2008 — 2009

College Council Work Plan

Topic Presenter | Objective
Smoking initiative Wendy Summaries key points of the survey and update CC on the
Simmons relocations of certain smoking areas

Council’s response to Policy & Procedures Various Connect with all council’s to answer any questions about CC

recommendations CC approved May 2008 approved recommendations

Safety Committee, Employee Bargaining, Jim How to incorporate these groups into the existing council

Department only, Media/Marketing/Outside structure

recourses and Faculty Council

In depth look at Policy and Procedure Jim Do the policies and procedures reflect our definition of ‘policy’
and ‘procedure’ which states Policies are formal statements of
principles or rules that members of Lane CC are expected to follow and
Procedures tell members how to carry out or implement a policy. They are
the normal methods for following policies. April 2006
Will discussion first begin at the council level whereby CC will as
that it becomes apart of council’s work plan for 08-09

Lane 20/20 Internal Conversation at 08 Spring | Mary S What is CC’s role in processing the summarized data collected

Inservice which was apart of the World Café from 2008 Spring Inservice

Conversation which occurred during 2007-08 Is CC going to continue its endorsement of the World Café
Conversations

Budget Subcommittee and Finance Council Greg and Define the roles of these two groups.

Bob Upon a clear definition revise COPPS

Accreditation

Stay accredited!
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Assessment of Governance Structure also
noted in Feb 2006 as the Governance System
Progress Report

What is the design, method and timeframe for the assessment.
We have to answer: Are we effective & efficient

List accomplishments (communication with council’s, unit
planning, instructional redesign, contribution to accreditation
standards.....), recommendations, a cost-benefit analysis of
both direct and indirect cost

Establish if we are adhering to the principles stated in the
governance manual

Are the Features (traits and elements) described in the manual
guiding CC

Create questions (3 — 5) for council’s to answer

Technology Council revived

Sonya

When will the council begin and who are the members

Council’s report

various

For council’s to report their activities during the year and in
what way CC could assist them




