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OUTCOMES:

AGENDA:

Observer(s):

1. Approve Student Affairs

Council Meeting Minutes:
Decision: Approved minutes

from 2/28/05 and 3/14/05

2. Announcements:

3. Review Strengths/Areas of
Improvement:

4. Identify Gaps in Services:

DISCUSSION:

Erik Hansen (OSU doctoral student)

Mary Parthemer presented an outline of the Foundations of Excellence in the
First Year Experience
O Itis a two phase project
O Phase 1 includes a consortium of community colleges to look

at dimensions of excellence in which Lane has already agreed
to participate
Phase 2 allows the phase 1 colleges to apply to participate in
assessing how the first year experience is working; strengths
and weaknesses and develop a plan for how to improve.
There is a 5/16/05 deadline to apply.

Added the following strengths:
O Distance Learning
Community programs (BDC, Center for Family Counseling)
Student run restaurant
Emergency manual
Lane Academy: Orientation for special needs students.
Support for professional development

Discussion:

O Systematic assessment
e Performance/outcomes for students

e Staff performance by students, peers to improve delivery to
students
0 Comprehensive First Year Experience program to increase retention
& success

e Pre-admission orientation (assessment/testing, placement...)
in high schools and at Lane

e Campus life
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OUTCOMES:

5. Results of on-line sutrvey:

NEXT MEETING:
4/11/05 from 1-3 pm in
PE 206

DISCUSSION:

e Early alert/warning system

Shitley Lukacs and Susan Reddoor will compile results for the 4/11/05
meeting.




