College Council, Subcommittee, and Chair/Vice-Chair Work Pending

As of June 15, 2006

College Council

Work Pending Next Steps Responsible Party
Review Accreditation Standards 1, 6; 9 Review MS, SC
Review Proposed Hiring Policy To be addresses as part of College
Policy/Governance Integration
Process
Council and Governance Assessment Review at end of each year Governance
Subcommittee

College Council Budget Development Subcommittee — Mary Spilde, Chair

Work Pending Next Steps Responsible Party
Annual Process Flow document Review working draft, revise
Develop FY08 Budget Development
Process

College Council Governance Subcommittee — Jim Salt, Chair

Work Pending Next Steps Responsible Party
College Committees/Governance Write, publish JS
Integration Report

Governance

College Policies/Governance Integration Report Language to Councils,

determine process for councils’
review of policies and procedures;
determine relation of councils and
managers with responsibility in
areas of policies

Subcommittee

College Council Planning Subcommittee — Broderick, Christian, Taylor

Work Pending Next Steps

Responsible Party

Revise/refine Unit Planning Process,
integrate with budget development
process




College Council Chair/Vice-Chair

Work Pending Next Steps Responsible Party
Governance System Progress Report Update, Publish MS
Section of The Daily devoted to Communicate process for JS
governance announcements providing announcements
Governance Web site page for Communicate process for JS
Announcements providing announcements
Host Council Chairs/Vice Chairs End of each term JS/IMS

meeting




