College Council Meeting
Thursday, February 8, 1:45 — 3:45 p.m.
Boardroom

Agenda

1. Previous Meeting Notes
2. Review Agenda

3. Reports — College Council Chair, College President/Executive Team, Faculty Council,
ASLCC, Management Senate, LCCEF, LCCEA

4. Discussion/Action Items

a. Assessment Team Interim Report Draft — Sonya Christian, Craig Taylor
5. Subcommittee Reports and Discussion

a. Budget Development Subcommittee

b. Planning Subcommittee

c. Governance Subcommittee
e Governance Report
e Policy / Governance Integration

6. Future Meetings: Meeting Days, Dates, and Agenda

7. Announcements/Items for the Good of the Order

Future Winter 2007 Meeting Dates/Times

e Thursday, February 22, 1:45 — 3:45 p.m.
e Thursday, March 8, 1:45 — 3:45 p.m.

o Thursday, March 22, 1:45 - 3:45 p.m.




