Memorandum to the Executive Team and the College Council  4/27/06


As the Chair of Arts and Applied Design, and with the support of faculty and staff, I respectfully request that the college accept this recommendation to retain the administrative assistant that is targeted for reduction in the ET Budget proposal to the Board of Education and accept the attached reduction in an equal amount in its stead.  


Our proposed reductions in this document were approved by the faculty and staff as part of our original budget reduction proposal and it is the strong majority opinion of the faculty that the Arts Division will be best served by adoption of this strategy.


Because the Division is the integration of three previous departments and is located in three different and distinct locations and because of the nature of the art program our needs are very different from other divisions.  We believe that the loss of this critical administrative position will adversely affect the students, faculty and staff of AAD in far more critical ways than the reductions that we recommend.  


Additionally, the cuts that we suggest, though undesirable, are sustainable with the least impact on students, faculty and staff.  The programmatic reductions of 3 fibers classes and 2 gallery management classes annually will eliminate our least efficient classes that produce only 4 annual fte at a cost of  $29,713 or $7,428/fte..  Further, we expect to increase student enrollment significantly by using the vacated 1,000 square foot fibers studio to teach additional sections of high enrollment design classes.


Recent letters to you from our faculty and staff clearly establish continued departmental support and rationale for this proposed retention of our administrative position. I will not reiterate their statements but will highlight some of the points they make below.  Please refer to the more detailed letters from faculty and staff attached.

1. The Arts Division has already lost one administrative position in the last 3 years without a subsequent loss in workload.  The elimination of this position then requires that the one remaining coordinator perform their job and the jobs of two administrative specialists to serve two programs in two buildings.  The elimination of release time for 4 leads increases this problem significantly.

2. This position provides primary service to students and faculty for two of the three Arts departments.  Because of the many studio classes in the arts that run for three hours, art students tend to make the building their home for the day and this administrative person is their primary contact.  Without her, the remaining coordinator will have virtually no free time to work or the students will have little or no support, or both..

3. Without this person, numerous innovative plans to increase programs and enrollment and generate revenue and to support and recruit regional high school students will simply not happen or will happen at greatly reduced levels.


We truly do not know how the Division will continue to operate without this individual.  I am certain that it will not function well and that students, faculty and staff will bear the brunt of the decision in terms of significantly reduced service and morale.  Thank you for reconsidering this request.

Sincerely,

Rick Williams

Chair, Division of the Arts

