2010-11 Assessment Team Workplan

	Item
	Targets
	Lead

Person
	Projected Completion Date
	Date Completed

	MAINTAIN ASSESSMENT TEAM
	
	
	
	

	1.
Develop and review Assessment Team work plan. (yearly)
	• Draft, review and finalize plan.

• Present plan to Learning Council for review.
	• Work team

• Chair
	To be updated by 1/15/10
	

	2.
Appoint new Assessment Team members.
	• Recruit 3 - 4 new members.
	• Charter team
	1/30/10
	

	MAINSTREAM PROCESSES
	
	
	
	

	3.
Implement coordinated assessment processes. 
	• Implement general education assessment plan

• Clarify and support Career Tech assessment goals and processes
	• Gen ed team

• Tech skills team
	6/11

Ongoing
	

	4.
Support assessment provide feedback to program coordinators on the quality of their plans
	• Ongoing contact with divisions in developing, implementing and reporting assessment activities 


	ATeam

IRAP
	6/15/11
	Ongoing

	5.  Identify resources for assessment activities.
	• Set 10/11 budget:
-release time for chair
-Gen Ed project funding
	
	9/30/10
	9/30/10



	6.
Develop communication strategies and processes to support student learning outcomes
	• Maintain high quality web pages that provide resources, processes and assessment reporting.
• Update skills list
	IRAP

A-Team
	12/30/10
	Ongoing

Ongoing



	SUPPORT ASSESSMENT
	
	
	
	

	7.
Provide a variety of professional development activities about assessment
	• Continue professional development workshops

• Provide ED299 site on assessment topics
	Professional development work team
	Ongoing
	

	8.  Provide recognition for assessment of Learning Outcomes

	• Consider assessment award 


	ATeam
	6/11
	

	REPORT ON ASSESSMENT ACTIVITIES AND RESULTS
	
	
	
	

	9.
Provide end-of-year report to Learning Council 
	• Present accomplishments and recommendations from work plan. 
	Chair

IRAP
	
6/2011
	

	10.
Synthesize assessment results
	• Assign and support synthesis task 

• Post on Assessment website
	
	
9/2011
	

	11. Gather data for NWCCU 2011 Report for Accreditation Coordinating Team (ACT).
	
• Review annual update reports
	IRAP
	Ongoing
	Ongoing




	ALIGN ASSESSMENT WITH REGULATORY FRAMEWORKS
	
	
	
	

	12.
Ensure alignment of assessment activities.
	• Align with accreditation standards
	IRAP
	Ongoing


	Ongoing


DRAFT GOALS for 2010-11

1.  Increase participation across the college in student outcomes assessment.

2.  Implement General Education Assessment Plan: First-Year Experience, selected sequences, and rubric projects
3.  Update division level assessment plans as needed (biannually)

4.  Finalize Modality rubric to assess and promote quality instruction across instructional modalities collegewide.
RECOMMENDATIONS for 2010-11 

1) Review and revise the general education Core Abilities with broad faculty participation.

2) Hire replacement for Rob Chevalier to move forward on assessment database
3) Provide forums for discussion of assessment of student learning outcomes and program outcomes assessment. 
4) Ensure sufficient staffing in IRAP for ongoing assessment and accreditation work.
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