Summary of LCC’s FY25 audit report
Published 12/19/25.  Presented to the Board 1/7/26.  Filed online at https://www.lanecc.edu/administration/college-finance/audits-financial-reports
Report of the Independent Auditors, page 2
Mid-page: “the financial statements... present fairly, in all material respects, the… financial position of the College…”
This means we can rely on the financial package to be high quality information.
Management’s Discussion and Analysis, page 6
A summary of financial activity during the year and the college’s financial position at the end of the year.  
· From the perspective of management
· Can include opinions!
· Auditors verify the accuracy of these numbers but don’t comment on opinion statements
Basic Financial Statements, pages 17-50
Governed by Governmental Accounting Standards Board – GASB.  
GASB’s Purpose: sets the rules to help taxpayers understand (1) how their governments are spending public money, (2) whether their government will be in a position to continue providing current services, (3) whether their government will be able to pay bonds and other debt on time. (summarized from gasb.org)
Megan’s translation: 
Accountability is good for everyone.  Taxpayers and other stakeholders have a right to this info.
GASB focuses on city, county, and state governments which are funded by taxes
Numbers 2 & 3 above are really about whether a government can pay their bills now and in the future  Emphasis is on making sure Liabilities(Debts) are fully reported.  Other elements of the financials are adjusted to make sure Liabilities are complete.
Much of this is not particularly relevant or applicable to a community college.  We still have to do it.
These reports include all funds, all departments, combined and adjusted per GASB requirements.
Highlights – Statement of Net Position
Statement of Net Position shows what you have and what you owe at a point in time – in this case at 6/30/25.
· Cash is positive but minimal.  Cash doesn’t earn interest and the college practices good resource stewardship by investing cash that isn’t needed in the very short term.
· Investments are high.  Most of these moneys came from the 2020 Bonds and may only be spent on Capital projects.  Some investments are restricted to Pension support by bonds issued in 2003 & 2022.  In all, 94% of investment moneys are NOT available for general needs. 
· Deferred outflows are similar to Assets.  Deferred inflows are similar to Liabilities.  View them together – they are related.  The combined values are a Net Deferred Outflow.  This is value that will be useful to us in the future (per actuarial calculations) but is not sellable or distributable.  The value is currently scheduled to be charged to Expenses in the next 3 years to various Programs.  This is part of our future visibility to pension costs.  It changes, sometimes by a lot, based on macro economic indicators and any of the assumptions found on page 38.  All of the calculations are provided to LCC by Oregon PERS and by our independent actuary, HUB International Great Plains, for our early retirement plans.
· Net position at $91M dropped $10M from prior year.  This is not cash (see cash & investments above).  It’s not a reserve.  This is similar to Equity.  Much like ownership equity in a house or a car, Net position is the accounting value of the thing you have, less the amount you owe on it.
Ownership Equity = Value of Home/Car – Debts owed on home/car
Net Position = Value of Assets – What we owe (Liabilities)
Highlights – Statement of Revenues, Expense, and Changes in Net Position
Statement of Revenues, Expenses and Changes in Net Position show what happened during a period of time – in this case from 7/1/24 to 6/30/25, ie. Our fiscal year.
· Revenues are shown in 2 places – Operating and Nonoperating, as required
· Operating Income (Loss) is what it would look like if we operated only on tuition, some grants, and housing leases.
· Operating expenses.  This is where we see the impact of GASB rules that aren’t very helpful for us.  We did not spend $62M on Instruction.  A better number is $52M, shown at the top of page 12.
· For Year-to-Year comparison, see page 70
Statement of Cash Flows
Statement of Cash Flows shows how cash received can be different from revenue and cash disbursed can be different from expenses

Schedules of Revenue, Expenditures and Changes in Fund Balance, for each Fund – pages 59-67
Governed by Oregon Budget Authority.  
OBA’s Purpose: verify that we did not exceed our budgeted Expenditures approved by our Board.
These reports are a straightforward presentation of what happened at the college during the year.  No adjustments here for reporting purposes (as required in the GASB-compliant reports above.)  These are “the books”.
9 separate reports by Funding source and Spend restriction.
General Fund – Schedule 1
· Revenues > Expenditures in FY25 by $1.1M 
· Transferred $1.4M out to other funds 
· Net Position = $8M.  Is 8% of General Fund revenue.
Administratively Restricted Fund – Schedule 2
· “Fund 9” – LTD transportation; Student Government & clubs; Child Care center; Aviation; KLCC; Student Technology Fees; International program
Special Revenue Fund – Schedule 3
· Grants
· Overspent allowable budget on Community Services & Student Services
Student Financial Aid Fund – Schedule 4
· Pell, Perkins, All Scholarship, VA Benefits, Loans, FSEOG, Oregon Opportunity Grant, Oregon Promise Grant
Debt Service Fund – Schedule 5	
· Paying bond principal and interest; Property tax collected to pay bonds
Capital Projects Fund – Schedule 6
· Constructing buildings; Developing campus facilities – whether bond funded or not
Enterprise Fund – Schedule 7
· Titan Court housing
· Overspent allowable budget on Student Services & Plant operations
Internal Service Fund – Schedule 8
· Printing and Graphics; Motor pool; Green Team
Early Retirement Fund – Schedule 9
· Special program whereby certain staff can retire before qualifying for full retirement benefits and receive some benefit from LCC that is not obligated by PERS


The budget basis schedules help explain the Basic Schedule of Revenues, Expenses and changes in Fund Balance, though they will not sum to the statement on page 20 because of above mentioned, required adjustment.
The financial package does not include a budget basis information similar to the Statement of Net Position found on page 18.  I’ve drafted that below.  Just like the Schedules of Revenues, Expenses and changes in Fund Balance don’t add up to the official “Basic” statements, the fund level Assets and Liabilities will differ from the Basic Statement of Net Position.


