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Agenda
● FY24 Year-end Projections
● Three-year Outlook
● Suggested Adjustments to the Budget
● Risk Mitigation Strategies
● Reserve for Revenue Shortfall Review
● Discussion and Potential Motions to Approve



FY24 Forecast + Three-year Outlook

► Tuition Revenue targets are forecasted to be met
► High spending on part-time positions due to 

increased enrollment
► Increased spending on outside services contracts
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► Classified Bargaining Agreement 
► Materials & Supplies expense is up but still 

under budget
► Additional support to non-General Funds, ie. 

Fund 9 programs. 

FY2024
Forecast

FY2025
Forecast

FY2026
Forecast

FY2027
Forecast

FY2028
Forecast

Beginning Fund Balance $ 7,500,000 $ 8,924,000 $ 8,243,000 $ 5,189,000 $ 96,000

Total Revenues $ 92,849,000 $ 98,895,000 $ 100,166,000 $ 102,536,000 $ 106,481,000

Total Expenditures $ 91,413,000 $ 99,575,000 $ 103,220,000 $ 107,629,000 $ 112,127,000

Ending Fund Balance (EFB) $ 8,924,000 $ 8,243,000 $ 5,189,000 $ 96,000 $ (5,550,000)

% of EFB 9.8% 8.3% 5.0% 0.1% -5.0%

EFB (Short) / Over -$217,400 -$1,714,200 -$5,130,000 -$10,670,000 -$16,760,000



Responsible Adjustments to FY25 Budget

► FY24 Ending Fund Balance change 
► $9,570,000 to $8,924,000

► Reduce FY25 Personnel Expenditures - $1,070,000
► Reduce FY25 Materials and Supplies - $250,000
► Increase FY25 Contingency by ~$423,400
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Impact and Trajectory
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Reserve for Revenue Shortfall Overview

► FY24 RRS Components
► ERTC - $2,000,000
► State Biennium Funding - $1,000,000
► Enrollment(5%) - $1,000,000

► FY25 RRS Calculation (proposed)
► ~1.5 of Enrollment Growth - $350,000
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FY25 Risk Mitigation

► Risk Mitigation Options
► Vacancy Savings - $2,000,000
► Historical underspending in Materials and Supplies (Operational 

Costs) - $1,000,000
► Contingencies - $2,800,000
► Reserve for Revenue Shortfall - $350,000
► Strategic Investments - $1,350,000 tied to one time funding

Total Risk Mitigation Options - $6,500,000
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Next Steps and Goals

Motion to Approve
► FY25 Proposed Budget
► FY25 Property Tax Levy
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Thank you! Questions and Discussion.


