Philosophy is 42.79. Year over
year, FTE has been declining in both of these disciplines. The FTE % change for Religion from
FY2012 to FY2016 was -45% and Philosophy was -23%. The student FY16 FTE for Religion was
25.11 and Philosophy was 39.10; both were signifcantly lower than their five-year averages.

Capacity is running at 82.7% for Religion and 95% for Philosophy.

N/A--General Education courses

77% of students achieved a grade of pass, or C- or above, in Religion and 84% in Philosophy.
Both Religion and Philosophy courses meet general education discipline studeis requirements
for social science.

N/A
N/A

N/A

1. There is a large varity of disciplines offered within the Social Science division, and therefore
students have many other content choices available to fulfill their general education
requirements.

2. These reductions will enable us to narrow the number of disciplines offered to focus on
offering more courses in those discipline with the highest student demand. This transition in
focus and offerings supports the ability of the College to provide clearer transfer plans and
reduce excess credits accumulation for students.

3. There are plans to increase course offerings in other Social Science disciplines, which are
larger and have greater student demand. This will help maintain the total FTE within division,
or at least mitigate the FTE loss from eliminating Religion and Philosophy.

4. Alimited number of Philosophy courses will continue to be offered.

1. Recommendation is to eliminate all Religion courses, and eliminate all Philosophy courses
beyond sections up to 0.5 FTE, which will be maintained.

* Projected recurring net savings for FY18 are $136,900; total biennial savings will be
$273,800.

Data Sources: IRAP, OED, OLMIS, College Catalog, Unit Planning Data Elements



Respiratory Care

Enroliment

Capacity

Cost

Retention

Availability of Jobs

Wages

Job Placement

Additional Considerations

Recommendation

Budget Savings

Respiratory Therapy

(Certified and Registered Respiratory Therapist; AAS)

The five year average student FTE is 53. Year over year, FTE has been declining in this
program. The FTE % change from FY2012 to FY2016 is -78.3%; CREDIT % change was -
70.6%. The student FTE for FY16 is 18.8; down 12.0% from FY15 (College was down
11.0%).

Capacity: currently offering one cohort of 25 students every other year due to low
demand.

"Net per FTE" (revenue minus cost divided by FTE) is ($8,064), which is significantly
lower than the College average of ($9) and the Health Professions department
average of (51,688).

99% of students achieved a grade of pass, or C- or above. This is higher than the
Health Professions department average of 91.0%. There were 25 degrees awarded
in 2015 and 1in 2016. This was similar to the five-year average of 24.8 degrees.

Annually, there are approximately 2 new jobs and 3 replacement jobs available in
Lane County; 41 (11-new & 30-replacement) statewide. There are 3 other providers
of respiratory care therapy/therapists degrees. There were 69 associate degrees
awarded and only 41 potential positions available in 2015.

The average wage in Lane County was $29.83; the statewide average was $31.52.

Job placement rates are not available other than anecdotal information that is
shared by students with specific instructors. The last student survey done by IRAP
was in spring 2011 and was discontinued due to a declining response rate.
Employment Department data is not specific as it is only obtainable by standard
occupation code and it is not possible to tell if a student is working in their field of
study.

1. The RC program currently only has 5 applicants to date (4/10/2017). It keeps its
application window open longer to try and obtain more students.

2. We are one (1) of four (4) accredited programs in the state. We take 30 students
when we only advertise 4 annual jobs locally and 33 statewide in our catalog (2016-
2017).

3. Based on information from the Nursing program we have approximately 5
students each year who go into nursing after they have completed RC and couldn't
find work.

4. Based on information from the Program Coordinator, many local facilities are
under utilizing RC's and have even reduced staffing to allow RC's to provide care to
1. Recommendation is to eliminate the Respiratory Care program.

2. The college will work with other Health Profession programs to provide students
other opportunities and recoup lost revenue.

* Projected recurring net savings for FY18 are $273,900; total biennial savings will
be $547,800.

Data Sources: IRAP, OED, OLMIS, College Catalog, Unit Planning Data Elements



Successful Aging Institute

The Successful Aging Institute (SAI) provides training courses for the Senior Companion
Program and promotes other lifelong learning opportunities focused on mature adults.
Most of the opportunities are provided through other organizations and programs in the
area and are advertised through SAI. The college will continue to offer Senior
Companion training and other open enrollment programming for our community
through the Extended Learning division. Will impact one .5 manager position (currently
vacant.)

Estimated cost savings: $55,300; total biennial savings $110,600

TN



Watershed Science Technician

Watershed Science Technician (Two-year AAS degree)

Enrollment

Capacity

Cost

Retention

Availability of Jobs

Wages

Job Placement

Additional Considerations

Recommendation

Budget Savings

The four year average student FTE is 5.31.

Capacity is running at 51.8%.

n/a

94% of students achieved a grade of pass, or C- or above.

There are 20 total job opening statewide (including growth and annual
replacement). There are no direct jobs in Lane County.

Statewide wages are $25.16.

n/a

1. We will work with current students to ensure they have access to
coursework needed to complete their degree.

1. Recommendation is to eliminate the Watershed Science Techinican program
due to low enrollment, low student FTE and low local job availability.

2. We will not renew a temporary faculty contract; the impacted faculty will
have rights to part-time assignments in their area of certification.

* Projected recurring net savings for FY18 are $115,000; total biennial savings
will be $223,000.

Data Sources: IRAP, OED, OLMIS, College Catalog, Unit Planning Data Elements

19



Workforce Development

Workforce Development ( Services provided: career planning, job search, and training options)

Enroliment

Capacity

Cost

Retention

Availability of Jobs
Wages

Job Placement

Additional Considerations

Recommendation

Budget Savings

The department offers a variety of workshops to individuals who are looking for
work, exploring possible careers and training options. Employers also contact
the center to advertise job openings. The center organizes job fairs and other
events to connect job seekers with employers. From April 2016 through March
31, 2017, the Career Center had 2305 individuals use the center. In addition,
there were 47 tours and 38 workshops offered 190 times with 576 attendees.

Services provided by the department are also available through other state
agencies.

Services are free to anyone who seeks assistance.

Workshops are ususally offered one-time, although individuals can come into
the resource center as many times as needed to look for employment or explore

career options.

N/A
N/A

N/A

1. Eliminate workforce development program. Program services of career
planning, job search, and training options can be provided by coop internships,
career and college successes, and are available through other state agencies.
2. Eliminate workforce development program.

3.The college will explore options to provide integrated career exploration

services.
4. Contracted staff will be reassigned to budgeted vacancies.

1. Eliminate the workforce development program.

* Projected recurring net savings for FY18 are $394,800; total biennial savings
will be $789,600.

Data Sources: IRAP, OED, OLMIS, College Catalog, Unit Planning Data Elements
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Oregon Community College Tuition & Fees

FY17 EY17 FY18 FY18
Community Credit Annualized Credit Annualized Notes
College Tuition* | Tuition & | Tuition* | Tuition &
Fees” Fees*
Blue Mountain $96.00 $4,914 Proposals being considered
Central $93.00 $4,534 Proposals being considered
S5 tuition increase and $1/credit universal fee
Chemeketa $80.00 $4,230 $85.00 $4,500 | increase at state funding of $550 or less
approved
$3 tuition increase, 50¢/credit general fee
Clackamas $90.00 $4,412 $93.00 $4,614 | increase, $1/credit technology fee increase
approved
Clatsop $99.00 $4,995
Columbia Gorge $97.00 $5,085
Klamath $89.50 $4,605 Proposals being considered
$104.50° | $5,213 | Without administrative balancing proposals
Lane $102.50 $5,117
$109.50 $5,717 | With administrative balancing proposals
Linn-Benton $99.43 $4,832 Proposals being considered
Mt. Hood $96.00 $4,943 Proposals being considered
Oregon Coast $99.00 $5,715
Portland $97.00 $4,748 $104.00 $5,105 | $7 tuition increase, 95¢ fee increase approved
Rogue $99.00 $5,100 Proposals being considered
Southwestern $91.00 $5,670 Proposals being considered
Tillamook Bay $95.00 $4,770 $96.00 $4,815 | $1tuition increase approved
Treasure Valley $98.00 $5,400 Proposals being considered
Umpqua $88.00 $4,838 Proposals being considered

* In-district tuition per credit hour
A In-district annualized tuition and fees based upon 15 credits per term, 45 per year
° HEPI index tuition increase of $2.00 approved by the Board of Education in December 2016.

Source: Oregon Department of Community Colleges & Workforce Development
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Oregon Community College Technology and Online Fees

FY47

Community College | Technology & Lz Oxiine FY18 Notes
Course Fee
Related Fees
$9/credit Proposals being considered
Blue Mountain $75/course
$9/non-credit
Central $6/credit $10/course | Proposals being considered
clicinekets $14/cred1t $50/course $1/credit universal fee increase at state funding of
universal fee $550 or less approved
Clackamas $6.50/credit $35/course | $1/credit technology fee increase approved
Clatsop $10/credit ---
Columbia Gorge $16/.cred1t $50/course
service fee
Klamath $4 /credit $16/credit | Proposals being considered
$5/credit - Without administrative balancing proposal
Lane
$9/credit $25/course | With administrative balancing proposal
Linn-Benton $3.75/credit $5/credit Proposals being considered
Mt. Hood $5.25/credit $55/course | Proposals being considered
Oregon Coast $6/credit $50/course
Portland $4.50/credit $50/course
$5/credit Proposals being considered
Rogue $10/credit
$5/non-credit
R —— $59 per course 54 oourse Proposals being considered
and credit fee
Tillamook Bay $5/credit $35/course
Treasure Valley $3/credit $15/credit
$17.5 global
Umpqua credit plus $25/course
legacy fee

Source: Oregon Community College IT Association (OCCITA)

15



PlY Jueln pue saa4 ‘uoiling payaload
'sjuapn1s 91q18112 ||e puny 01
PIP33U UBY $53/ 240 SUOIIDIOJID 3YL Y203 40f SpUNf [013paf Jo UOKDIOJD |DNUUD UD S3AII3. aun7 (vgd) pip pasug-sndwnd aup swoibo.d asayy ,

(®23ydAed e se paniasal) (SMm4) Apnis-yiopn [esapaq o (90354) suesn Ayuniioddo |euonesnpy |eluawa|ddns |eaapaq

(paysiuiy si (900) 1uein Ayunyioddg uo8aiQ «

uonednps Jaye suidaq Ajjensn JuawAedal) sueo Juspnis auqg - uein (1ad
Py djaH yas (%2eq pred aq 03 aney jou saop 1ey3 Asuouw) piy Juesd/yio

paau 133w 03 a|qe|ieae pyo fo sadAy

's1edd 131113 ul ueyy pasu saysy 210J313Y) pue 3WOodUI $$3| BABY SIUBPNIS BUeT Jey) 3ledipul Aunqidya ||ad u1 sasealdul asay) ‘pieme
winwixew ay3 104 payiienb %g/ ‘syuaididal ||ad Suowe pue ‘ZT-1T0Z Ul %¥8 Sem |ad 404 BuiAyijenb siuaididas pie sue jo agejuaoiad Ayl
‘Junowe wnwixew ay) 10y paylienb |94 paAIadas oym syuapnis aueq 10 %0/

"SJUBID [|2d PaAIadAL ‘%08 40 ‘bESY

'swesgoad 9|qidia-pie ul sJuapNIs JIPa.d
PaJ10Jua J0 %9/ Buislidwod ‘pie panladal syuapnys LL8°TT Yym ui “aesh d1wapede ZI-TT0Z 2yl woJy dueyd diewesp e syuasasdal siy|
"9T-ST0Z Ul d3uejsisse JUIPNIS JO WIOJ BWOS PaAIdIAI swesSoud 3|q181j3-pie ul S3UaPNIS 3Paad Jo ‘o9 Jo ‘6SE‘9

%88 :Aeme aan

% T :2Woy je aA

%G¢E ‘1uapuada(

%G9 :luapuadapuy

sjua|dioay piv |epdueuly 9T0Z- STOZ

‘Apnis
-}OM |eapay pue ‘sdiysiejoyds ‘syueud ‘sueo) JO W0} ayy ul Jeah paieme 9T-STOZ @Yl Ul sueq 1e 9JUB)SISSE ple JUIPNIS PaAIadal SJUIPNIS 6E0'9

sjuapnis auey

‘Aed 03 Avjiqe s Ajjwey 1o /pue yuspnis e pue 233|102 Suipuane 4o 1500 3y} usamiaq des ay3 a3puq djay 01 pausisap si pie |eueul4
PV jeldueuld jo asoding

FONVANILLY 40 1SOD LNIANLS ANV ‘ONIMOYYO0S NYOT LNIANLS ‘IV IVIINVNIL

Jo



7472 059tS LLews SSIvS |e10] pueln
665 GETS 9¢$ 9¢$ 934 21UI) Y1jeaH
e/u 89T$ 891$ 89T¢ 934 ANANDY JuspnIS
e/u I8$ 18% 8% 934 uoneyodsues|
4748 243 081S 08T1S 994 ASojouyda]
08TS IV6ES 29L€S 069¢S uoning

suondo

leaj/aseasou) pasodold | Supuejeg aAleASIuILIPY oty Iel0) /T1-9T i
YUM (€301 8T-/T 1e101 8T-LT ZT 18 3500 Wwuay-9aay|

(syiuow g = Jeap JIWBPEIY) WIBY/SHPAID 7T ‘deaj Jiwapedy

S9TS 0SSTS 60VTS SRETS |elo] puelp
€€s SHS SvS [4 5 1s 45 (45 234 J1Ul|D y3jjesH
e/fu 9GS 9g% 9G¢$ 9g$ 958 9g% 934 AlAnDY apms
e/u LTS £eS LTS 1L2S LS LTS 994 uoneuodsuel|
8vS 801S /6% 09$ /5% 09% /5% 234 ASojouyday
09s FIETS ‘G\Om.moﬂm 4TARS 12/0Sv01S 0EZTS /05 201S uoiyng

suondp
aley
wua| /asealnu| G Sunuejeg o AR e e J SupaJd
pasodouq 18301 anleSIUIWLPY i P v 101 L1791 ZT 18 1500 Wia3-9|3uis
8T-/1 8T-LT

SUPaJ2 2T ‘wua] 3|8uis

awi] ||n4 :suosiedwo) 334 g uoning

17



18

19Z$ L1SZS 952es (44443 |elol puein
665 SETS 9¢$ 9¢s 934 JIUI[D YyijeaH
e/u 89T$ 89T$ 89T$ 934 AuAndY Juapnis
e/u 185 18$ 18$ 224 uoneyuodsues|
LS 79T1$ 06$ 06$ 994 ASojouyda)
06S TL6TS 18815 SY8TS uoning
Jeaj/aseasnu| pasodoud m:_u:m_mwcmﬂwﬂwm_cég PRoody elo - o
yum [e10) 8T-/1 IEI0L 8T-LT Lot 9 12 1500 Wia-3a1y .

(syuow g = seap JIWIPRIY) WI/SUPaLd g Aea) Jlwapeay

L8$ 6€8% TSLS ovLS |e10] pueln
€S SPS SPS (48 cIs TIS (48 294 JIUl|] yyesH
e/u 9s5$ 9ss 95$ 95$ 95S 9sS 934 AIAnoY Juapnis
e/u A4S LTS 128 LTS LTS LTS 994 uoneyodsues}
vzs vSS 12/6% 0g$ n/gs 0€s n/gs 934 ABojouyday
0g$ £59S 1/05°60T$ £79% 1/0S 0TS S19% 1/0sz0TS uoning
suondp
ey
wJa] /asealdu) e10] Supuejeg e o idd ol A g SHpaJd
pasodouy _ aAlleASIUIWPY s P i L oLl ZT 1e 1500 wi=3-9j8uls
8T-/1 81-LT

SHpaJd 9 ‘wia] 3|8uig

awi| Med :suostiedwo) 324 13 uoning




"siaquiaw Ajiwey wouy duelsIsse pue ‘SSuIAes ‘saSem se yans ‘wayl

01 3|qe|leAe s32un0sal |efaueuly Jaylo Aue yum ,punyal,, sisyy Suiuiquiod Aq (uoneyiodsues) pue ‘sasuadxa 3uin ‘s)00q) sasuadxa [euorieanpa

Buiutewas 1Y) Jo ||e 190D ISNW SIUIPNIS “pred 3. S33) PUB UOITINY JBYE IAIBDD) SIUSPNIS 1BY] JUNOWE 3y} 0} SI3J3J ,3dUB|eq HPaJd, WIS ay )

"PIE J0j Pa3u Y31y yum awodul moj ale pajiyoid suapnis ||y

"8T-L10¢ u! aueq puane o3 Suluue|d syuspnis 1o sadedded pie jenualod 4o sajdwexs awos ale 213H "Ajapim Asea suonenyis [enpiaipul sjuspnis

3|qe|leAy piy pue ‘s1s0) ‘sajljoid Juapnis

TETTTS 066'9TS sasuadxa |e30)

00T$ 00TS $93J Ueo

8ELS 8¢LS uoneuodsues|

080TS 029T$S |euosiad

8TS€S L7885 pieoq 3 Wooy

68ETS 68€TS saljddns g syoog

962rS 962vS $93) 'y uonIn|
awoy je Bulan awoy wouy Aemy

suondo 3upuejeq annesnsiuiwpe Suipn|pul ‘@auepuanly 40150) 8T-£10Z poalew)3s]

"P3u [elURUY SIUIPNIS BUILIBIAP 0] (D43) UOIINGLIUO) Ajlwe, palewIs]

343 yum uonodunfuod ui pasn si pue ‘a8eyded pie winwixew ay) suasaidal YOI 3yl ‘Mojaq s}paJd TT uo paseq si suonndo Supuejeq ayl
UM 8T-£10T 410} (Y0D) @2uepusnly JO 150D Pajewiisa ay) os ‘S1paJd TT sem adesane ay) ‘Jeah Juadal Jsow ay) 104 ‘awlil-jjey ises| 1e Suipualne
Sjuspns 3|q131|2-ple JO [AI] JUBLWI|0UD FeIIAR By} UO paseq S 1ey} (,,20uepuany 40 150),, 40) 198pnq aysodwod e $3asn 33140 pie |epueuly ayy

éaue Je uoneanpa 4o 3502 ayy piemoy Aed pie [erueUly SIOP YoNW MOH

19



"$95UadX® 43Y10 pue $400q 210J3q 089S ISE3)| 1€ JO ||Iq 33} 1§ UOIIN] © YIM SJU3pN3s awiy

-lin} Buines] ‘0£8€S S 243 000TS B YHM S1UapN]s 0} 3jge|iene PJeME JUBJ3 |ENUUE WINWIXEW 3Y] ‘3104343 "3wi} S|y} Je d9juelens ou si EYEINBLD]
‘Jead ay3 ul J31e| SUBPNIS Asay) 0 Bjqe|IeAR 3awo2sq Aew sjuesn Ayunypioddo uo8aig “sniels aduepualie pue 343 Aq pajesoud aie yoym ‘sjueln
|19d 03 53208 3Aey Ajuo Ajjesauasd |pm syuapnis asay) ‘spuny 5O3s4 Pue 50O panwi| 03 anp ‘Bunjeads AjaAneas ‘paau ysiy Asan Suiney andsaq

(Auo |34 ‘paau y3iy) uonnquauo) Ajjwey padadx3 000z

N0 unJ spuny |13un 343 0$ YuM syuapnis 03 Jeak/gpes  ©
S3U3pnis 1salpasu 0} paladie) ‘spuny paseq-sndwed paywry o
:(903s4) wuein AyunyioddQ jeuoiieanpy jeyuswsiddng |eiopaqd e

‘pieme
[ENUUE 343 JO J|EY DAIDD31 SHP3ID 9 I5ED)| 1B Bulje) SJUSPNIS SWII-Led 'SJUIPNIS dWIN-||ny 10} 0SZTS JO WNwixew 05zzs =
(de2 D43 000YS & 03 paseasdul 1 ‘£ T-9T 104) Alljiqejieae punj uo Suipuadap aseanul Aew siy|

243 0$ YuM suapnis 03 paywi| Ajpuaun)y o

"(syuapnmis Apaau jo jjeyaq
uo siojensiuiwpe pie Ag AaedoApe |nyssa2ons 309|434 s1y1) pasu [eIDUEBUL J9A0 32UBpadaLd %00) Buljly Ajpwi Yoiym ul ‘sieah
Joud wouy 38ueyd e si siy) "a1ep Jo-1n3 dy1dads e 01 Joud pasingsip pue Aduapisas uo Ajrewd spuadap Ajjuaiind Aupqisya o

((900) wein Ayunpoddp uogain e

‘Ajlenuue gzges 01 dn jo aduejeq

HpaJd e sapiaoad Ydiym ‘90354 pue 5O Yioq a3l 03 d|qe e Aay3 1 0£18S I s1UBpNIS 53} 10y pie JueIS pauIqUIod |enuue wnwixew

QUL "JUSWI|HIUS UB SB SUOIDUNY YIIYM ‘JUBID ||3d S| JUBISUOD BUO Y| "ple juesd JO suoneulquod SuLByIp sajeuisn||l Jeyd ayl -Aio8ared

SIY} ul aJe sjuaididal pie [eldUBUL BUBT ISOIA “pIE JO SJUnowWe 158y31y pue A1a1ien 1sapim a3 0] SS3JE AABY PIU JO |2A3] SIY} YUM S1UapNIS

(Aunqi313 pre pue paau 3saysiy) uonnquiuo) Ajiwey pajadxg 0s



"$324N 053
Ajiwey pue jeuosiad uo Suipuadap ‘s00q pue ‘sa9) ‘UOIINY JO SISOI PAUIGUIOD Y] JBA0D 0} Isn[ SUEO] pazipisgnsun pue pazipisgns Y10q molioq

0} Alessadau aq Aew 31 ‘sjuapnis @say) 404 "HO3IS4 10 DOO J0} Ajijenb Jou op osje pue ‘spuny Jueun ||3d Aue 10} 3|qiB1jaul a1e ZEGS JAA0 D43
UM 3SOYL "spunj jueid Jayjo 0} ssa00e 3AeY Jou op pue ‘ANjiqiSI|a JuelD (|94 patiwi| AJaA aaey 8TESS Pue TOOYS U2aM1a( D43 UB YUM SJuapnis

(+T001$) suonnqLiuo) Ajiwey pajradx3 Jaysiy

'0897S 40 |1!q 994 13 UOIN WINWIUIW B Y1IM SIUSPNIS SW-||ny SuiAes) ‘0L6TS SI syuapnis paau-ydiy Ajaane|al siyy 104 pJeme Juess wnwixew ay |
‘aueT 1e spunj 50354 4104 Ajijenb Jou op Aayy ‘spuny panwi| 01 ang ‘a|qejiene dwiedaq spuny se /T-9T 40} 000FS 01 pasies sem HOO 404 Suljiad H43
ay1 ysnoy yuesn AyunpoddQ uo8aiQ 031 ssadae aney AjpuaLINd Jou Op pue ‘d|qejieAe spuny Juels ||3d pajiwi| aAey D43 000FS UM SIuapnis

(Auo 124 ‘paau y3iy) uonnquiuo) Ajiwey paydadx3 0ooYS



pieme 119y} uiead Asy) se syaaydAed anl@dal syuapnis e
pieme wnwixew jenuue QO8YS e
(spuny paseq-sndwed paywi|) Apnis-y10Mm

sjuapmis Juapuadapul 1oy 005 LGS ©
sluapnis Juapuadap 1o} 0O0‘TES ©
HWI| 91enNpeI3Iapun pauIgquwod awildy] e
sjuapnis Juapuadapul 10j 00S0TS =
sjuapnis Juapuadap 10) 00S9S =
(supaJt2 |an3]-289)100 +Gt7) JedA-pUOIaS ©
sjuapnis Juapuadapul 10j 00S6S =
SJuapNIs Juapuadap 10y 00GSS =
((supaid gy >) Jeah-1su4 o
‘Hwi| ueo| |lenuue PAZIPISGNSUN/PIZIPISONS PAUIGWIO) e

SHPaJD [9A3]-983]|02 +G YUIM SIUIpPNIS 10} 0OSHS ©
Sjuapnis aeaA-1saiy 10y 00SES  ©
Wi ueo| pazIpISNS |ENUUY e
(1uawa|ua ue se suonouny) wesgoid ueoq auiQg
"SJUNOLWUE 3Wes ay) 01 SS30Je aAeY SJU3pNIs
awn-{|ny pue awn-}ed os ‘pajesold J0u e SpIEME AL "SPIEME 3S3Y} IAIII 0} BWIN-J|BY 1SEI| 1B PUIe ISnW Sjuspnis "aAladal Ay pie

diyssejoyds 1o Jues3 Aue Juawajddns 03 spuny ueoj pue Apnis-310m asn Aew sluBpPNIS ‘IUBPUBNY O 150D $,JU2pN1S AY} 4O SIUILIISUOD BYT UIYUM

Aujiqejieny Apnis-siom pue ueoq



(sasuadxa |auuosiad 1ay3o) 340 mwn:_uc_w
(sasuadxa jpuuosiad Jayio) 340 apn|aul Jou op safepm g Aejesy
uawisnipe s|qeAiadal pade WZ TS [eUOIPPE SIPN[IUL STOZAS "X 3 15puUn 1oy si anuaAay uoning,
1awAed a3els D yiy 4oy paisnipe Suipuny azels,

X178 | Spuny 4oy} si eleq |auuosiad,

mop 383]|0D sapn|dul ejep wapms,

314 |2UUOSIa4
6TT'06 S | 89v'88 S | 9sz'ts S | ¥90'6s S| 1019 S| eotts S | Tv6'69 S| soL'ze S| 9592 S /51500 [PUU0SIag (€101
00E'TSL'PL $ | OVO'09E'9L $ | 6ET'0Z9'08 $ | 6¥ETST'Z8 $ | SYO'E6S'6L S | Z9EOTVIL S | Cv6'6Ep SO S| €19°0¥9°T9 S | 690°TETLS $ ,51500 [2UU0sIad P10
00£888'Ly $ | OVE'9ES'6Y $ [ 6EC'OTO'ES § | 6VO'STO'ES $ | SVE'T8R'ZS § | C9E'T/96Y S | 2v6'S629p $ | ET0'E9EZY S | 69Y0TZ'6E vsadem g Aejes
009'9S6°€C § | L9V'V06'4T $ [ €98'818'TE § [ LSSTS6'SE $ | L00'6ZL'LE $ | 690°9TZ'8E S | Sez'z8s ce S| eLe0v'i S| L0S'ET9TT (2NUaASY uonIng
%S'TT %8'Z1 %Y ET %EET %TET %0'ET %8'TT %YTT %6'TT Buipuny 2135 JO % auey
00V TZY'TE | ESE'ETTTE S | TPE'EIEDE $ | 2€6'655'VC S | ¥BR'6ZV'9T S | SEV068'ST S| 2SL160'8C $ | 8¥9°888°0E $ | S9S‘THL'6T $ »Buipung a1eis
Tt T vt S'ET LY 'St 09T 16T vl 314 |2uu0siad/314 Juapnis
628 €98 266 0r0'T 90’1 00T 9¢6 818 88. 314 [puuosiad
Z21162 6TC'TZE 687'08E 9SEOtY S06'z8Y T90'TLY SLL'6YY SS6'ELE 979'61¢€ S}paJ) Ju3pMs
61282 6vv'0€ S69°EE ATAPAS T£9'8E 19GLE £8LLE 6689€ ¥9EvE 1UnodpesH Juapnis
0SZ’'6 99%'01 TIEeT STO'PT SLE'ST LTY'ST 85601 L1821 690'TT 314 uapnis

9TOZA4 STOZA ¥T0ZAd ETOTA4 ZTOZA4 TTOZAS 0TOZAd 600ZAd 800ZAd

153 £T0CA4-8002A4

SPUBIL [eUBULY pUE ‘ |3UUOSIad ‘ JUBPNIS




International Program FY18 Budget Pro Forma
International student program structure approved by the Board of Education in November 2009.

Revenue
Tuition 2,500,000
Fees 999,000
3,499,000
Personnel
Management 226,800
Classified Staff 437,600
Part-time and student staff 136,200
OPE 487,900
1,288,500
Materials & Services
Insurance & Fees 567,000
Software 120,000
Marketing & Recruitment 150,000
Student Activities 84,300
1
Other (office supplies, telephone, professional development, student 315,300
supplies, equipment, etc.)
1,236,600
Total Operating Expenditures 2,525,100
General Fund Contributions
Administrative Recovery 1,225,000
Staffing & Other 579,000
1,804,000
Revenue Over/Under Requirements (830,100)
Total Annual Operating Requirements (operating expenditures plus general
] . f 3,104,100
fund staffing and materials & services)
Reserves 5,537,100

Note: The program is projected to break even in FY17. Based on flat enroliment in FY18 they will draw
into their fund balance after general fund contributions

Reserves as % of annual operating requirements 178%
Note: Business plan goal and recommended best practice is 300% or three years

General Fund Contributions:
FY13 1,125,139
FY14 1,417,380
FY15 1,102,638
FY16 1,016,327
Fy17 1,696,236
FY18 1,804,000

Five-Year Total 8,161,720
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