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Purpose of Budget Parameters

►Why is it important for the Board to set budget parameters?

►Provide guidance during the budget development process

►Support strategic investments for the institution

►Ensure proper use of budget resources, such as use of one-
time funds for one-time expenditures in accordance with 
Board policy.

►Provide framework to maintain sufficient fund balances
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Examples of Budget Parameters

►Restoration plan for Fund IX subfunds

►Deferred maintenance of $700,000-$1,500,000

►Tuition increase not exceeding the HEPI

►Increasing materials and supplies by the Consumer Price Index 
(CPI)

►Salary increases not to exceed $2,000,000

►Strategic Investments, such as enrollment growth initiatives
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Budget Parameters – Initial Discussion 4

►Revenue
►CCSF – State Funding
►FY25 Tuition increases
►Student fees

►Expense
►Salaries

►Current positioning against market
►FY25 Compensation increases (COLA, Step)

►Deferred Maintenance
►Capital Needs – other major projects
►Programmatic and Professional Development Investment
►Enrollment Marketing
►Budget Transfers
►Other
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