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Ovenrview

Resources & Expenditures: Relationship
netween Budget and Actual

= Differences between “Budget”,
‘Projections™ & “Audit Report®

= Elve steps in the annual budget
development process




Resournces: Budget v.. Actual
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EXpenditures: Budget V. Actual
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Blidget

Defines reasonable
Resources and Expenditures

Provides overall picture of

Provides a general for how: resources will
oe allocated

Provides; for

(ILe. total operating resources
must equall tetall eperating expenditures)




Prejection

Current of future resources and
expenditures

Provides as

(taking Inte account current knowns V.
Unknewns)

Uses as a model
Where possible

(e.q,
deficits that must be covered, surpluses that can
e allocated te current or new: activities)




Einancial Report (Actual)

= Provides of financial
performance (operating revenues and
expenditures) after fiscal year Is over

= Allows of budget or
projection| te actual performance

- of financial reports
Provides Basis fer future: prejections




Step/1: Proejections > Bldget
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Prejections > Bldget

Current Year Projected
Revenues & Expenditures
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Budget Year Projected
Resources & Current Service
Level Expenditures




Step’ 3: Projections > Budget

Budget Year Projections
Projected Resources

Current Service Level
Expenditures




Step'4: Projections > Budget

Strategic
Directions
College-wide

Plans




Step'5: Projections > Budget

APPROVED
BUDGET




