Lane Community College

Project Design Template for Grants


The following template is a tool to guide the project director through a standardized thought/proposal process to determine the educational and financial benefits of a proposed project. This template serves as a guide to help you complete a “business plan.” It does not necessarily address all questions and sections of any given proposal. 

The template will help determine a proposed project’s alignment with the educational mission, goals, and institutional priorities of Lane Community College.
1. Project Summary
  a. Provide an overview of your project, including a description and timeline for its implementation. Is this a new project or an extension of an existing program or initiative? 
2. Project Benefits and Deliverables
a. Please list what products and/or services this program/initiative will offer.

b. What is/are the objective(s) of this project? (Objectives should be SMART—Specific, Measurable, Achievable, Realistic, and Time-sensitive.)
c. If applicable, what are the student learning benefits of your proposed project? (For example, how will this project expand and improve student learning? And how will you know if student learning has been improved? Your measurable objectives might express these student gains in the section above.)
d. How does this project support the college’s priorities? How does the project reflect your department or division’s unit plan?

3. Market Analysis
a. Comparisons: Please describe comparable programs that internal and external providers currently offer. What differentiates your project from the others (if applicable), and how will your project benefit your targeted audience or population (e.g., workforce, students, internal staff, etc.)?
b. Distribution: Will the program offer traditional, distant learning, and/or hybridized opportunities? If distant learning is included in the method of delivery, which form of distribution will be used (e.g., video, Internet)? What are the obstacles to your project? (You may also want to refer to the grant proposal form where you list your technology needs.)
c. Market Segmentation: Will the program target local residents/companies, or will the program be offered regionally or nationally? If the program is offered outside the local area, how will the student/customer receive the necessary support (i.e., instruction, class materials, testing, counseling, advising, library access, etc.)?

4. Partnerships and Dissemination
a. Collaboration/Partnerships: Please list your prospective partners, what you anticipate they will each offer to support the project, and how they will help you sustain the project (as appropriate) beyond the term of the grant.
b. Please list all prospective conferences, associations, memberships, and publications through which you might promote your project.

5. Management and Organization
a. Personnel. Please fill out the table below to assist with the budget and the management plan. 

	Person
	Role
	FTE
	Professional Certifications/Degrees
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(Add as many lines as necessary.)
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