2009-10 Assessment Team Workplan

	Item
	Targets
	Projected Completion Date
	Date Completed
	Responsibilities

	
	
	
	
	A-Team
	Learning Council
	Faculty Council
	College Council
	Divisions/  Chairs
	IRAP
	ASA

	MAINTAIN ASSESSMENT TEAM
	
	
	
	
	
	
	
	
	
	

	1.
Develop and review Assessment Team work plan. (yearly)
	• Appoint work team.

• Draft, review and finalize plan.

• Present plan to Learning Council for review.
	To be updated by 1/15/10
	
	X
	X
	
	
	
	
	

	2.
Appoint new Assessment Team members. (ongoing)
	• Need 3 - 4 new members.

• Renew request for Faculty Council

• Members apply and are appointed
	1/30/10
	
	X
	
	X
	
	
	
	

	MAINSTREAM PROCESSES
	
	
	
	
	
	
	
	
	
	

	3.
Develop and clearly state Lane’s processes for student learning outcomes assessment. 
	• Use focus group in ATC to improve process

• Upgrade Assessment website to include a clear step-by-step process
	2/28/10

Go live by 4/10
	
	X
	S
	
	S
	S
	S
	X

	4.
Review assessment plans; provide feedback to program coordinators on the quality of their plans
	• Gen Ed group develops assessment plan and reports back to A-Team

• Ongoing work with divisions to develop
  implement and review assessment plans
  and reports
• Take sign-up sheet to deans meeting; meet with deans to review progress on assessment plans.

• Assist divisions and programs with implementing ongoing SLO assessment 

• Be a resource for grant developers
	6/15/10

3/15/10
	Ongoing
	X
	
	
	
	X
	
	

	5.
Identify resources for assessment activities
	• Determine the 09-10 budget:
-release time for chair
-Gen Ed project funding

• Advocate for a line item in the ASA/IRAP budget 

• Continue charitable giving to Foundation account
	9/30/09

Ongoing
Ongoing
	9/30/09


	X
	
	
	
	X
	X
	X


	MAINSTREAM PROCESSES
	
	
	
	
	
	
	
	
	
	

	6.
Develop communication strategies and processes to support student learning outcomes
	• Maintain high quality web pages that provide resources, processes and assessment reporting.

• Post online resources for rubric 
  development 

• Market assessment resources at local levels—members giving presentations, working within own departments, etc.

• Develop a skills list—Who you gonna call? –Maybe link to FPD lists?
	2/28/10

12/30/10

Ongoing


	Ongoing

Ongoing


	X
	
	S
	
	S
	X
	

	SUPPORT ASSESSMENT
	
	
	
	
	
	
	
	
	
	

	7.
Provide a variety of professional development activities about assessment
	• Create faculty work team on
   professional development

• Create non-credit  Assessment professional development courses for all staff

• Continue use of ED299 seminars on assessment topics
	Ongoing
	
	X
	
	
	
	X
	
	X

	8.  Provide recognition for assessment of Learning Outcomes
	• Create an award for assessment at
        Lane
	3/30/10
	
	
	
	
	
	
	
	

	9.
Collaborate with college teams and workgroups establishing technological tools for assessment
	• Learn what is happening here

• Analyze existing bottlenecks and mediate obstacles. 

• All faculty have better access to Banner data for assessment.

• Pilot a database for assessment plans and reports
	3/15/10

Ongoing

Mar. 30, 2010/ongoing
	Ongoing
	X
	
	S
	
	S
	X
	X

	REPORT ON ASSESSMENT ACTIVITIES AND RESULTS
	
	
	
	
	
	
	
	
	
	

	10.
Provide annual report to Learning Council and Accreditation Coordinating Team.
	• Prepare accomplishments and recommendations, tied to work plan. 
	To LC:
6/ 2010

To ACT by Mary Brau
	
	X
	S
	
	
	
	X
	S

	11.
Develop an annual report on closing the loop: how student learning outcomes assessment results are used to improve the educational program at Lane
	• Check in with assessment projects in all departments to close the loop. 

• Closing the loop report posted on website annually
• Report to Learning Council at year-end.
	On website

Sep. 15, 2010


June 1, 2010
	
	X
	S
	
	
	S
	X
	S

	REPORT ON ASSESSMENT ACTIVITIES AND RESULTS
	
	
	
	
	
	
	
	
	
	

	12. Gather data for NWCCU 2011Report for Accreditation Coordinating Team (ACT).
	
• Review annual update reports
	Ongoing
	Ongoing


	X
	S
	S
	S
	S
	X
	X


	ALIGN ASSESSMENT WITH REGULATORY FRAMEWORKS
	
	
	
	
	
	
	
	
	
	

	13.
Ensure that assessment activities are in alignment with accreditation standards 
	• Mary Brau informs and guides the
   team.
	Ongoing

NWCCU reports
	Ongoing
	X
	
	
	
	
	X
	X

	S = A-team provided information

X = Carries joint responsibilities


	
	
	
	
	
	
	
	
	
	


DRAFT GOALS for 2009-10
1.  Increased participation in student outcomes assessment.

2.  Develop assessment plan for general education outcomes, including mapping courses to the AAOT 2011.
3.  Update division level assessment plans.

RECOMMENDATIONS for 2009-10 

1) Review and revise the general education Core Abilities with broad faculty participation.

2) Carry forward recommendations from 08-09: IT infrastructure needed, integration with planning processes

3) Develop database and forms via dynamic web pages to support, collect and report assessment work; provide access to data and training to faculty and deans to support SLO assessment; develop standard report formats with the ODS team.

4) Develop ideas, programs to foster a culture of assessment; provide forums for discussion of assessment of student learning outcomes and program outcomes assessment. 
5) Provide ongoing review and feedback for assessment plans and “closing the loop” reports.
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