Key Benchmarks -- LANE Community College

Reasonsfor Attending Lane (New Credit Students)
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Analysisand Action: For fall term 2006:

> 53% of new Lane students who enrolled in credit classes reported their main reason for attending Lane was preparation to
transfer to afour-year institution. Thisis an increase of five percentage points compared to fall 1994.

> 12.4% of new credit students reported their main reason for attending Lane was to learn skills for anew job or to improve job
sKills. Thisis a’ 5% decline compared to fall 1994.

We will continue to examine these data, the processes used to acquire them and the impact the data may have on courses,
programs and student success at Lane.

Note: Prior to 2006, students indicated their main reason for attending on Lane's Admission Info. form (prior to their first
registration).

Note: The number of new credit students who did not a provide areason for attending Lane increased nearly 200% fall ‘06 (from
324 students fall '05 to 935 fall '06). Thisincrease corresponds to Lane's recent shift to a web-based admission process where
studentsindicate their reason for attending.

Data Source: Lane's central student data system (RED-STUDENT -- QUIZ query "newreason"); Beginning fall 2003, these data

obtained from Banner queries.
Institutional Research, Assessment & Planning (April 27, 2007) ct c:\irap\benchmar\2006-07\reason.xIs




Key Benchmarks -- LANE Community College
Student FTE by Reimbursement Category
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1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06

Transfer = 5,223 5,419 5,861 5,768 5,225 5,068 5,181

Technical = 4,110 3,974 4,009 3,902 3,342 3,144 3,291
Developmental Ed. = 1,998 2,150 2,220 1,851 1,525 1,366 1,496
Adult Continuing Ed. = 932 1,016 989 696 462 451 598
Non-Reimbur sable = 187 201 186 146 147 145 172
Total annual FTE 12,449 12,760 13,265 12,364 10,700 10,174 10,738

Analysisand Action: In 2005-06, Lane's total FTE increased 5.5% compared to 2004-05. Across al Oregon community colleges, total
FTE for 2005-06 declined 0.7% compared to '04-05.

FTE change by types of courses during 2005-06 = Transfer increased 2.2%; Technical increased 4.7%; Developmental Ed. increased
9.5%; Adult Continuing Ed. increased 32.7%.

Focused enrollment management strategies designed to improve student access, retention, success and goal achievement are being
developed and implemented; these should contribute to FTE growth.

Notes: 1. Developmental Ed. courses include ESL, ABE, AHS, GED, and post-secondary remedial courses.

2. Technical courses include courses in the reimbursement categories of Professional Technical Preparatory, Professional Technical
Supplementary, and Apprenticeship.

3. The Salf-Improvement category of courses was changed to Adult Continuing Ed. in 2002 when only classes directed to serve
workforce training and health related issues became digible for reimbursement funding.

4. Three percent of Lane's'05-06 FTE was Non-Reimbursable; these FTE are derived from @) courses that meet state guidelines for

this reimbursement category and b) from out-of-state students enrolled in courses that meet guidelines for reimbursable categories of
COUrSes.

Data Sources:. OCCURS Annual Enrollment Reports.
Institutional Research, Assessment & Planning October 12, 2006) c:\irap\benchmar\2006-07\reimbcat.xIs [# FTE]



Key Benchmarks -- LANE Community College
Studentsby Age Group
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Analysisand Action: For fall term 2006:

> The average age of credit students was 26.8 years (compared to 29.1 yearsfor fall 1993).
> The average age of non-credit students was 48.2 years (compared to 39.7 years for fall 1993).
> The average age for al students was 34.3 years (compared to 34.3 years for fall 1993).
> 44% of credit students were 21 years or younger (compared to 34% for fall 1993).
Based on all the students who enrolled in fall ‘06 credit classes, the percent of students 21 years or younger
increased 1.3% compared to fall '05 (from 42.5% to 43.8%) and the percent of students 22 to 40 years decreased

dightly (from 43.9% to 43.6%). We are continuing to analyze enrollment data to understand how they are
affected by college policies and procedures.

Data Source:  Unduplicated Headcount Reports (IRZ2106, -07); OCCURS student tracking system beginning fall 1998;
Banner queries beginning fall 2003 following conversion of Lane's administrative software system.
Ingtitutional Research, Assessment, and Planning (April 27, 2007) c:\irap\benchmar\2006-07\stuages.xIs
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Race/ Ethnicity of Students
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Analysisand Action: For fall term 2006:

> 13.6% of credit students who reported their race/ethnicity were students of color (compared to 12.0% fall 2005).

> |nits 2005 Population Estimate, LCOG estimated that 92% of Lane County residents reported their race/ethnicity as
"white."

> The 2005-06 ODCC Community College Profile reports 20% of all Oregon community college students for 2005-06
were students of color (includes credit and noncredit; excludes unknown and international students).

> Lane's Core Vaues address diversity among students -- "welcome, value and promote diversity among staff, students
and the community.” Lane's Strategic Directions also address diversity -- "Create adiverse and inclusive learning
college: develop institutional capacity to respond effectively and respectfully to students, staff, and community members
of al cultures, languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and abilities."

Notes: 1. Percentages are based on students who reported their race / ethnicity (students ot unknown race/ethnicity are
not included in percent calculations). The number of students enrolled fall 2006 who had not reported their race/ethnicity
increased to 1,878 (up from 1,406 in fall 2005 and 1,289 for fall 2004).

2. Student race/ ethnicity is self-reported.

3. Credit students had "credits attempted” > 0 in OCCURS Enrollment file (beginning fall 1998).
* Lane's International students are not included in student counts beginning fall 2003 (114 Intnl. Students enrolled fall
'06).
Data Source:  Unduplicated Headcount Reports (IRZ2125); OCCURS Student Information System beginning fall 1997; Banner
query beginning fall 2003; US 2000 Census.

Institutional Research, Assessment, and Planning (April 2/, 200/) c:\irap\benchmar\2006-07\stuethn2.x1s
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Credit Students. Gender and Enrollment Status
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Analysisand Action: For fall term 2006:
> 46.7% of all Lane's credit students were enrolled full-time (12+ credits), compared to 46.3% fall 1988.

> 43.7% of credit students were male, compared to 45.5% fall 1988.
* 21.5% of credit students were males enrolled full-time (compared to 22.8% fall 1988).
> 56.3% of credit students were female, compared to 54.5% fall 1988.

* 25.1% of credit students were females enrolled full-time (compared to 23.5% fall 1988).
While the total number of students enrolled in credit classes fall term 2006 increased significantly since 1988 (27%

increase -- from 7,668 students fall '88 to 9,731 students fall '06), the percent of males and females enrolled and the
percent of males and females who register for 12 or more credits changed only dlightly during fall 2006 compared to
fall 1988. No action at thistime.

Source: Banner queries beginning fall 2003. Percent of credit students by gender is based on students of known gender.
c:\irap\benchmar\2005-06\stugendr.xls

Institutional Research, Assessment, and Planning (April 27, 2007)
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Unduplicated Student Headcount
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Analysisand Action: Total unduplicated headcount for Lane was 36,511 in 2005-06 -- thisis a20.8% increase
compared to the total headcount in 2004-05 (29,868 students). Total 2005-06 unduplicated headcount across all Oregon
community colleges increased 3.3%. Total Lane headcount has declined 4.2% since 1986-87. Enrollment in credit
classes for 2005-06 was 16,511 -- thisis an increase of 6.5% compared to 2004-05 when 15,505 students were enrolled.
Annual credit student headcount has increased nearly 42% since 1986-87. Enrollment in non-credit classes for 2005-06
was 19,578 -- thisis an increase of 36% compared to 2004-05 when 14,363 students were enrolled.

* Note: Beginning with 1998-99, a credit student on an annual basisis one who enrolled in a credit class.

Data Source: IRZ2100 through 1997-98; OCCURS Student Information System -- annual headcount query -- beginning with 1998-
99.
Banner queries beginning 2003-04.

Institutional Research, Assessment & Planning (September 29, 2006) c:\irap\benchmar\2006-07\stuhdct2.xIs



Key Benchmarks -- LANE Community College
Gender and Race/Ethnicity Status of Graduates

M ales, Females, and Students of Color
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During the 2005-06 academic year, students earned atotal of 790 degrees and certificates (compared to 954 during 2004-
Females earned 486 degrees and/or certificates and males earned 304.

10.8%* of degrees and certificates were earned by students of color (N = 85) -- includes international  students.
8.7%* of Lane's degrees and certificates were earned by U.S. students of color (N = 58) -- excludesintnl. students.

0000\8/0

For fall 2004, 11.6%* of Lane credit students were students of color -- excludes international students.

Analysisand Action: Females continue to earn significantly more degrees and certificates than males -- thisis a pattern across
the US. Using two different data comparison systems -- IPEDS and the National Community College Benchmarking Project --
Lane's graduation rate is below a set of comparison colleges (NOTE: The transfer-out rate has been above average compared to
other community colleges). Welcoming, valuing and promoting diversity among students has been an explicit Core Vaue of Lang
beginning spring 2001 after College Council completed its review and update of Core Values. Lane's Diversity Council and
Diversity Team will be instrumental in advancing this Core Value.

Notes: 1) International students are included in the number of Lane graduates reported in the chart above.  2) * All percents above are
based on students who reported their race/ethnicity (i.e., "Unknown" excluded); since 1999 -- on average -- 15% of students enrolling in credit
classes have chosen to not report their race/ethnicity.  3) Race/ethnicity is reported by students when they complete aLane Admission
Form. 4) Graduates who were students of color were also counted in the appropriate Male or Female category in the chart above.

Data Sources: Annua IPEDS Completions reports and Comparison Reports, Banner queries; National Community College Benchmarking

Annual Reports.
Institutional Research, Assessment & Planning (December 28, 2006) ct c:\irap\benchmar\2006-07\graduates.xls
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Student Retention and Success (February 2007)

Overview of National Community College Benchmarking Proj ect

Higher education institutions in general and community collegesin particular, face ever-
increasing mandates for accountability from accrediting agencies, governing boards, legidatures
and other entities, primarily through assessment of institutional effectiveness and student
learning. A useful outcome of this accountability and assessment effort is the preparation of
inter-institutional comparisons through common data sets and performance benchmarks.

While several regional and national consortiaexist for benchmarking purposes for four-year
colleges and universities, until afew years ago there were no such consortia for community
colleges. In response to this shortcoming, Johnson County Community College, working with a
group of eleven additional colleges and a representative from the League for Innovation in the
Community College, initiated a national community college benchmark data collection and
reporting project’. Design and piloting of the National Community College Benchmark Project
(NCCBP) was compl eted three years ago and the resulting data and benchmarking system
provides community colleges across the nation with the ability to compare their performance
with peer institutions.

A component of the NCCBP system is student retention and success. While there are many
possible measures of student retention and success for community colleges, following isa
summary of several measures developed through the NCCBP. In addition to presenting 2006
data for Lane and comparisons to other community colleges participating in the Project, Lan€e’s
2004 and 2005 data are presented along with comparisons to other colleges.

Summary of Student Retention and Success Rates from 2006 NCCBP Data

1. Credit, College-Level Courses
» Lane ranks above the 90™ percentile for student retention

> Laneranks at the 90" percentile for completer success.

! Lane was one of the eleven community colleges that participated in the design project which began in 2002. The
Benchmarks reported here are derived from the fourth set of institutional data that was submitted spring 2006.




2. Credit, Developmental / Remedial Cour ses
> Laneranks near or above the 90™ percentile for student retention.

> Laneranks near or above the 90™ percentile for completer success.

3. From Credit, Developmental / Remedial Coursesto First College-L evel Courses
> Lane ranks above the 90" percentile for students who successfully completed a credit,
remedial / developmental course fall 2003 and then went on within one year to enroll
in arelated college-level course (Retention Rate).

> Lane ranks above the 90" percentile for students who successfully completed the next
college-level course following successful completion of arelated credit,
developmental / remedial course.



Key Benchmarks -- LANE Community College

Student Retention and Success Ratesin Credit, College-L evel Courses

Per centile (all colleges)

Lane 10th 25th Median 75th 90th

| 2004 Data: |
Retention Rate 94% 79% 88% 93%
Success Rate 92% 80% 86% 92%

| 2005 Data: |
Retention Rate 95% 82% 84% 88% 91% 93%
Success Rate 92% 80% 82% 85% 88% 91%

2006 Data:

Retention Rate 95% 81% 84% 88% 91% 93%
Completer Success Rate 91% 80% 82% 85% 88% 91%

Analysisand Action: From the 2006 Data above, for students enrolled in credit, college-level courses during fall term
2004, Lane ranks above the 90th percentile for Retention rate and at the 90th percentile for Success rate in courses when
compared to the 152 other community and technical colleges that participated in the 2006 National Community College
Benchmark Project. Example: 95% of Lane's students who enrolled in credit, college-level coursesfall term 2004
completed their courses (i.e., did not receive an official "withdrawal"). The 90th percentile for all colleges on this
indicator was a 93% retention rate.

These data will help the Success and Goal Attainment committee (SAGA) achieveits goa of identifying "baseline data to
evaluate how successful Lane students are at progressing towards and accomplishing their academic goals."

Notes: College-level courses were defined as having course numbers 100 or greater. Lane has many math and writing courses below
100 that satisfy degree and certificate requirements for professional technical programs. Students can withdraw through the end of the
8th week of the term; students who withdraw after the first week of the term will have a withdrawal notation recorded for the class;
course grade options for students withdrawing after the 8th week are: 1) the grade earned, 2) "NC" (no credit), or 3) "I" (incomplete
with instructor approval).

Retention Rates are the proportions of students that did not withdraw from courses during the term.

Success Rates are the proportions of students that enrolled in courses during fall term, including those students who
withdrew, and completed those courseswith A, B, C, or P grades.

Data Source: National Community College Benchmark Project -- Report of 2006 Aggregate Data.

Institutional Research, Assessment & Planning (2/6/07) c:\irap\benchmarks\2006-07\ANCCBP-2006_Student Retention & Success. xIs { Credit Retention& Success}




Key Benchmarks -- LANE Community College

Student Retention and Success Ratesin Credit, Developmental / Remedial Cour ses
Per centile (all colleges)

Lane 10th 25th Median 75th 90th
2005 Data: |
Math Retention Rate 93% 70% 76% 83% 88% 93%
Writing Retention Rate 97% 5% 81% 87% 92% 95%
Reading Retention Rate 94% 74% 82% 88% 92% 96%
2006 Data: |
Math Retention Rate 95% 2% 7% 83% 88% 93%
Writing Retention Rate 97% 75% 81% 87% 91% 95%
Reading Retention Rate 94% 7% 84% 88% 92% 95%
|
| 2005 Data: |
Math Completer Success Rate 86% 59% 63% 71% 79% 84%
Writing Completer Success Rate 92% 64% 71% 7% 82% 88%
Reading Completer Success Rate 91% 68% 75% 82% 87% 93%
| 2006 Data: |
Math Completer Success Rate 87% 57% 61% 68% 7% 85%
Writing Completer Success Rate 90% 64% 70% 7% 83% 91%
Reading Completer Success Rate 93% 66% 74% 81% 88% 95%

Analysisand Action: From the 2006 Data above, for students enrolled in credit, developmental / remedial math, writing and
reading courses during fall term 2004, Lane ranks near or above the 90th percentile for Course Retention rates and Completer
Success rates when compared to the 152 other community and technical colleges that participated in the 2006 National
Community College Benchmark Project. Example: 95% of Lane's students who enrolled in credit, developmental / remedial
math courses fall term 2004 completed their courses (i.e., did not receive an official "withdrawal") -- thisis above the 90th
percentile for all colleges for the retention rate for credit, developmental Math courses.

These datawill help the Success and Goal Attainment committee (SAGA) achieve its goal of identifying "baseline datato
evaluate how successful Lane students are at progressing towards and accomplishing their academic goals.”

Notes: Developmental / remedial courses were numbered less than 100 even though Lane has many math and writing classes below the 100
level that satisfy degree and certificate requirements for professional technical programs. A challenge with thisindicator isthat the same class
can be remedial for atransfer program and the highest course necessary for a professional technical program -- and, therefore, not thought of as
developmental or remedial for professional technical majors. Students can withdraw through the end of the 8th week of the term; students
who withdraw after the first week of the term will have awithdrawal notation recorded for the class; course grade options for students
withdrawing after the 8th week are: 1) the grade earned, 2) "NC" (no credit), or 3) "I" (incomplete with instructor approval).

Data Source: National Community College Benchmark Project -- Report of 2006 Aggregate Data.

Institutional Research, Assessment & Planning (2/6/07) c:\irap\benchmarks\2006-07\NCCBP-2006_Student Retention & Success. XIs { Credit Retention& Success}
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Student Retention and Success Rates: From Credit Developmental / Remedial Coursesto First
College-Level Courses

Per centile (all colleges)

Lane 10th 25th Median 75th 90th
2005 Data: |
Math Retention Rate 96% 70% 7% 83% 88% 91%
Writing Retention Rate 91% 78% 83% 88% 92% 96%
2006 Data: |
Math Retention Rate 95% 73% 78% 84% 88% 94%
Writing Retention Rate 97% 79% 83% 88% 92% 96%
2005 Data: |
Math Completer Success Rate 92% 62% 71% 79% 85% 90%
Writing Completer Success Rate 98% 73% 7% 83% 89% 91%
2006 Data: |
Math Completer Success Rate 92% 62% 71% 79% 87% 90%
Writing Completer Success Rate 96% 73% 78% 84% 88% 91%

Analysisand Action: From the 2006 Retention data above, among students who successfully completed a credit, developmental /
remedial math course during fall term 2003, 95% progressed on to enroll in arelated college-level math course within one year (Lane
ranks above the 90th percentile for this Math Retention and Success indicator when compared to the 152 other community and
technical colleges that participated in the 2006 National Community College Benchmark Project). Among this group of students
subsequently enrolling in college-level math courses, 92% compl eted their college-level math course with agrade of A, B, Cor P
(Lane ranks above the 90th percentile for Completer Success for both Math and Writing classes).

These datawill help the Success and Goal Attainment committee (SAGA) achieveits goal of identifying "baseline datato evaluate
how successful Lane students are at progressing towards and accomplishing their academic goals."

Retention Rates are the proportions of students that did not withdraw from courses during the term.

Success Rates are based on the proportions of students that enrolled in courses during fall term -- including those students who
withdrew -- and completed those courses with A, B, C, or P grades.

Notes: The math retention rate was defined as students completing MTH 095 and progressing to MTH 111. The writing retention rate was defined
as students completing WR 095 and progressing to WR 115 or WR 121.

Data Source: National Community College Benchmark Project -- Report of 2006 Aggregate Data.

Institutional Research, Assessment & Planning (2/6/07) c:\irap\benchmarks\2006-07\ANCCBP-2006_Student Retention & Success. xIs { Credit Retention& Success}
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Budgeted Contracted Staff FTE and Student FTE
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Staff and student FTE levels: 1988-89 2005-06 2006-07 % chng. '88-89 to '06-07
Faculty: 247.8 249.0 238.5 -3.8%
Classified: 268.4 382.1 345.5 28.7%
Managers. 82.1 63.6 60.5 -26.3%
Sudents:; * 10,909 11,127 -4.5%

& From 1988-89 to 2006-07, budgeted FTE for the faculty group has decreased 3.8%, budgeted FTE for the classified
group hasincreased 28.7%, and budgeted FTE for the managers group has decreased 26.3%.

Analysisand Action: Reductions in the 2002-03 and 2003-04 budgets resulted in FTE reductionsin all three employee groups.
Reductions in the 2006-07 budget focused on the classified employee group and some faculty and manager positions were held vacant.
Compared to 2001-02 levels, budgeted faculty FTE for '06-07 are 12.8% lower, classified FTE are 12.5% lower, and budgeted FTE
for managers are 19.8% lower.

Notes. "Faculty" includes contracted faculty and excludes part-time credit faculty; "Classified" includes bargaining unit employees [except
hourly]; "Managers' includes managers and management support employees. Budgeted contracted staff levelsfor all funds are reported except in
grants and contracts. Non-contracted, temporary employees are not included in this report.

* The 4.5% decrease in budgeted student FTE is based on 1997-98 when the new Oregon community college formulafor calculating

student FTE was used in this Benchmark. Data Source= College Operations.
Institutional Research, Assessment & Planning (July 11, 2006) c:\irap\benchmar\2006-07\staff _FTE.xI<
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Change in Employee Headcount
Number of Employees by Group
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Fall 1985 to fall 2006: 2001 to 2006: 1985 to 2006:
1985 2001 2006 % change % change

scheduled classified staff 350 467 416 -10.9% 18.9%

contracted credit faculty 296 289 251 -13.1% -15.2%

part-time credit faculty 117 386 302 -21.8% 158.1%

managers 83 64 59 -7.8% -28.9%

management support staff 11 7 7 0.0% -36.4%

total 857 1,213 1,035 -14.7% 20.8%

student FTE (total annual) 8,199 12,760 10,738 -15.8% 31.0%

credit students (unduplicated annual headcount) 11,904 16,552 16,511 -0.2% 38.7%

Analysis and Action: The employee headcount declines between fall 2001 and fall 2003 followed completion of the majority of
Bond projects and also Board approved budget reductions. Additionally, a substantial number of position vacancies went unfilled
during this period (many of those positions were posted and filled during the 2003-04 and 2004-05 academic years). All vacant
positions are carefully evaluated at the division and college levels before being approved for posting.

Note: Headcount of hourly classified staff for fall ‘06 was 411 (the count for fall ‘05 was 478).
Data Source: Human Resources -- count of employees by group as of 10/31 each fall term.

Institutional Research, Assessment & Planning (February 27, 2007) c:\irap\benchmar\2006-07\emplhdct.xIs {emplhdct-credit students}
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