




Section B 
Standard Four 

2009 Regular Interim Report 29 Lane Community College 

Standard Four – Faculty 

Lane Community College’s faculty 
strives to translate into practice the 
College vision to Transform 
Students’ Lives Through Learning. 
The faculty is dedicated to each 
student’s persistence and success 
in achieving goals and dreams. 

The most significant challenges for 
faculty over the last five years 
have been economic realities of 
dwindling resources, technological 
changes, and high demand for 
services from growing 
enrollments. Lane has responded 
through creative and innovative 
program and curriculum with the 
added focus of fiscal sustainability, 
while continuing to promote 
student success. As a result of an 
important Lane Board of 
Education action in 2007 to 
approve the Sustainability Core Value, 

40 sustainability is now intrinsically woven throughout 
Lane’s operations and educational programs.41

What significant changes have been made in policies affecting the faculty? 

 

There have been no significant changes in policies affecting Lane Community College faculty in 
the last five years, and the faculty has a major role in the College’s governance system. 42 The 
Faculty has representation on each council to create, review, and assess their domain’s policies; 
to create their domain’s integrated plans; and to assess the overall effectiveness of their policies 
and plans.43

                                                 
40 See Standard 1 and Appendix B.1.1 Lane’s Vision, Mission, Core Values and Strategic Directions 
41 See Standard 1: Mission and Goals and Standard 2: Educational Programs 
42 See Standard 6: Governance and Institutional Governance 
43 See http://www.lanecc.edu/governance/ 

Figure B.4.1: Key Activities by Academic Year 
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Figure B.4.3: Lane Faculty Credentials 
Source: Lane Community College Human Resources  

Have the characteristics of the faculty 
changed? 

Lane has very strong faculty retention, with 
most turn-over due to retirements (Figure 
B.4.2). The mean length of experience is 11.4 
years, the median is 10 years; 118 of 231 
(51%) of the contracted faculty have been at 
Lane 10 or more years, and 159 (69%) faculty 
members have more than 8 years of Lane 
employment. 

Every transfer discipline, degree or certificate 
program is staffed by a core group of 
contracted faculty carefully screened for 
qualifications. As represented in Figure B.4.3, 
currently 18.2 percent of Lane’s contracted faculty hold doctoral degrees and 70.1 percent hold 
master’s degrees, slight increases over 2004-05, when 16.6 percent of Lane contracted faculty 
members had doctoral degrees and 64.4 percent of contracted faculty members had master’s 
degrees.  

As shown in Figure B.4.4, the ratio of contracted to part-time faculty FTE has changed from 
62:38 percent in academic year 2004-05 to 57:43 percent in 2008-09. Even though this ratio is 
decreasing, Lane is still substantially above the national average, and comparable to or higher 
than larger state community college averages. In 2003-04 Lane’s ratio was 63:37 percent while 
the national average was 55:45 percent.  

Further, according to the state’s Faculty and Program Quality Committee, in 2006-07 the ratio of 
student FTE taught by Lane full-time and part-time faculty was 56:44 percent while the ratio at 
Portland Community College was 46:54 percent.44

 

 Due to budgetary constraints over the past 
five years, vacancies have been filled only in fiscally sustainable ways. There have been no 
faculty layoffs in this current recession, and fiscal sustainability has been a primary consideration 
in filling contracted faculty vacancies with part time faculty.  

                                                 
44 See Appendix B.4.2. 

Year Contracted Faculty Doctorate Masters’ Bachelors’ < Bachelors’ 
2008-09 231 42 162 18 9 

Figure B.4.2: Lane Faculty Retention 
Source: Lane Community College Human 

Resources Department 
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Figure B.4.6: Lane Faculty Salaries and Experience 
Source: Lane Community College Human Resources Department 

Academic 
Year 

Contracted Faculty Part-Time Faculty Ratio 
Contracted 
to Part-time  

 
Headcount 

 
FTE 

 
Percent 

 
Headcount 

 
FTE 

 
Percent 

2004-05 260 247.51 62% 325 148.63 38% 1.67 
2005-06 269 256.89 66% 332 133.93 34% 1.92 
2006-07 251 242.02 64% 302 138.23 36% 1.75 
2007-08 244 234.24 62% 271 143.40 38% 1.63 
2008-09 231 224.03 57% 324 171.69 43% 1.30 

 

 

 

 

Year 
Salary Increase  

to Base 

Additional Step 
Increase to Base  

(all eligible) 

College Increase 
Contribution to 

Insurance 

2004-05 1.93% 3.75% 1.4% 

2005-06 3.00% 3.75% 14.7% 

2006-07 3.60% 3.75% 9.8% 

2007-08 0.86% 3.75% -1.2% 

2008-09 3.0%* 1.875% 4.5% 

2009-10 0.56% 1.875% 11.3% 

*1% to base and 2% one-time only payment 

Contracted Faculty Min Med Max 
2009 Salary, 9 Months $45,699 $61,454 $71,084 
Years of Experience at Institution 0 11 34 

Figure B.4.4: Lane Faculty Headcount and FTE History 
Source: Lane Community College Human Resources 

Figure B.4.5: Salary and Benefits – History of Improvements 
Source: Lane Community College Human Resources Department 
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How have faculty salaries and other benefits been improved? 

As shown in Figure B.4.5, faculty salaries (cost of living and step advancement) and benefits 
have increased annually. The College has maintained an excellent benefits package. All part-time 
faculty members are eligible for benefits and are the highest compensated among Oregon 
Community Colleges.45

Faculty benefits (Figure B.4.6) are competitive with other community colleges in the region and 
enable Lane to attract and retain well-qualified, competent faculty. The mean faculty salary at 
Lane in 2008-09 was $61,609, halfway between the 60th and 80th percentiles nationally.

 In addition, the College supports a comprehensive health and wellness 
program for all employees, as well as access to an on-site health clinic.  

46

How does the institution conduct a substantive performance evaluation of all faculty? 

 Policies 
on salaries and benefits are clearly stated, widely available, and equitably administered (4.A.4). 
Current salary information is included in Figure B.4.6, and full salary schedules are included as 
Appendices B.4.4 and B.4.5. 

As explained in Section A in answer to the 2004 recommendation, all faculty members complete 
a Substantive Performance Evaluation using institutional procedures that are appropriate to their 
status at the College. 

Summary 

Changes in the profile of Lane’s faculty, their salaries and the number of faculty are a result of 
responses to formal and informal needs assessments, through planning for sustainable excellence 
in the faculty workforce. Lane has intensified its focus on student access and success and the 
professional development of its faculty and staff in an environment of limited resources. Faculty 
compensation (salaries and benefits) remains competitive and part-time faculty compensation 
(both salary and insurance coverage) is the highest of Oregon community colleges.47

                                                 
45 See Appendices B.4.2 and B.4.3 for statewide comparisons of faculty compensation. 
46 Source: Chronicle of Higher Education Full-Time Instructional Staff Salary Comparisons: See 
http://chronicle.com/stats/aaup/ratingscale/2009aaupratingscale.htm ($60,838 for 2008-09, AAUP rating scale for 
category IV institutions)  
47 See Appendices B.4.3: OEA Part-Time Statewide College Insurance Contribution Comparison 2007-08 and B.4.4: 
OEA Part-Time Statewide Salaries Comparison 2007-08  

http://chronicle.com/stats/aaup/ratingscale/2009aaupratingscale.htm�
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Standard Five – Library 
Information Resources   
How have library/learning 
resources and laboratories been 
maintained to keep pace with the 
growth of instruction or with 
significant program changes, 
such as computer science or 
health technologies? 
The Library continues to keep pace 
with the growth of instruction and 
significant program changes at 
Lane, consistent with the mission 
and goals of the College. Since 
2004, library staff and faculty have 
continued to evince dedication, 
professional commitment, student 
focus and high enthusiasm for their 
work. Their focus has been on 
student success, fiscal 
sustainability, and assessment and 
continuous improvement.  

Major developments since the 
2004 self-study and site visit 
follow. 

Expansion of Resources  
Librarians and library staff have 
greatly expanded the variety of 
web-based tools available to help 
students understand and apply the 
philosophy and practice of 
research, with services to support 
students’ ability to use resources 
independently and effectively.  

Among these are screencasts, research guides (pathfinders), chat widgets on library web and 
Moodle pages, online tutorials for basic research strategy (the number of students who have 
taken this tutorial more than doubled from 2007 to 2008), federated search (metasearch) 
software, and a library online “toolkit” which provides a variety of library-related assignments 
and handouts for downloading and use by students. Other online resources include 
LearningExpress Library, a comprehensive, interactive online learning platform of practice tests, 

Figure B.5.1: Key Activities By Academic Year 



Section B 
Standard Five 

2009 Regular Interim Report 34 Lane Community College 

and tutorial courses designed to help students and adult learners succeed on the academic or 
licensing tests they must pass. 

The Library’s home page is second only to the college’s home page for number of visits.48 In 
fiscal year 2008, students performed 409,988 searches of the library catalog – which equates to 
nearly 28 searches for each credit student that year. 
They completed 121,793 searches of library 
subscription databases, and downloaded the full text 
of 56,100 articles.49 Between January and June 2009, 
the 41 web guides developed by librarians to aid 
research on specific topics, and for specific courses, 
received 8,821 hits.50

The Library has responded to research identifying its 
important role in student persistence by increasing 
its participation in campus-wide retention efforts 
through active involvement with the Student Success 
and Goal Attainment committee, participation in Lane Preview Night, and in the annual Student 
Orientation and Registration program, and by ensuring students know what resources are 
available to them. In November 2008, the entire web site was subjected to a usability study and 
revised in response to feedback received.  

 

Budget reductions since 2006 have affected library services. In July 2006, the Library lost 14% 
of its budgeted classified staff, which included a dedicated technical support position, and 75% 
of its budget for hourly classified staff or circulation assistance. The library is now open 18% 
fewer hours than in 2004.  

Losses in staffing levels, while difficult to absorb, have resulted in some positive outcomes. 
Cross-training among remaining staff members, particularly in supporting activities of the 
Circulation department, is now standard practice and many staff members have voiced 
appreciation for the opportunity to learn new skills and have more personal interaction with 
students. 

Expansion of Formal Instructional Efforts 
Library faculty developed a comprehensive instructional assessment plan in 2007 that included 
identifying, collecting and analyzing baseline data, utilizing best practices in library instruction, 
and comparing Lane’s information literacy program to national standards developed by the 
Association of College Research Libraries and the American Library Association. 

                                                 
48 Source: Library Automated System 
49 GoogleAnalytics, mar23_aug19TopContent: March 23, 2009 - August 19, 2009 Google Analytics Top Content 
pages for www.lanecc.edu - includes www.lanecc.edu/library; Sept_mar23LCCTopContent: September 1, 2008 - 
March 23,2009 Google Analytics Top Content pages for www.lanecc.edu; Sept_mar23LibraryTopContent:  
September 1, 2008 - March 23,2009 Google Analytics Top Content pages for www.lanecc.edu/library 
50 Source: Library Automated System 

In questions asked of 
students during a recent 
portal focus group, more 
students said they were 
"very satisfied" with the 
information received about 
the library. 

http://www.lanecc.edu/�
http://www.lanecc.edu/library�
http://www.lanecc.edu/�
http://www.lanecc.edu/library�


Section B 
Standard Five 

2009 Regular Interim Report 35 Lane Community College 

New assessment tools have been added to library instruction resources. Among these are  

• development and revision of online tutorials 

• addition of feedback loops for Library Information and Research (Library 127) module 

• refinement of information literacy outcomes 

• development of learning outcomes for all aspects of the formal and informal instruction 
program 

• development of new evaluation forms for faculty and student evaluation of library 
classroom instruction 

Many Library faculty have responded to the data by making important improvements to formal 
instruction. “Clinics” were added to improve success and retention rates for students in the 
Library 127 class. Highly customized presentations were created for nursing program students 
and faculty to introduce specialized medical databases, resources and search techniques, and to 
focus on sources for evidence-based practice. Library surveys indicate a much higher rate of 
student and instructor satisfaction with this more customized instruction. 

Membership in the Orbis Cascade Alliance 
Access to resources, particularly print resources, improved substantially in November 2005 when 
Lane joined the Orbis Cascade Alliance, a consortium of 37 academic libraries in Washington 
and Oregon. The Alliance’s holdings of 27 million items, while not a substitute for a solid local 
collection, have provided students and staff access to a vastly expanded collection of 
supplemental resources. In January 2009, Alliance libraries migrated to a new platform for its 
consortial borrowing activities. Students, faculty and staff can now search the Alliance holdings 
on WorldCat, which has more than tripled inter-library loan requests from staff and students.  

As of 2006, membership fees in this consortium have been routinely included in the library 
budget, allowing continued access to a large collection without requiring additional reductions in 
materials acquisition. The cost-effectiveness of membership is also demonstrated in the wealth of 
expertise available when making decisions about products, services, system configurations, etc. 
Participation in Alliance Council and committees provides many opportunities for staff 
development and innovation. 
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The Technology Fund, which has totaled close to $1 million annually (Figure B.5T.3), directly 
addresses instructional technology needs and is also allocated through the Unit Planning process, 
in alignment with college strategic goals and instructional objectives. 

In 2009, it was determined that the growing need for instructional technology throughout the 
College had expanded the need for budgetary resources in this area. As a result, the Board 
approved an increase to the fee, providing approximately $1.7 million dollars annually for this 
purpose. 

Other areas of enhanced technology services and collaboration include: 

• Wireless Internet services for all students, faculty and staff to provide access to instructional 
and research sites on the web 

• A student laptop computer checkout program with the library to provide enhanced access to 
web resources  

• Enhanced reporting capabilities from the classroom scheduling tools to provide information 
on room utilization and critical data for enrollment management purposes 

• A digital document management application enabled Financial Aid, Enrollment Services and 
other offices to capture source documents in an electronic format 

• Collaboration with the Enrollment Services office to migrate student fee payments to a 
secure, PCI (Payment Card Industry) compliant system51

• State Support for Career Pathways web tools 

 which results in significant cost 
savings and lower exposure to security breaches. 

In 2008, Management Structure Workgroup recommendations resulted in a shift in the 
organizational alignment of the IT Department to Academic and Student Affairs (ASA).52

                                                 
51 The PCI DSS is a multifaceted security standard that includes requirements for security management, policies, 
procedures, network architecture, software design and other critical protective measures. This comprehensive 
standard is intended to help organizations proactively protect customer account data. Source: PCI Security Council, 
About the PCI Data Security Standard, 

 In 

https://www.pcisecuritystandards.org/security_standards/pci_dss.shtml 
52 Management Structure Workgroup Report, http://www.lanecc.edu/oasa/MSW/documents/MSWstudy-final.pdf 

Fiscal 
Year 

Instruction Instructional 
Support 

Student 
Services 

College 
Support 
Services 

Total 
Expenditures 

FY05  510,765  494,594  9,816   99,548 1,114,723 
FY06  598,501  408,088 27,500   63,944 1,098,033 
FY07  233,835  353,983 25,310   43,826   656,954 
FY08  703,230  561,106 18,592   91,243 1,374,171 
FY09  851,955  513,931  9,252 179,674 1,554,812 
Total 2,898,286 2,331,702 90,470 478,235 5,798,693 

Figure B.5T.3: Technology Fee Actual Expenditures by Program and Fiscal Year 
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Summary 

Future technology initiatives at Lane will be identified 
and coordinated through deliberate planning efforts like 
the Unit Planning process. Funding for initiatives will be 
available through the Student Technology Fee (see 
Figure B.8.4). Outcomes of initiatives will be reviewed 
for effectiveness and revised or updated as needed. This 
focused effort on planning, implementation and review 
will lead to an improved ability to deliver innovative 
instructional and administrative applications and 
services required to fulfill the College’s mission and 
goals. 

Looking forward, this 
refocusing of technology 
support resources should 
provide better alignment 
with the college’s mission 
and instructional goals.  
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Standard Six – Governance 
and Administration 
Explain significant changes in the 
governing Board, leadership, and 
management of the institution. 

Governing Board 
The Board continues to be 
responsible to the public for 
monitoring the effectiveness of the 
College. It governs by policy, 
formally entrusting the operational 
responsibilities of running the 
College to the administration.  

The Board is legally vested with final decision-making in all matters of college policies, 
programs, facilities, budget and personnel. 53 Among its duties, the Board regularly reviews its 
policies during monthly Board meetings, making revisions as necessary. The policy review 
schedule enables the Board to examine and discuss every policy on an established three-year 
schedule, unless it is determined that a particular policy needs to be reviewed sooner. Annually, 
the Board evaluates its performance with a self-assessment completed by each member and 
assessments by others who work with or closely observe the work of the Board.54 Finally, the 
Board conducts evaluations of the president at the end of each academic year which, like the 
board evaluation, elicits input from each board member and from others who work with the 
president.55

During the 2007-08 academic year, Board members traveled to ten sites across Lane’s service 
district to host strategic conversations with citizens of Lane County. Those conversations were 
guided by three broad questions:  

 

1. What is Lane doing well?  
2. What should Lane be doing more of in the future to meet community need?  
3. What does each community need Lane to be doing to support development of the 

community?  
Input provided by citizens during those strategic conversations was reviewed by the Board 
during its July 2009 Planning Retreat.56

                                                 
53 See Appendix B.6.1: Board Policy B.120 – Board Job Description. 

 

54 See Appendix B.6.2: Board Policy B.110 - Governing Style. See also the Standard 6 Evidence binder for a report of 
the most recent Board Performance Evaluation. 
55 See Appendix B.6.3: Board Policy B.060 Board Duties and Responsibilities: Budget Making. 
56 See Standard 6 Evidence Binder: Summaries of Community Conversations Host by Lane’s Board of Education. 
Also posted at http://www.lanecc.edu/research/planning/2007-08CommunityConversations.htm,  

Figure B.6.1: Key Activities by Academic Year 
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Management Structure 

Several key changes have been made in Lane’s management structure since the 2004 Self-Study. 
An important contribution to those changes was a special study that was conducted by the 
Management Structure Workgroup (MSW). The final report of the MSW was submitted to the 
President in February 2008.57 Upon chartering the MSW there were a number of management 
vacancies, retirements, and interim appointments that provided an opportunity for review for 
changes that may more effectively align the structure with the current and future needs of the 
College.58

From the MSW report, the President developed recommendations for changes in the 
management structure and the Board approved those recommendations during its March 2008 
meeting. One change was to shift the structure of associate vice presidents and division chairs to 
a structure of executive deans, chief officers, and deans. A new management position also was 
created in IT to guide and support Academic Technology.

  

59

Several other new management positions were developed as a result of the work of the MSW. A 
new position of Governmental and Community Relations, was also added to the President’s area 
beginning 2008-09. This position was created as a response to the increasing importance of 
establishing and maintaining connections with the community and government, in terms of 
revenue capability and the need to develop strategic collaborations with community partners. 

 This change links more closely the 
many IT functions with direct support for student learning and success. This change in IT is 
aligned with a college focus of strategic development of online courses and programs. (See 
Standard 5T). 

The position of Vice President for College Operations has remained vacant since December 2006 
when the former incumbent retired. Since 2006, the President, the Vice President for Academic 
and Student Affairs (ASA), the Chief Human Resources Officer and the Chief Financial Officer 
(CFO) have shared duties of that position. This has, in fact, led to further integration of College 
Operations with Academic and Student Affairs and Executive Business Services. 

A restructuring of three of the executive-level management positions in ASA occurred in  
2007-08. Lane now has an executive dean for each of the following areas:  
Academic Affairs – Career Technical; Academic Affairs – Transfer; and Student Affairs – 
Student Services and Student Development. 

 

 

 

 
                                                 
57 Management Structure Workgroup, Management Structure Report: 
http://www.lanecc.edu/oasa/MSW/documents/MSWstudy-final.pdf 
58 See Appendix B.6.4 – Lane’s Summary Organizations Chart (Sept 2007).  
59 See Appendix B.6.5 – Lane’s Summary Organizational Chart (Sept 2009). 

http://www.lanecc.edu/oasa/MSW/documents/MSWstudy-final.pdf�
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Governance  

By adopting a policy governance model, the Board clarified a variety of issues including 
authority, responsibilities and relationships. In March 2004, the Board approved Board Policy 
B.025, College Governance System.60

The college is to be governed by a learning-centered system that strives to 
achieve the mission of the college and abide by its core values. The president is 
the steward of the governance system...  

 This policy replaced Board Policy B.070, Shared 
Governance. The new Board policy states: 

Lane’s college governance system, which was approved by the Board in April 2004, is designed 
to ensure that the authority, responsibilities, and relationships among and between the Board, 
administrators, faculty, staff, and students are described in documents posted on the governance 
website.61

The College Council is charged with overall responsibility for the operation and effectiveness of 
the governance system, The Council’s membership consists of representatives from the faculty, 
classified and management employee groups, student government, the two vice presidents, the 
Director of Institutional Research, Assessment, and Planning and the President. In addition to 
College Council, there are six other councils and each has responsibility for a specific college 
function: Learning Council, Student Affairs Council, Diversity Council, Facilities Council, 
Finance Council

  

62, and Technology Council. Each council is responsible for creating policies in 
its domain, and for assessing the overall effectiveness of its policies. Each council is also 
responsible for creating integrated plans for its domain.63

Summary  

  

Lane’s governing board has provided effective, broad-based oversight to ensure compliance with 
college policies. Lane remains committed to the system of college governance designed and 
approved by the Board in 2004. On-going review of effectiveness is important to all three 
systems and will be continued in the future.

                                                 
60 See Appendix B.6.6, Board Policy B.025 College Governance System. 
61 See the Governance homepage at http://www.lanecc.edu/governance/index.html  
62 The duties of the Finance Council have moved to the Budget Development subcommittee of College Council. 
63 See the Standard 6 Evidence Binder for strategic plans developed by governance councils. 

http://www.lanecc.edu/governance/index.html�
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Standard Seven – Finance 

What significant changes have 
been made in the financial 
structure and condition of the 
institution (budgetary increases 
and/or decreases, operating 
surpluses or deficits, plans for the 
future)? 

Financial Environment 

Lane Community College is 
succeeding in achieving fiscal 
sustainability despite a general 
decline in public resources 
available for operating costs. 
Fiscal challenges have become 
more pronounced at Lane over the 
past ten years  as they have at 
many public institutions across the 
country. 

While relatively static levels of 
public resources have fallen 
behind the rising cost of living, 
tuition has necessarily increased to 
bridge the gap as indicated in 
Figure B.7.2. To ensure adequate 
resources amid dynamic economic 
change, Lane has assured that 
scarce resources are purposefully 
aligned with strategic priorities and has employed  
ongoing planning and modeling of decision consequences.  

Planning 

Lane continues to improve its budget development abilities with a future-year budget model that 
forecasts revenues and expenses using current information. This approach expands the ability to 
perform “what if” analyses of various scenarios, and to provide information that informs 
decisions based on changes in key variables, such as the level of state appropriations. For  

Figure B.7.1: Key Activities by Fiscal Year 
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example, the College was quickly able to model the impact of the reduction in property tax 
collections on the College budget. 

To further enhance accuracy of financial reporting and planning, the College created a full-time 
internal control accountant position for regular reviews and tests of financial records and 
processes. In addition Lane provides opportunities for individual suggestions and detailed 
planning at the unit level to address changing needs from year to year. For example, the internal 
controls accountant was able to help the bookstore resolve problems in textbook inventory 
management and sales planning, saving tens of thousands in losses from idle and obsolete 
inventory. 

Lane’s budget document has won awards from the Government Financial Officers Association 
for four years in a row. Lane has also won GFOA annual awards in the same period for financial 
reporting. The budget process is outlined in detail on the College budget development website,64

                                                 
64See 

 
and involves the College governance system which establishes strategies and frameworks to 
address shortfalls and strategic shifts of resources.  

http://www.lanecc.edu/budget/budgetdd.htm   

Figure B.7.2: Total Public Resources and Tuition Revenues FY99 – FY10 
Source: Lane Community College Banner ERP 

http://www.lanecc.edu/budget/budgetdd.htm�
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Lane also has invested substantial work in recent years to make financial results more accessible 
and understandable for the college community. A tool recently implemented to help achieve this 
is the creation of a financial “dashboard” (Figure B.7.3) that provides a quick summary of 
college financial metrics. The source information for the dashboard is updated with the posting 
of each payroll. This allows the average employee to have a simple and transparent view of 
college finances without the need for mastering a complex accounting system or relying only on 
the explanations of others. 

Lane also has increased the depth and breadth of its training programs, providing expanded 
access to financial data. This contributes to financial transparency and empowers more users of 
financial information to utilize the budget more effectively as a planning and guiding tool. 
Underlying efforts to improve access to and understanding of financial information has been the 
expectation that having more financially knowledgeable stakeholders across the College will 
contribute to on-going long-term financial analysis and planning, which also will benefit the 
work occurring in other arenas such as labor negotiations. This improved dynamic will 
contribute to fiscal sustainability and overall college financial performance. 

Financial Environment 

Sparked by grave concerns that state revenue will continue to decline, causing further erosion in 
funding for community colleges, Lane has been focusing efforts to restore the college ending  

Figure B.7.3: Finance Dashboard 
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fund balance. This effort has resulted in full compliance with Board Policy65

Maintaining an adequate ending fund balance has become essential for meeting possible mid-
year reductions in state support caused by declining tax revenues. Additionally, the College has 
been challenged in managing its operating requirements during the last quarter of the biennium 
using cash flow alone because the legislature defers the last quarterly payment for community 
colleges into the next fiscal year. Restoring the ending fund balance has been essential for 
maintaining the College’s credit rating, which is a critical requirement for keeping interest costs 
to county taxpayers as low as possible (bonding authority was approved by voters in the 
November 2008 election). 

 and contributes to 
efforts to ensure fiscal stability. While restoration of the ending fund balance to meet minimum 
Board requirements is very good news, Lane still has no true reserves for the fiscal flexibility it 
needs. 

                                                 
65 See Board Policy Number: E.030, Ending Fund Balance (http://www.lanecc.edu/presoffc/board/policies/E030.htm)  

Figure B.7.4: Revenues Over (Under) Expenditures FY98 – FY09 

Source: Lane Community College Banner ERP 
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Additional Revenues 

Lane has been successful in fundraising and development in recent years. Although Lane’s 
endowment has suffered from market declines, annual revenue from that endowment has placed 
Lane in the top twenty community colleges nationwide.66

Having enterprise ventures augment the general fund has been a strategy to support fiscal 
sustainability. For example, the revenue from the Center for Meeting and Learning augments the 
general fund. Despite a challenging economic environment (Figure B.7.4) Lane has been able to 
significantly increase funding for physical facilities. In November 2008, the district voters 
authorized $83 million in bond authority for physical facility improvements. Additionally, in 
February 2009 the legislature appropriated $8 million in economic stimulus funds for more 
physical facility improvements and repairs, and $8 million was appropriated for a matching grant 
to replace Lane’s downtown center. These funds are in addition to those available for operations. 
The College has also been successful in obtaining increased grant funding, which contributes 
further to fiscal sustainability.  

 The Lane Foundation’s focus for the 
past four years has been fund raising for the Opening Doors campaign, a major gifts campaign, 
while simultaneously continuing to conduct an annual campaign. Lane retains close connection 
with its Foundation. All employees of the Foundation are college employees and the major 
portion of their salaries and benefits is paid from the general fund.  

Summary  

The most significant change in the financial structure and condition of the institution has been a 
steady decline in public support. Lane has responded to that shift in economic reality with new 
revenues and cost containment. These two efforts are designed to ensure balanced budgets and 
sustainable commitments and as outlined above have resulted in steady improvement of financial 
results. Combined with a substantial infusion of capital improvement funding, the overall 
financial future of the College is bright with the ability to fund growth and continue a path of 
financial sustainability. 

 

 

 

 

                                                 
66 Council for Aid to Education, Voluntary Support of Education Report for FY2008  
 http://www.cae.org/content/pdf/Top_Twenty_and_Results_by_State.pdf  

http://www.cae.org/content/pdf/Top_Twenty_and_Results_by_State.pdf�
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Standard Eight – Physical 
Facilities 

What changes have been made in 
the physical plant (new buildings, 
demolition/remodeling of old 
ones)? 
Lane Community College facilities 
include the Main Campus, 
Downtown Center, and Business 
Development Center in Eugene 
along with an outreach centers in 
Cottage Grove and Florence. Many 
changes have been implemented 
since 2004, including construction 
of new buildings, demolition of old 
ones, major maintenance and 
infrastructure improvements.  

Instructional and Support 
Facilities  

The Facilities Management and 
Planning (FMP) department 
maintains all buildings, utilities, 
properties, and associated 
facilities-related systems in 
functional and operational capacity 
and performance in support of all 
instructional areas and needs. This 
broad mandate includes specialized 
Career Technical (CT) 
instructional labs, “smart” 
computer classrooms, performance 
areas, as well as hosting 
community events at the Center for 
Meeting and Learning (CML). 

Lane’s core values are deeply 
embedded in FMP practice and the college Core Value of Sustainability in influencing work that 
occurs across the College – from the housekeeping products used to clean facilities, to Lane’s 
expanding recycling program and ongoing efforts to increase energy efficiencies in new and 

Figure B.8.1: Key Activities by Fiscal Year 
Figure B.8.1: Key Activities by Fiscal Year 
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existing buildings. The College has endorsed the design standards for new and remodeled 
buildings that comprise the Leadership in Energy and Environmental Design (LEED) system.67

Commitment to the College’s Diversity Core Value is reflected in the new 6,300 square foot 
Longhouse structure (Figure B.8.2) with an early 2010 expected completion date, at a cost of 
$1.6 million. This is a special building for Lane Community College, providing heightened 
recognition for mutual respect, reverence, and awareness between various cultures within Lane 
County and communities of the greater state of Oregon.  

  

The Core Values of Innovation and Collaboration and Partnership are reflected in the relocation 
of KLCC Radio in early 2008. The station relocated to downtown Eugene in a remodeled 8,000 
square foot building made possible by a radio station fund-raising campaign. The space in 
building 17 that was vacated by the KLCC radio station team has been remodeled for 
instructional use for the Media Arts department. Investment each year since 2004 of at least 
$30,000 in classroom furnishings to accommodate the special needs of students also reflects the 
institutional commitment to Diversity and Learning Core Values. 

Facilities and Equipment Planning 

The $83 million “renewal” bond was approved in 
November, 2008, the result of a Board decision to 
request Bond funding from the voters, based on 
widespread campus and broader community 
conversations, plans created in governance councils, 
student and staff surveys, and detailed planning and 
assessment by Facilities Management and Planning 
teams. The entire prioritized list of maintenance and 
capital project requests is continuously updated. This 
on-going planning also enabled the College to 
quickly take advantage of a special state funding opportunity, which resulted in an $8 million 
“Go Oregon” state stimulus package to Lane to make deferred maintenance improvements.  

Facilities Council conducted a student survey to obtain students’ perceptions and opinions about 
Lane’s facilities. Findings influenced plans for indoor and outdoor gathering places for students, 
improved accessibility to facilities, increased motorcycle parking, more bike racks, $900,000 in 
improved lighting and 30 security cameras.  

Summary 
Facilities planning at Lane is a deliberate and comprehensive process that aligns with 
institutional priorities in a systematic way.
                                                 
67 For more information, See US Green Building Council home page at 
http://www.usgbc.org/DisplayPage.aspx?CategoryID=19. 
 

A variety of recent major 
facilities initiatives reflect 
Lane’s practice of “closing 
the loop” in planning and 
commitment to both 
curricular and co-

  

http://www.usgbc.org/DisplayPage.aspx?CategoryID=19�
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Standard Nine – 
Institutional Integrity 

How does the institution ensure 
high ethical standards in its 
treatment of students, faculty, 
and staff? 
Lane continues to ensure the 
ethical treatment of students, 
faculty and staff. Lane is a value-
driven institution with learning at 
the center of its work.  

Lane’s Core Values are key elements of its Strategic 
Plan, influencing planning, decision-making and 
day-to-day activities of the College. They provide a 
framework of collectively held ideals of practice and 
conduct that guide work and interactions at Lane. By 
applying and following its Core Values Lane strives 
to ensure that high ethical standards are met in its 
treatment of students, faculty, and staff. 

Board Policy B.040 assigns to the Board 
responsibility for the quality and integrity of the 
institution.68 Lane’s board policies for Treatment of 
Learners and Treatment of Staff provide overarching 
guidelines for behavior by the Board, administrators, 
faculty and staff in their daily interactions with 
students and each other.69

Special trainings also contribute to the knowledge of 
and adherence to ethical standards. For example, when new members join the Board, college 

 Also, Policy A.100 
describes the ethical conduct for all employees. The 
Board evaluates the extent to which the College 
fulfills its mission and is responsible for stewardship 
of resources. Monitoring Reports inform the Board 
of important progress and challenges in this area. 
The Board reviews and discusses different 
Monitoring Reports during its monthly meetings. 

                                                 
68 See Appendix B.9.1: Board Policy A.040 Board Duties and Responsibilities: Appraisal and Evaluation of Operation. 
69 See Appendix B.9.2: Board Policy A.020 Treatment of Learners and Board Policy A.030 Treatment of Staff. 

Core Value: Integrity 

Foster an environment of 
respect, fairness, honesty 
and openness.  

Promote responsible 
stewardship of resources 
and public trust. 

Maintaining privacy of 
information is an important 
element of operational 
procedures that ensure high 
ethical standards in the 
treatment of students, 
faculty and staff. 

Figure B.9.1: Key Activities by Fiscal Year 



Section B 
Standard Nine 

2009 Regular Interim Report  56 Lane Community College 
 

legal counsel conducts a training related to Oregon ethics laws as they relate to the Board. Legal 
counsel also makes periodic presentations about Oregon Ethics Guidelines to managers.  

Summary  

Lane’s Board continues to monitor policies and make appropriate adjustments to ensure 
institutional integrity. Lane continues to place high value on institutional integrity and the ethical 
treatment of learners and all employees. In addition to the policies and procedures that are in 
place to guide this, there also are procedures for redress of wrongs. The College continues to be 
committed to open and transparent operations with clear accountability for decision-making in its 
service to the community.  

 

 

 Figure B.9.2: Lane’s Board of Education, September 15, 2009 
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Appendix A.1.1: Example Math Part-Time Evaluation Scheduling

1st term 
evaluation 
completed

Eval completed 
the term prior 
to achieving 

seniority

Eval done in 
last five yrs HireDate 1999-

2000
2000-
2001

2001-
2002

2002-
2003

2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009-
2010

2010-
2011

200840 201140 M C C C
200940 201240 M C C
200020 200220 200440 9/1/1999 O,C C O,C C C C C M C C C C
199020 200130 200530 9/1/1989 C O,C C C C M C C C C M C
200820 201120 M C C C
199820 200140 200140 9/1/1997 C,S O,C C C C C M C C C C M
200840 201140 M C C C
199920 200120 200120 8/11/1998 C O,C C C C C M C C C C M
199420 200130 200130 9/1/1993 C O,C C C C C M C C C C M
199130 200140 200140 1/1/1991 C O,C C C C C M C C C C M
200520 200720 200520 9/17/2004 M C M C C C C
200730 201030 200730 8/14/2006 M C C C C
199420 200130 200130 9/1/1993 C O,C C C C C M C C C C M
200130 200330 200140 1/1/2001 O,C C O,C C C C C M C C C
200620 200830 200620 9/12/2005 M C C C C M
200840 201140 M C C C
200420 200620 200420 9/29/2003 O,C C M C C C C M
199940 200130 200130 3/1/1999 C O,C C C C C M C C C C M
199120 199420 200540 10/1/1990 M C C C C M C
200920 201220 M C C
200940 201240 M C C
198920 200120 200120 9/1/1988 O,C O,C C C C C M C C C C M
199120 200120 200120 9/1/1990 O,C C C C C M C C C C M
200330 200620 200330 1/6/2003 O,C C C M C C C C M
199520 200140 200140 9/1/1994 C O,C C C C C M C C C C M
200520 200720 200520 9/17/2004 M C M C C C C
199220 200130 200530 9/1/1991 C O,C C C,S C M C C C C M C

EVALUATION HISTORY: SCHEDULED FOR:
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Appendix A.1.1: Example Math Part-Time Evaluation Scheduling (cont)

1st term 
evaluation 
completed

Eval 
completed the 
term prior to 

achieving 
seniority

Eval done 
in last five 

yrs
HireDate 1999-

2000
2000-
2001

2001-
2002

2002-
2003

2003-
2004

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

2009-
2010

2010-
2011

199320 200140 200140 9/1/1992 O,C C C C C M C C C C M
200320 200520 200320 9/23/2002 O,C C M C C C C M C
198820 200140 200540 10/19/1987 M C C C C M C
199230 199530 200640 1/6/1992 O,C C C O,C C C M C C C C M
200520 200720 200520 9/17/2004 M C M C C C C
200020 200220 200130 9/1/1999 O,C C O,C C C C C M C C C C
200140 200340 200140 4/2/2001 O,C C C C C C C M C
199220 200140 200140 9/1/1991 O,C C O,C C C C C M C C C
200430 200630 200430 1/5/2004 O,C C M C C C C M
199920 200130 200130 7/15/1998 C O,C C C C C M C M C C C
199120 200440 200440 9/1/1990 O,C O,C O,C O,C O,C C C C C C M C
200620 200830 200620 9/12/2005 M C C C C M
200840 201140 M C C C
200630 200840 200630 1/9/2006 M C C C
200520 200720 200520 9/1/2004 M C M C C
200140 200340 200140 4/2/2001 O,C C C O,C C C C C FT
199920 200140 200140 8/18/1998 C O,C C C C C M C C
200020 200220 200120 9/1/1999 O,C C O,C C C C C M C Retired
200140 200320 200320 4/2/2001 O,C C O,C C C C C M FT
200530 200730 200530 1/1/2005 O,C (CG) C M C C
197920 200130 200130 9/1/1979 O,C C C C C Retired
200140 200340 200140 4/2/2001 O,C C O,C C C C C M C
200020 200220 200120 9/1/1999 O,C O,C C C C C M C C C
199020 200130 200130 9/1/1989 C O,C C C C C M Retired
200020 200220 200130 9/1/1999 O,C C O,C C C C Retired
200520 200740 200520 9/17/2004 M C M C C
200840*
200510 200810 200510 6/21/2004 O,C C C C C
200020 200240 200140 9/1/1999 O,C C O,C C C C Retired
200320 200520 200320 9/23/2002 O,C C Retired

*Not Completed

EVALUATION HISTORY: SCHEDULED FOR:
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Appendix A.2.1: Critical Thinking/Problem Solving Assessment Rubric, June 2009 
 

Dimension Assessed Exemplary Proficient Marginal Unacceptable 
6 5             4 3             2 1 

1. Identify the Challenge 
• Can the student identify 

and define critical 
challenges and/or key 
issues? 

• Critical challenges and 
key issues clearly 
identified  

• Precise language used to 
clearly articulate issues 

• Definition extended with 
clarifying examples or 
comparisons 

• Issues identified. 
• Definition of challenge 

presented.  
• Definition may be 

descriptive without 
stipulating precise 
conditions or criteria 

 

• Some description of issues 
may be included but 
rudimentary, not 
articulated clearly 

 

• Challenges/key issues 
either not named or 
defined 

 

2. Multi-dimensional 
Approach 

• Does the student 
integrate knowledge or 
other relevant points of 
view of the issue or 
problem? 

• Demonstrates and 
implements multiple 
analytical approaches to a 
given challenge and 
describes how various 
perspectives were used in 
addressing the problem or 
challenge. 

• Recognizes and identifies 
more than one approach 
and/or perspective to a 
given challenge 

 

• May fail to adequately 
implement additional 
approaches or describe 
how they were useful 

 

• Position or hypothesis is 
grounded in a singular, 
often personal, perspective 

 

3. Context  
• Does the student reflect 

knowledge of the context 
(e.g., historical, social 
political, cultural, 
theoretical, applied)? 

• Identifies personal bias 
and context for personal 
perspectives. 

• Describes and utilizes 
historical, social, cultural, 
political, theoretical, 
applied contexts and 
assumptions as 
appropriate. 

• Demonstrates some 
recognition of context and 
complexity of issues. 

 

• Recognizes the context of 
one's own personal 
perspectives 

 

• Analysis is grounded in 
absolutes with limited 
consideration of the 
context or complexity of 
issues. 

• May be narrowly 
personalized. 
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Dimension Assessed Exemplary Proficient Marginal Unacceptable 
6 5             4 3             2 1 

4. Data/Evidence 
• Does the student use 

supporting evidence, 
data, and specific details 
in appropriate ways? 

• Presents and analyzes 
appropriate supporting 
data/evidence for validity, 
reliability, accuracy, 
relevance  and 
completeness (in the broad 
sense). 

• Distinguishes patterns or 
relationships in the 
data/evidence 

• Or, critically analyzes, 
synthesizes and evaluates 
various forms and genres 
of information. 

• Identifies and 
acknowledges specific 
data/evidence 

• Demonstrates some ability 
to interpret data critically 

 

• Recognizes various forms 
of information, but has 
difficulty synthesizing and 
establishing meaning from 
data. 

 

• Data/Evidence or sources 
are simplistic and/or 
inappropriate. 

• Inconsistent and/or 
inaccurate testing and/or 
use of data/evidence. 

 

5. Reasoning 
• Did the student use 

appropriate and 
defensible reasoning in 
drawing conclusions 
and/or solving the 
problem or challenge? 

 

• Clear line of reasoning 
from definition of issues, 
explication of 
assumptions, and drawing 
conclusions from 
appropriate evidence.  

• Counter-arguments 
answered 

• Challenge or problem 
solved with sophisticated 
reasoning 

 

• Conclusions supported by 
adequate evidence or 
examples. 

• Use of 
"If…then…because" or 
other appropriate 
reasoning structures 

• Counter-arguments 
presented but may not be 
answered. 

• Challenge or problems 
solved with systematic 
process. 

• Conclusion is simplistic 
and presented as absolute. 

• Challenge or problem may 
be described without a 
solution or systematic 
procedures to resolve it. 

 

• Conclusions absent or too 
broad. 

• May be derived from 
minimal specifics or 
supported by little 
evidence or few examples. 

• Challenge or problem may 
be described without 
solution or systematic 
procedures to resolve it 

 

6. Inferences, 
Implications, and 
Consequences 

• Can the student reflect, 
relate, and extend 
conclusions? 

• Can the student create 
something new or 
original?  

• Identifies and extends 
implications, 
consequences, and 
inferences in a reflective 
manner  

• May generate new 
solutions, creative 
products or new questions 
which demonstrate 
reflection. 

• Occasionally identifies 
implications or 
consequences or makes a 
few inferences. 

• Inconsistently integrates 
and interprets information 
in new ways. 

• Only minimal 
implications, 
consequences or 
inferences are drawn. 

 

• Incorrect implications, 
consequences or 
inferences are drawn. 
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Appendix A.2.2:  “Communicate Effectively” Assessment Rubric, May 2009 
 

Criteria 
4 

Exemplary 

3 

Proficient 

2 

Marginal 

1 

Unacceptable 

1 
Organization, 

Structure 

The message  
• Is logically and fully developed 

consistent with the constraints of 
the audience and the intent of 
the message; 

• Is purposeful and coherent. 

The message  
• contains elements of logical 

development  
• contains clear transitions  
• has a recognizable flow of ideas. 

The message  
• lacks a logical organization  
• is sometimes disjointed 

and/or awkward. 

The message  
• has no discernible 

organizational structure 
• contains random, 

unconnected elements. 

2 
Support,  
Evidence 

The message 
• is well-developed with varied 

and appropriate supports:  
• such as examples, illustrations, 

details,  
• such as documentation, 

citations, empirical evidence, 
outside sources, etc., attributing 
sources as appropriate.  (see 
note below) 

The message  
• is developed with appropriate 

though limited support,  
• generally attributes sources as 

appropriate. 

The message 
• includes weak and/or 

inappropriate support.  
• Sources are inconsistently 

attributed.  

The message  
• lacks evidence  
• and/or fails to attribute 

sources.  

3 
Content 

The message  
• is engaging.   
• provides significant insight, or 

new information, or a useful 
perspective from the work. (see 
notes below) 

The message  
• is clear, accurate, and 

appropriate.  
• provides insight, or enough 

information to make an informed 
decision.  

The message  
• is somewhat inaccurate or 

unclear.  
• provides little insight or 

information.  

The message  
• is distorted or contains 

misinformation.   
• confuses or misleads.  

4 
Technique 

The message  
• is free of technical errors and/or 

errors of convention relevant to 
the specific medium or genre.   

• Technique is used in a 
sophisticated, or creative, or 
nuanced manner.  

The message  
• is generally free of technical 

errors or errors of convention 
relevant to the specific medium 
or genre.   

• errors do not interfere with 
meaning. 

Repeated technical errors or 
errors of convention interfere 
with the audience’s ability to 
understand the intended 
meaning. 

Technical errors or errors of 
convention make it impossible 
for the audience to understand 
the intended meaning. 
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Criteria 
4 

Exemplary 

3 

Proficient 

2 

Marginal 

1 

Unacceptable 

5 
Presentation 

The style and tone of the message 
enhances its effectiveness; the 
message has discernible style and 
elegance. 

The style and tone of the message 
supports its effectiveness. 

The style and tone of the 
message supports effectiveness 
in some aspects and undermines 
it in others. 

The style and tone of the 
message undermines its 
effectiveness. 

6 
Purpose or  

Effect 

The overall purpose or effect of the 
message is easily understood and 
clearly conveyed (may require subtlety 
and nuance in some disciplines). 

The overall purpose or effect of the 
message can be discerned with some 
effort. 

The purpose or effect of the 
message is vague or unclear. 

The purpose or effect of the 
message is not at all apparent 
or is missing. 

NOTES: 

If a score falls between categories, give the lower score. 

Not all artifacts may include citation/attribution of source material 

“Audience” generally refers to the scorers using the rubric, but may also include original audience members in the case of a presentation, performance or speech.  
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Appendix A.2.3: Institutional Assessment of General Education Outcomes 

Critical Thinking/Problem Solving 
Lane’s assessment team needs the help of faculty who teach general education classes. 
Specifically, we need copies of student work on assignments that foster critical thinking / 
problem solving skill development. Criteria defining elements of critical thinking assignments 
and related cognitive skills are on the reverse side of this description. We are continuing a pilot 
project begun last spring to assess critical thinking and problem solving skills across disciplines. 
We are using artifacts of student learning that are routine assignments in existing courses in six 
divisions: LLC, Social Science, Science, Math, Arts, and Cooperative Education. This general 
education assessment effort assumes that critical thinking skills are developed over the course of 
a student’s curriculum at Lane. By examining entry level and exit level artifacts of student 
learning, we expect to learn to what extent student skills in critical thinking and problem solving 
are developed at Lane.  

• Faculty are invited (not required) to submit artifacts.  
• Results of the assessment will not be used for faculty evaluation.  
• Results will not be reported by CRN or by L#, but at the institutional level.  
• Reports of results will occur in Fall term following the assessment year.  
• Faculty will have opportunities to discuss overall (institutional) results of the assessment, but 

discipline level results will not be a product of this assessment. 
 
Artifacts submitted should meet the following criteria:  

• Artifact size: one page minimum, no more than three pages if a written artifact; If a video, three 
to five minutes; if a physical artifact (sculpture, painting, etc.) the artifact must be easily 
accessible to the evaluation team.  

• Assignment as given to students must accompany artifact. 
• Assignment should meet all four content criteria sections listed on reverse side. 

Assurances to Students:  
• Students participate anonymously. 
• Submitted artifacts will be recorded by L number only for purposes of sorting entry level and exit 

level students (IRAP will conduct the sort). 
• Submitted artifacts will be reviewed by faculty and deans outside the area of study.  
• This assessment is independent of the student's grade, which will be awarded by the class 

instructor. 
• Paper copies of student artifacts will be destroyed at the end of the assessment cycle to protect 

anonymity of students; other artifacts will be returned to the class instructor during finals week of 
the term they are submitted. 

Process for faculty submitting artifacts: 
• Provide copies of artifacts with L#s, but without grades or comments. (Division deans may have 

resources to help provide copies and return originals to faculty.) 
• Submit class sets to IRAP. 
• Participating faculty are welcome to join in scoring sessions during spring term. 
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Appendix A.2.3: (cont.) Institutional assessment of general education outcomes:  

Critical Thinking/Problem Solving Draft Assignment Criteria - Fall 2008  

The assignment requires the student to demonstrate at least one cognitive skill for 
each of the four sections below:  

Section 1. Identify the challenge presented or the problem to be solved. 
The student's response to the assignment should do at least one of the following:  

• demonstrate a clear understanding of the assignment's purpose  
• clearly identify the challenge or problem  
• accurately identify core issues  
• appreciate the depth and breadth of the challenge or problem 

Section 2. Analyze, review, organize, contextualize, and/or collect information 
about the challenge or problem. 
The student's response to the assignment should do at least one of the following:  

• understand/explore/consider multiple perspectives  
• identify and evaluate relevant significant points of view  
• examine relevant points of view fairly, empathetically  
• gather sufficient, credible, relevant information: observations, statements, logic, data, 

facts, questions, graphs, themes, assertions, descriptions, etc.  
• include information that opposes as well as supports the argued position  
• identify and accurately explain/use relevant key concepts  
• accurately identify assumptions (things taken for granted)  
• make assumptions that are consistent, reasonable, and valid 

Section 3. Develop possible solutions to the challenge or problem. 
The student's response to the assignment should do at least one of the following:  

• distinguish between information and inferences drawn from that information  
• Propose solutions, develop hypotheses, or develop a thesis  
• follow where evidence and reason lead in order to obtain defensible, thoughtful, 

logical conclusions or solutions  
• make deep rather than superficial inferences  
• make inferences that are consistent with each other 

Section 4. Analyze, evaluate, and/or apply selected solutions to the challenge or 
problem. 
The student's response to the assignment should do at least one of the following:  

• identify the most significant implications and consequences of the reasoning  
(whether positive and/or negative)  

• distinguish probable from improbable implications  
• evaluate own performance and present solutions using effective organization, format, 

and/or structure 
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Appendix A.2.3: (cont.) Institutional assessment of general education outcomes:  

Institutional assessment of general education outcomes: Communicating Effectively  
Lane’s assessment team needs the help of faculty who teach general education classes. 
Specifically, we need copies of student work on assignments that have an objective of 
communicating effectively.  Criteria for this specific objective are listed on the reverse side of 
this form. 

We are continuing a pilot project of evaluating LCC core learning outcomes begun last spring.  
We are using artifacts of student learning that are routine assignments in existing courses in six 
divisions: LLC, Social Science, Science, Math, Arts, and Cooperative Education. This general 
education assessment effort assumes that communicating effectively is an objective in a majority 
of these areas.  By examining entry level and exit level artifacts of student learning, we expect to 
learn to what extent student skills in communicating effectively are developed at Lane.  
Assurances to faculty: 

• Faculty are invited (not required) to submit artifacts.  
• Results of the assessment will not be used for faculty evaluation.  
• Results will not be reported by CRN or by L#, but at the institutional level.  
• Reports of results will occur in fall term following the assessment year.  
• Faculty will have opportunities to discuss overall (institutional) results of the assessment, 

but discipline level results will not be a product of this assessment. 
Artifacts submitted should meet the following criteria:  

• Artifact size: one page minimum, no more than three pages if a written artifact; If a 
video, three to five minutes; if a physical artifact (sculpture, painting, etc.) the artifact 
must be easily accessible to the evaluation team.  

• Assignment as given to students must accompany artifact. 
• Assignment should at least one aspect of the four content criteria sections listed on 

reverse side. 
• Main objectives and relevant vocabulary should be listed on assignment sheet, or be 

included with artifacts. 
Assurances to students:  

• Students participate anonymously. 
• Submitted artifacts will be recorded by L number only for purposes of sorting entry level 

and exit level students (IRAP will conduct the sort). 
• Submitted artifacts will be reviewed by faculty and deans outside the area of study.  
• This assessment is independent of the student's grade, which will be awarded by the class 

instructor. 
• Paper copies of student artifacts will be destroyed at the end of the assessment cycle to 

protect anonymity of students; other artifacts will be returned to the class instructor 
during finals week of the term they are submitted. 

Process for faculty submitting artifacts: 
• Provide copies of artifacts with L#s, but without grades or comments. (Division deans 

may have resources to help provide copies and return originals to faculty.) 
• Submit class sets to IRAP. 
• Participating faculty are welcome to join in scoring sessions during spring term. 




