Overview

The Strategic Plan
Vision Core Values

Transforming lives through learning Learning

e  Working together to create a learning-centered
environment

e Recognize and respect the unique needs and
potential of each learner

® Foster a culture of achievement in a caring
community

Ml S SlOIl Diversity

e  Welcome, value and promote diversity among
staff, students and our community

Lane is a learning-centered community college e  Cultivate a respectful, inclusive and accessible
that provides affordable, quality, lifelong working and learning environment
educational opportunities that include: o  Work effectively in different cultural contexts to

serve the educational and linguistic needs of a

. . . diverse community
s Professional technical and lower division e Develop capacity to understand issues of

college transfer programs difference, power and privilege
« Employee skill upgrading, business

development and career enhancement Innovation
» Foundational academic, language and e Support creativity, experimentation, and
life skills development institutional transformation
» Lifelong personal development and e Respond to environmental, technological and

demographic changes
e Anticipate and respond to internal and external
challenges in a timely manner

enrichment, and
s Cultural and community services

® Act courageously, deliberately and systematically
in relation to change

Collaboration and Partnership

e  Promote meaningful participation in shared
governance

® Encourage and expand partnerships with
organizations and groups in our community

Integrity

e Foster an environment of respect, fairness,
honesty and openness

e Promote responsible stewardship of resources and
public trust

Accessibility

e Strategically grow learning opportunities

® Minimize financial, geographical, environmental,
social, linguistic and cultural barriers to learning
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Overview

College Goals

Continuing on the journey to become a learning college requires: Placing students and their
learning at the heart of what we do, and creating conditions where everyone can do their best
work.

Therefore, to focus the college during the next 18 months, we need to implement the following
four goals:

¢ Financial stability

¢ Building organizational infrastructure
o Self-study
o LASR
o Mainstream innovation

e College climate
o Human Resource Systems
o Student Retention
o Relationships

e Implementation of BWEL reorganization
o Bring the conference center to profitability
o Reinvigorate contract training and linking with Continuing Ed
and linking Continuing Ed with credit units

For more information about Lane’s Strategic Plan, please visit the website at:
http://www.lanecc.edu/research/strplan2003.htm
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Overview

Lane Community College Organization Chart

(as of December 2002)

Zone 1:
Zone 2:
Zone 3:
Zone 4:
Zone S:
At-Large:
At-Large:

Board of Education

Paul Holman, Florence
Robert Ackerman, Eugene
Dennis Shine, Springfield
Kathleen Shelley, Vida
Larry Romine, Eugene

Roger Hall, Eugene (Position 6)

Michael Rose, Eugene (Position 7)

President
Mary Spilde

Executive Services

Instruction

College Operations

&
Student Services
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Executive Services

President

Mary Spilde

President’s Office
Tracy Simms

--Marketing and Public Relations

Human Resources

Dennis Carr

--Benefits & Payroll
--Labor Relations & Operations
--Staff and Organization Development

--Affirmative Action/
Equal Opportunity Director (José Ortal)
--Recruitment and Employment
--Diversity

Bond Project Management
Robert Mention

Lane Community College
Foundation

--Grants Janet Anderson

Oregon Small Business
Development Center Network

Edward ‘Sandy’ Cutler
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College Operations

Vice President

Marie Matsen

Bookstore Shelley Dutton Associate Vice President for
Information Technology

Budget Services Stephen Pruch

Kay Malmberg

Computer Services

College Finance --Telecommunications
--Accounting Stan Barker
--Funded Projects Bill Kyker Archives & Records
--Invest/Disburse Sue McDonald Management

Instructional Technology

Facilities Management & )
Services

Planning
Bob Vogel

--Audiovisual Services

--Distance Learning

--Electronic Services

--Instructional Computing Labs

Mike Ruiz

--Grounds

--Facilities Planning
--Housekeeping/General Services
--Plant Maintenance

--Motor Pool
LASR Project
Health & Safety Linda DeWitt
Sandy Ing-Wiese
Purchasing Services
KLCC-FM Lloyd Rain
Steve Barton —-Warehouse
Printing/Graphics & Mail Specialized Employment
Services Services
Gary Anderson Rick Venturi
--Laundry
--Recycling

Lane Community College Profile 2001-02 5



Overview
Instruction & Student Services

Vice President
for Instruction & Student Services

Cheryl Roberts

Associate Vice President
for Instruction

Sonya Christian

Associate Vice President
for Instruction &
Student Services

Donna Koechig

Director of Institutional
Research, Assessment &
Planning

Craig Taylor

. . --Curriculum and Schedulin
Executive Director for urredit uing

Business, Workforce
Development and Extended
Learning

--Publications

Jane Scheidecker (Interim)
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Instruction & Student Services

Associate Vice President

for Instruction

Sonya Christian

Advanced Technology

David Keebler
--Flight Technology

Arts

Nanci LaVelle
--Art and Applied Design
--Media Arts and Technology

Business Technologies

Chuck Appleby, Interim

Family & Health Careers

Matt Schubert, Interim

--Child Development Center
--Dental Clinic

Music, Dance & Theatre Arts

Patrick Lanning, Interim

Health, Physical Education and
Athletics

Patrick Lanning

Computer Information

Mathematics
Don McNair

Science
Kyle Hammon, Interim
--Northwest Energy Education Institute

Technology
Chuck Appleby
Social Science
English, Foreign Language Ken Murdoff
& Speech
Susan Swan
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Instruction & Student Services

Associate Vice President
for Instruction & Student Services

Donna Koechig

Center for Learning
Advancement
Pat John

--Academic Learning Skills
--English as a Second Language/IESL

--Tutoring
John Winquist
--Adult Basic & Secondary Education
--Adult High School

--Adult Skills Development
--General Education Development

Cooperative Education
Andrea Newton

--Apprenticeship
--College Now

Library
Nadine Williams

Student Financial Services

Bert Logan

--Financial Aid
--Sponsored Accounts
--Student Accounts

Counseling/Human Development
Dan Timberlake
(Betty Hosokawa)

--Assessment and Testing
--Career and Employment Services
--Center for Family Counseling
--Counseling and Advising
--TRIO Learning

Center (Mary Parthemer, Director)
--Substance Abuse Program

Student Life & Leadership
Development

Barbara Delansky

--ASLCC

--ASLCC Child Care Coop
--Multicultural Center

--Student Activities and Programs
--Lane Family Connections

Enrollment Services
Helen Garrett

Student Health Services
Sandra Ing-Wiese

Disability Services
Nancy Hart

Torch

Dorothy Wearne, Interim Advisor

Women’s Program

--High School /Community Relations Kate Barry
--International Admissions --ACCESS

--Student Records --Transitions to Success

--Students First! Center --Women’s Center

--Veteran’s Office

Lane Community College Profile 2001-02 7b




Overview
Instruction & Student Services

Executive Director for Business, Workforce
Development and Extended Learning

Jane Scheidecker (Interim)

Business Development & Continuing Education &
Contract Training Educational Outreach
James Lindley Debra Lamb, Interim

LCC at Cottage Grove

Conference & Culinary Services Don Strahan
Peg Allison, Interim --McKenzie CLC
--Oakridge CLC
--Conference Sales --Thurston CLC

--Conference Functions

--Executive Chef (Clive Wanstall)
--Culinary & Hospitality
--Food Services

LCC at Florence
Bob Purscelley

--Churchill CLC
--Elmira CLC
--Junction City CLC
--Willamette CLC

Workforce Development
Patti Lake
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Council Structure

Governance Structure: The Governance Structure primarily deals with policy issues
and issues that have campus-wide significance and impact. Any committee, task force, or
council that ultimately makes recommendations to College Council is part of the
Governance Structure.

Academic Council: The Academic Council is appointed by the President to advise the
President about rules and policies concerning the maintenance of high academic
standards. The council acts on student petitions covering extension of deadlines, program
waivers, and graduation requirements.

College Council: The mission is to formulate and recommend policy to the President.
Membership includes college president, vice presidents, assistant to the president,
representatives from faculty, classified, student services, instructional services, non-
instructional services, management steering committee, Management Council, LCCEA,
LCCEF, and four representatives from ASLCC.

Classified Council: Classified Council provides a means for classified staff to
effectively influence college policy and decision making. The Council seeks to build
positive relationships among classified staff, and between classified staff and the rest of
the LCC Community. The Council seeks to join with other groups in the LCC
Community, working together to promote educational excellence and the welfare of the
college community.

Faculty Council: Faculty Council contributes to the quality of education at Lane by
providing an effective forum for faculty participation in governance.

Management Council: This group is a representative forum that gathers, clarifies,
synthesizes and presents the thinking of members of the management employees’ group
on issues of importance to the college. They serve as a resource to the executive
leadership of the college and represent managers as part of the shared governance system
at Lane, including representation on College Council.
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