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About Lane...

¢ Urban/rural district

¢ Serve 35,000 students annually.

» Approximately 11,000 ETE

¢ 700 contracted faculty and staii;

¢ 7 mMEmMBEr elected hoara

¢ Collective hargaining envireRment:
¢ Reflection ol lecall community




What IS shared gevernance?




We are leaving the age of
organized organizations and
moving Into an era where the

ability te understand,
facilitate, and encourage
PrOCESSes off Self-erganization

Will' beceme a key
COMPELERCE.

GaretiyViergan




An organization has no
presence beyond that of
people who bring It to life.

It IS) Impessible e develop
REW. Styles) ofi erganization
andl managemenit While
CORtIUING te thinik Ik eld
Wew/s:




Directive and Developmental Management
Getting results today €=p Developing People & Teams

¢ Deciding and selling

¢ Presenting and Inviting guestions

¢ Presenting a tentative decision

¢ Seeking suggestions befoere deciding
.

¢

Coaching and teaching others

Definng lImits, reguesting a groue selutien
(delegating)

¢ Providing reseurces/remove elstacles

o eam decision making: manager s a part ol the

greup
¢ PreVviding visienrandieaving therdetansiterothers




Assumptions

¢ Command and control no lenger works

¢ No one persomn has the corner on good
ideas

¢ Building capacity Is geoed for the
erganization

¢ Collective wisdoem Is pewerul

¢ Different perspectives, result In Better
GECISIONS

¥ HyBrd representatVve/communiicy,
engagement mecelressenitizl




Self-organizing Systems

have the capacity for
continuous change because...

they create new: structures and processes
to fit the needs of the present.

TThey do this by accessing the intelligence
found evenywhnere in the: system.

They engage this intelligence
threugh shared meaning.
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Emergent Solutions....

are not planned
camn begin anywhere
are unigue
cannoet ke transierred
aliel leaderful

are irreversible

Viegi\Wheatley
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Responsibility Authority




| evels of Governance

Board

Institutional

Departmental




Governance Administration

. —
Policy Execution
 —

Planning

. Implementation
Evaluation




Lane Community College

¢ College Governance System
— A brief everview.




Background

¢ Board decision to “goevern by policy”
¢ Accreditation standards

¢ Current system not optimal

¢ Therefore....

¢ Directed president ter develepr a new.
geVernance: system




Board Policy

¢ The system of governance shall be

evaluated as to Its:

Clariity

Wide and explicit cemmunication
Effectiveness

Efificiency and timeliness

Precesses that enceurage employee and student
participation In preklen seiving and decision making

PreCESSES) thiat assure: thiat decisiens are: made: at the
apprepraterevel; by the appreprate groupwith the
needed! exXpertise

REcegnition’ el the suppert necded o employees and
Students o) participater aned contriute meanimgifitiiy




Role of the Board of Education

TThe governance system recognizes the
rele and authority of the board ...

= legally vested with final decision
making I all matters of policies,
programs, facilities, budget and
persennel

= MenItering the effectiveness oif the
college:




Governance Task Force Formed

¢ President convened stakeholder
group to develop new: system

¢ PriRcIples develeoped to) drve: the new
system

¢ Chiarter developed fer iask Eorce




Principal Features

& Status ofi classified staff, faculty,
managers, and students as stakeholders,
as welll as administration and beard

¢ SiX planning and policy: making
goVvernance councils

¢ College Couneil

¢ Representational/Community engagement
and position=vased appelntments; on
couneclls

¢ Chiarters that eutline the scope: Gl WOl
and decision making




Membership

¢ Stakeholders identified as classified staff,
faculty, students and managers

& Appointed by LCCEE, LCCEA, ASLCC,
Management Senate and Faculty Counclil

¢ Administrater responsible for the area of
college affected By the wWerk of each
counpecihwiliNle couRclNMmEMBERS

9 APPoeIRtMERLS Y, POSILIGR/EXPERLISE




Councils organized around
the work of the college

College Council

Student
Affairs
Council

Diversity Facilities Finance Learning Technology
Council Council Council Council Council




Membership Template

— /P of Instruction and Student Services
— AVP of Instruction and Student Services
— Classified

— EFaculity,

— Vianagens

— Students

— Additienal memivers by poesition

@ NN NN BB




Charter - Matrix

¢ Written charter for each council
¢ PUrpose, scope of work, membership
¢ Decision Matrix




Strategic level

¢ Planning, policy: and effectiveness

¢ ...not eperational or Implementation
level

» methods for listening, dialegue and
communication




ADMINISTRATION




Authority

¢ Authority te gevern vested In board

¢ Board delegates authority for general
Supervision and control te president:

¢ President delegates authority: te
administration| fior execution and
Implementation

¢ Presidenit delegates; authoerity/ te
colnRElsS e pelICY, planning; ane
EECHIVERESS




Decision Making Model

Consensus model

If consensus not achieved within timelines, :
majority and minority positions to College Council
or responsible administrator

Return to councilsiwithr advice or resolve and
provide ratienale

Respoensible administrater shouldl remand
oVverriddens decision to counclls for further work
WIth rationale: for override

Viake: the decision and previde raticnale

EFallure te) FEach 2 CORSEnsuUSs dECISIoN! O Mia| oKty
aned MINGKILY, rEPEKLS MBVES 16 dEeCISIon! 16

a6 mRIStRaterWithr autReriby, 2nc accouR2IaNby:
e that area off collecge




Timelines

¢ Imelines will' be established

¢ External

¢ Internal

9 EXIgencies) ofi particular situation
s College Govermanece: Policy,




Successful Governance System

¢ Structural flexibility and creativity:
¢ Create looesely coupled system

& Foster atmoesphere of agreement with
clearly defined goeals

¢ Define roles & timefirames
— Wo! IS respoensible
— Hew! Issues will-meve threugh the Precess

9 Ensure geed commuRpicatieon
9 Encourage inevaben: & firendly: culture




Why IS shared governance
Important?
¢ Leads to diverse perspectives

¢ Staffi and faculty have more
Investment In the decisions

¢ System, off governance and decision

makingl IS clearer

» Respoensiblier Administraters anad
copStitlents ane: at; the: tanle’ togethen

e liralifelse fails; collegerhas, clear
GECISION PALAS




College Govermnance

Questions?

WWWLlaRece:ead




