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OUTCOMES: DISCUSSION:
AGENDA:

1. Amend/Approve Minutes:
Decision: Minutes approved
with corrections for Feb. 17"
and Feb. 24"

2. Announcements: Discussion:

College Council has accepted the amended Learning Plan. Ken will send
the final version of the Learning Plan and the “Closing the Loop”
document to Sonja McKean to put on the website.

The IT Plan has gone back to Technology Council with revisions.

Mary Brau announced that 3 mini-certificates have been approved by the
State (Retail Mgmt, Legal and Office Software).

Lane is close to being able to publish a definition of a hybrid class. It
should be in the catalogue.

A Speech/Language Pathology Assistant Program in collaboration with
Chemeketa CC has been approved by both colleges. Students will be
enrolled at both institutions.

OSU & Lane signed the degree partnership program on 3/19. The two
presidents signed the agreement and Representative Debi Farr,
Representative Terry Beyer, and Representative Phil Barnhart were
present.

3. Debrief of Discussion with J| Discussion:

Facilities Council: e It was useful to acknowledge the relationship between facilities and
learning. It helped to create a broader understanding of how facilities
relates to the Learning Plan.

Helpful that Facilities Council was looking at the LLong Term demographic
trends & employment trends when looking at planning.

Would like to form a joint subcommittee with Facilities Council. Since
Patrick is on both councils, he will lead a team including Cathie Reschke
and Ken Murdoff.

4. Learning Plan Discussion:
Prioritization e Identified 4 options:
O The 5 strategies identified + diversity
LA1,1B3,1.C1, LE3, IL.D.1, III.____
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OUTCOMES: DISCUSSION:

O Prioritize at the goal level instead of strategy level with 10 priorities
I.A....7 votes
I.B....5 votes
I.C....7 votes
I.D....4 votes
I.LE....4 votes
(L.F....2 votes)
II.B....4 votes
(IL.A....0 votes)
II.C....3 votes
IL.D....6 votes
III.B....4 votes
(IIL.A..2 votes, ITI1.C&D..0 votes)
(IV.A.. 1 vote, IV.B,D & E..0 votes, IV.C..2 votes)
(V.A..1 vote, V.B,C,.D & E..O votes)
VI.A....3 votes
(VLB...1 vote)
O Leave the Learning Plan without priorities
O Pick 1-2 priority goals within each direction
e Agreed to postpone second method above for discussion and decision at
the next meeting,.

5. Budget Development: Discussion:

e Budget Proposals will be rolled out on April 10th. Discussion will
continue until the end of May.
Departments are engaging in budget conversations, reviewing data
elements....
Layoff of 04 staff is happening. No contracted staff has been impacted
yet. Reviewing faculty release time and overload for Spring 2006 as well
as next year.

6. Fundamental Redesign: Discussion:
e Spring term, will need to establish a process and determine who should be
‘at the table’, timelines, facilitator, whether there should be a small group
to do some of the ‘foot work’.

This is not incremental work but rather looking at how we could re-vision
the college so that there is long-term sustainability for the institution while
maintaining our values. If we were to build the college now, how would
we do it.

Secretary of Education’s Commission on the Future of Higher Education
if focusing on: Accessibility, Affordability, Accountability and Quality.




