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 _________________ 

 _________________   

OUTCOMES: DISCUSSION: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

ATTENDANCE: 

AGENDA: 
 
1. Approve Meeting Notes  
    from 10-25-04 
 
    Decision: 
    Minutes accepted without  
    revision. 
 
2. Review Proposed Agenda 
 
    Added: 

• Decide decision-
making process. 

• Communication 
• How the Council 

will operate 
 
3. Decision-making Process 
 
 
 

 
 
 
 
Decision: 
Consensus will mean that 
there are no votes against 
but may include people 
who are not in agreement 
but can live with the 
decision. 
 
Committee will vote by 
raising hands “yes”, “no” 
and “can live with it”.  The 
absence of “no” votes 
means consensus has been 
reached. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
It was decided by the governance task force that the councils will work on a 
consensus model.  If the council is not able to reach consensus, the decision 
is made by the head administrator. tm. 
 
The issue was whether this required total consensus or whether consensus 
should include people who aren’t for the decision but could live with it. ra. 
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OUTCOMES: DISCUSSION: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

4. Review of Student Affairs  
    Timeline 
 
 
 
 
 
 
 
 
 
    Decision: 
    Table the discussion until  
    future meeting 
 
5. Committee Review 
    
 
 
 
 
 
 
 
 
    Decision: To be proactive  
    and have Tony McCown  
    bring the list of committees  
    that Student Affairs Council  
    believes they should work  
    with to College Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
    Decision: 
    Place how to incorporate  
    committee work into  
    council’s work for another  
    meeting. 

Discussion: 
• Proposed timeline distributed.  This grouped areas within Student 

Affairs chronologically. tm. 
• Too much overlap so could just alphabetize the areas. thm. 
• The purpose of the list of areas is to set the landscape for the scope 

of the council’s work but is not to be limiting.  SAGA/Tinto model 
was distributed with the discussion that Student Affairs pertains to 
both Academic Integration (connection with at least 1 person) and 
Social Integration (connection with at least 1 group).  These two 
areas, in this model, are the primary contributors to student success. 
dt. 

 
 
 
 
 
Discussion: 

• A list of committees was distributed with the suggestion that the 
Student Affairs Council be proactive in recommending which 
committees they should work with instead of simply waiting for 
the College Council subcommittee to make the determination. tm. 

• The following list of committees are believed to, at least, in part 
work with the Student Affairs Council in adjusting their work to 
adhere to the policies established by the council: 

o Academic Council 
o Americans With Disabilities Act Review 
o College Online Policies/Procedures System Project Team 
o Computer Support 
o Curriculum Approval 
o Degree Requirement 
o Governmental Relations Action Team 
o Professional Technical Education Coordinating 
o Recycling/Sustainability 
o Safety 
o Space Assignment 
o Technology Advising and Coordinating Team 
o Web Site Steering 

• Additional Committees were identified by the council: 
o SAGA 
o Enrollment Management Team 
o Progress Review 
o SLI 
o Student Evaluation 

• In addition, the council agreed that further clarification by College 
Council would be needed before making recommendations about 
the Diversity Team. 
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OUTCOMES: DISCUSSION: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

6. Principles and Values that  
    will guide Council work: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. Communication: 
 
 
 
 
 
 
 
Decision: 
Table discussion of 
communication with 
committees until they are 
identified. 
 
8. Next Agenda: 
 
    Resolve issue of meeting  
    time in conflict with ET  
    now.   Attempt to set a time  
    that will work through the  
    remainder of the academic  
    year. 
 
    Work Plan 
 
    How the council will  
    operate: norms, goals,  
    values, rules. 
 
Next meeting: Nov. 22, 1-3 

• What’s best for the students 
• Assume best intent 
• No side agendas. dt. 
• Openness 
• Honesty 
• Work within the Council, directly with each other. mp. 
• Some concern over role as representative of a work group and/or 

union vs. working strictly for the good of the students.  sl. 
• Students first and then make sure work group has a voice and then 

see that policies align with contracts. ra. 
• Communicate with constituent group about issues coming from the 

council that may affect them. mp. 
• Requires some trust that policy that may adversely affect working 

conditions will be worked through.  Because there is representation  
of work groups on the councils, there is a potential dilemma that this 
could be seen as de-facto acceptance by the work groups. tr. 

 
 
Discussion: 

• Councils make recommendations.  Administration can veto with an 
explanation.  Administration can make the decision if the council is 
too slow.  This is avoided because the administrator, or an appointed 
representative, is on the council and too many vetoes become very 
counter to the goal. 

• Website will be a source of information… charters, agenda, minutes. 


