
Budget Projection Methodology 
 

Lane’s budget office uses year over year trend data, projection data from external sources such as the 
Oregon Department of Community Colleges and Workforce Development, county assessor’s offices and 
actuarial reports, strategic and operational plans, and known inputs such as position lists and salary 
schedules to generate projections. Projection methodology by major revenue and expenditure 
component is presented below.   
 
Major Projection Component Calculations 
 
Total Public Resources 

 State Revenue Projections (CCWD) 
 Property Tax Projections (CCWD, County Assessor’s Offices) 

 
Tuition 
 

Prior Year Tuition 
Revenue (Banner 

Download)

Tuition Rate

Prior Year Credit 
Clock Hours (IRAP 

calculation)

Prior Year Non-
Credit Contact 
Hours (IRAP 
calculation)

Projected Credit 
Enrollment +/-

Projected Non-
Credit Enrollment 

+/-

Tuition Projection

 
 
Student Fees 
 

Prior Year Student 
Fees (Banner 

Download)

Student Fees 
Projection

Projected Credit 
Enrollment +/-

Projected Non-
Credit Enrollment 

+/-

Approved/
Projected Fee 

Changes
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Non-Mandatory and Other Fees & Charges 
 

Prior Year Fees 
(Banner 

Download)

Fees Projections

Approved/
Projected Fee 

Changes

 
 
Other Revenue Sources 
 

Prior Year 
Revenue (Banner 

Download)

Other Revenue 
Projections

Projected 
Revenue Changes

Adjustments for 
One-Time 
Revenue

 
 
Transfers In 
 

Prior Year 
Transfers (Banner 

Download)

Transfers In 
Projection

Projected Transfer 
Changes

Adjustments for 
One-Time 
Transfers
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Contracted Personnel 
 

Current Position 
List (Banner 
download)

Contracted 
Personal Services 

Projection

COLA, Step, Other 
Salary Adjustment 

Scenario(s)

Known/ 
Anticipated 

Vacancies/ Filled 
Positions

Projected OPE 
Rate (separate 

calculation)

Vacancy Funding 
Scenario

 
 
Part-Time Personnel 
 

Prior Year Actuals 
(Banner)

Part-Time 
Personal Services 

Projection

COLA, Step, Other 
Salary Adjustment 

Scenario(s)

Backfill for 
Projected 
Vacancies

Faculty 
Professional 
Development 
Calculation

Enrollment-Based 
Adjustments (ASA 

calculations)

Projected OPE 
Rate (separate 

calculation)

 
 
Materials & Services 
 

Prior Year Materials & 
Services Expenditures 

(Banner Download)

Materials & 
Services 

Projections

HEPI Rate 
Application (Y/N)?

Adjustments for 
One-Time 

Expenditures

Projected Funding/
Requirements 

Changes

 
 

 
Capital Outlay 
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Capital Outlay 
Expenditures (Banner 

Download)

Capital Outlay 
Projection

Major 
Maintenance 

Funding Schedule

Capital Outlay 
Replacement 

Forecast

Projected Funding/
Requirements 

Changes

 
 
Goods for Resale 
 

Prior Year Goods 
for Resale 

Expenditures 
(Banner 

Download)

Goods for Resale 
Projection

Projected Sales/
COGS Changes

Adjustments for 
One-Time 

Expenditures

 
 
Transfers Out & Transfers Out – Financial Aid 
 

Prior Year 
Transfers (Banner 

Download)

Transfers Out 
Projections

Projected Transfer 
Changes

Adjustments for 
One-Time 
Transfers

Projected Financial 
Aid Funding/

Requirements 
Changes

HEPI Application – 
FA (Y/N)
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