SLI In-service Day

What might fundamental redesign look like in instruction? We as faculty have a responsibility in
determining what any redesign of instruction looks like. Join us for a SLI-sponsored faculty
conversation the morning of Weds Sept 20th centered on best practices that may serve as models
or options for different divisions.

Other institutions have taken steps to insure the quality of education in light of the defunding of
higher education. Lane is committed to facing this issue in the upcoming year. The experience
of other higher ed institutions show that practices that engage the whole student increase student
retention. Our conversation will focus on how we can institutionalize practices at Lane that have
been shown to help students successfully complete their academic goals. We will also discuss
the necessary criteria for sustaining ourselves while we institutionalize such practices.

Over the last several year SLI has been piloting successful instruction models. At the same time
SAGA has been identifying best practices from other institutions that integrate student services
and instruction in ways that engage the whole student. Vincent Tinto, our keynote speaker on
Monday, will present the case that such innovations can better engage the students while creating
financial efficiencies.

Come join your faculty colleagues to hear panel discussions and share your insights and
thoughts.

Schedule: Room CML 226 9:00 -12:00
Introduction to SLI and Mainstreamed Projects (Eileen Thompson; SLI coordinator) 9:00 — 9:10

Panel I: New SLI Projects 9:10to 9:30
Supplemental Instruction (Adrienne Mews)
E- portfolios
Sustainability and Learning (Ken Zimmerman /)

Panel 11: First Year Experience(s): Integrating student-services and instruction (9:30 —10:30)
Introduction: (Sonya Christian and Katie Morrison-Graham, SLI-cochairs)

Break

(10:45 -12:00)

Discipline Group Discussions: How might your discipline infuse best practices into your
classes? What links can you make with different SLI projects or First Year
Experiences?

Sharing with other discipline groups



