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 -First impressions   Remember þrst impressions 
start before you even meet a potential client. If you 
have voice mail make sure your message is professional 
and courteous and that you state your business name 
so parents know theyõve reached the right number. 
Next, make sure your front yard appears neat and safe 
so parents will want to walk in the door. After theyõve 
walked into the door itõs time to sell the program. Parents 
use their senses for þrst impressions, so make sure your 
house sounds happy, looks clean and smells good. Try 
baking cookies right before a parent shows up for an 
interview to make the house smell warm and yummy! 
Some things to have in order are your daily schedule, 
discipline policy, policies, procedures and contracts. 
If you need help creating these things take a free class 
like “Dollars and Sense” this spring here at Family 
Connections. 
	  -Quality   Increase your competitive edge by running 
a high quality program. Training is the number one 
indicator of quality care, so þnd trainings that peak your 
interest and help you run a better program. If you need 
help implementing your training, or creating a better 
environment, a child care provider mentor may be able 
to assist you. Call Lisa Barrager in Lane County at (541) 
463-3308, or in Douglas County call Kelly Heichel at 
(541) 440-9365.
	 For more information on marketing and to þnd our 
training bulletin visit our website at www.lanecc.edu/lfc .

  

How to Survive  
as a Child Care    

Provider in a Tough 
Economy

Oregonõs economy 
could not function without the 
hard work and dedication of child 
care providers.  

	 Every day in Oregon more than 164,000 children under 
the age of thirteen are cared for by over 14,000 child care 
providers. This keeps over 90,000 parents on the job 
earning $2.6 billion annually (CCD). Child care providers 
depend on working parents for their livelihood, and when 
the community experiences high unemployment rates, child 
care programs suffer. The loss of two or three children from 
a child care program can have a crippling effect on a child 
care business and can be the determining factor of whether 
or not the doors stay open.
	 So how does a small business owner such as yourself stay 
aÿoat in such troubling times economic times? Here are a 
few tips:
 -Cut costs: If your revenue is decreasing so should your 
spending. Shop at second hand stores, use coupons and get 
on the USDA Food program to help with food costs. To 
þnd out about the Lane County USDA food program visit 
their website at: http://www.oregonpaciþc.redcross.org in 
Douglas County call 
672-7004 or 1-800-947-1206.
  -Look in to Individual Development Accounts (IDA)  
This is a matched savings program designed to help small 
business owners save funds for improvements. For more 
information you may contact Leah Murray at 
541-463-4619 or email murrayl@clearwire.net .
 -Take a business class  Most child care providers are 
also small business owners, so it is important that you 
learn about running a small business. In Lane County, 
Entrepreneurial Development Services offers many free 
and low cost classes on marketing, Quickbooks, computers 
and business plans. Check out their class calendar at 
http://www.edev.org/. You can also sign up for their free 
e-mail newsletter! In Douglas County check out Umpqua 
Community College at www.umpqua.edu for local 
business classes. 
 -Be willing to accept DHS payment  Many hard 
working, reliable parents receive Department of Human 
Services subsidies such as Employment Related Day Care 
(ERDC) and JOBS. If you are interested in accepting DHS 
payments call our DHS specialist at 541-463-3305.  
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Read All About It

ppppppppppppppp

You are invited to . . .
A Provider

Appreciation    
Event

Evening of  May 7, 2009
Free Training, Doorprizes, 

Resources, and Desserts
Look for our ÿyer coming soon!
ppppppppppppppp

  
DHS Corner News

DEPARTMENT OF HUMAN 
SERVICES

Important Notice to Child
Care Providers on 
Supplemental Subsidies 
 

Inclusive Child Care Program

	    The Inclusive Child Care Program is a partnership between 
the Oregon Council on Developmental Disabilities, the 
Oregon Employment Departmentõs Child Care Division and 
the Department of Human Services.  The program provides 
supplemental child care subsidies for lower-income families of 
children with disabilities who have higher support needs in a 
child care setting.  The program also builds capacity for inclusive 
child care by training and consultation for child care providers.  
The subsidy may pay for the extra supports a child needs to be in 
appropriate care.  The program serves children ages birth through 
age seventeen with physical, developmental, mental, emotional, 
behavioral or medical disabilities.  Families may be eligible 
for subsidies when parents are employed, students or receiving 
child care assistance through the Oregon Department of Human 
Services. Family income must be less than $4,592 per month for 
a family of four. 

For more information, please call 866-837-0250 or email: 
inclusivecc@oregonchildcare.org . 

	 For more information on how to become DHS “Listed” or 
DHS “Enhanced” please call Family Connections or you can visit 
the DHS website: www.dhs.state.or.us/children/childcare. 
If you live in Lane County and you need the guide contact 
Katy Fuller at 463-3305, or Fullerk@lanecc.edu . If you live 
in Douglas County contacts Digna Colwell at 541-672-7955 or 
dcolwell@oregonchildcare.org . 

	 If you are providing care for state paid parents it is essential 
that you HAVE and READ the òChild Care Provider Guideó.  
Better yet attend the FREE class:
òUnderstanding DHS Child Care Programs & Direct Pay Policies 
& òProcedures-Promoting Quality Child Care for  All Familiesó.
	 Location:	 Lane Community College 4000 East 30th Ave,		
		  Eugene,  OR    Bldg. #19, Rm #232 .
	 Date:	 Saturday March14th.  
	 Time: 	 9:00 am to 12:00 pm  

Please contact Lynn at 541-463-3307 to register for the class. 

**********************
Douglas County Providers

and 
Community Members!

Please join us for a
“Meet and Greet” 

on Saturday, April 18th.  There will be 
food, prizes, resources and even a free 
class!  —Don’t miss this opportunity to 
ýnd out what the Child Care Resource 
and Referral Agency can do for you. 
Check your mail for more information 
soon.

************************
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 Resources

Contact EC CARES for Child 
Development Concerns

     Early Childhood Coordination Agency for Referrals, 
Evaluations and Services in Lane County (EC CARES) 
provides early intervention and early childhood special 
education services to children, ages birth to þve. As part 
of its mission to serve all children in Lane County who 
need it, EC CARES is asking child care providers to refer 
children to them who may have developmental delays. 
Areas of concern may include: speech and language, 
motor skills, behavior, socialization, learning, vision and 
hearing. 
     EC CARES provides a free developmental screening, 
as well as free developmentally appropriate educational 
services to all children who qualify. Services can include: 
specially designed instruction, parent consultation/
education, speech and language therapy, physical and 
occupational therapy, vision and hearing services, and 
assistive technology.  Please encourage parents to call 
EC CARES about their concerns, or with the parentsõ 
permission, you may refer a child directly to EC CARES.  
For more information about making a referral to EC 
CARES, please contact us at 346-2578 or 
1-800-925-8694.

New Providers of Lane and Douglas Counties! 
 (enrolled during Oct. 16, 2008 to March 6, 2009)

A special welcome to:

-Almost Mom			   -Just Like Home	 -Celia H.	 -Mariela C.		
-Amazing Minds			  -Nanaõs Kids	 -Christina H.	 -Nilda R.		
-Angel Wings Christian Preschool/Daycare	 -Noahõs Arc	 -Christine S.	 -Nona C.		
-Auntieõs House			   -Randiõs Daycare	 -Cynthia J.	 -Penny W.
-Cool Cats Playcare LLC		  -Adella H.	 -Debra B.	 -Sarah Mc.
-Courtneyõs Cozy Daycare		  -Adriana R.	 -Doreen R.	 -Patricia G.		
-Desireeõs Daycare		  -Alma G-M	 -Genevieve G.	 -Selena M.	 -Nilda R.
-Eugene Christian Learning Center		  -Amanda H.	 -Graciela V.	 -Susan C.		
-Fairþeld Baptist Childcare Center		  -Amber S.	 -Heather S.	 -Yesenia C.			 
-Friends Children Center		  -Ariela G.	 -Jessica H.			 
-Happy Chickadees		  -Arwyn B.	 -Kari Mc.
-Head Start-UCC		  -Aubree Mc.	 -Kaycee H.		
-Head Start-Winston		  -Barbara S.	 -Kim L.			 
-Heatherõs Happy Campers		  -Beatriz C.	 -Maria V.			 
-Judyõs Daycare			   -Blanca L.	 -Maria S.	
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
		  Making the Most of Your 

Food Dollars
 by Valerie Olney—CCFP Director, American Red Cross

$   $   $   $   $
    With unemployment rates on the rise, you may þnd 
yourself with less income, whether unemployment strikes 
your household or your clientsõ.  Here are a few ways to 
stretch your food dollar without skimping on nutrition:

$   $   $   $   $
 1)	 Buy cheaper cuts of meat and cook them in a slow-cooker, 

which will tenderize the meat.
 2)	 Use more beans and lentils for your meat/meat alternate and 

buy in bulk.
 3)	 Canned, frozen and fresh fruits and vegetables are generally 

nutritionally equal-buy whatõs on sale. 
 4)	 Check local farmerõs markets/stands for good deals on fresh 

produce.  Buy only what you know you will use, though.  It 
isnõt a bargain if it spoils before you can eat it.

 5)	 Use leftover meats for sandwiches instead of buying expensive 
lunchmeat.

 6)	 Check local papers for sale items and plan your menu around 
them.

 7)	 Take inventory of what you already have on hand and integrate 
it into your menu.

 8)	 Check the per unit price for different size packages/cans.  
Bigger isnõt always better. 

 9)	 Avoid buying pre-made meals (chicken nuggets, þsh sticks, 
ravioli, etc.). Homemade is less expensive and more nutritious 
with no þllers or preservatives.

10) Buy blocks of cheese instead of individual 	string cheeses or 
pre-shredded cheese. 

11) Serve meals “family style”.  Family style service is USDA 
approved, allows the child more control and reduces waste.  
Serving family style allows you to use leftovers as part of 
another meal or snack, as long as the food is stored properly.

12) Participate in the Child Care Food Program.  After taxes, 
participating providers with four full-time children will net 
approximately $200 more per month (Tier 1 rates).  Call 
607-5065 or 1-866-424-1957 long distance to request more 
information.

~~~~~~~~~~~~
 Douglas County Spring 2009 Activities & Events

April 11, 2009-10:00am-noon
 Kiwanis Club Easter Egg Hunt at Amacher Park, Roseburg 

 
April 18, 2009 10:00am-2:00pm

 3rd Annual Arbor Day Celebration at 
Stewart Park Pavilion, Roseburg 

May 16, 2009-10:00am-4:00pm
 Living History Day at Mildred Kanipe Park, Oakland 

 
The Spring/Summer 2009 Roseburg Parks and Recreation 
Guide is available at City of Roseburg Parks Division, 900 

SE Douglas Ave, Roseburg, OR 97470.  




