CIT Advisory Meeting Minutes

Thursday, February 13, 2020

Attended by

Michelle Roering Dylan Aaron Martins Joseph Colton

Gerry Meenaghan Mead Toni Overton Brian Bird

Joseph Goins Tim Paul Wilkins
Wooley

Action Items

Person

Responsible Action Item Deadline

Upcoming Agenda Items:

Meeting Date Thursday, May 7, 2020 5:30-7:00 p.m.

Location LCC 01, Room 131 Longhouse— Main Campus

Agenda [tem

Time Needed

Walking Tour of Facilities
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Agenda Thursday February 13,2020 5:30 — 7:00 p.m.

Agenda [tem
L

I1.

I11.

IVv.

Convene — Advisory committee members and guests (~5:30PM)
Welcome & Introductions

Name, Job Title, Company, Company/Department Overview, News
Membership updates
i. Meni Fontaine (UO IS), Frankie Gold (IDX), Jennifer Schmid (LCC)

Business / Discussion

LCC CIT Department updates
i. Impending retirements
ii. CIT degree, certificate, curriculum, facilities updates
1. Computer Network Operations - Joseph
2. Cybersecurity - Don
3. Computer Simulation / Game Development - Paul
4. CS Transfer — Paul
iii. Committee recommendations for dept. programming / restructuring
Hands-on Career Day plug
i. April 24,2020, 9AM-1PM — LCC 30% Ave. campus
College updates (restructuring, budget) — Chris R.
LCC Bond updates — Chris R.
Agenda items / discussion topics for Spring 2020

Adjourn (by 7:00PM)

Welcome & Introductions

Members introduced themselves to each other and reported industry news.
Gerry has been working with new employers in Coop, including Cascade Software Solutions for
programming and accounting software. Data Logic has hired students in Networking.

Lane is hiring a Co-op Education Coordinator in Business. Send potential recruits to Human
Resources Department, or to Gerry.

Brian announced Lane will have twenty-five graduates in Programming this year. This is triple the
number from 2019.

Toni from IP Services reported they are hiring IT Engineers.

Tim from IEQ Technology announced they recently acquired some significant contracts with
programmers for universities and research.

Joseph G. reported Sentinel One hired a former CIT student for IT Management and will be hiring
interns in the fall due to recent growth.

Michele from Slocum stated they are creating MRIs that are web based and can be emailed to patients.
Aaron is a software architect from Sheer ID and they are engineering automatic testing and machinery.
They verify student statuses for discounts.

Dylan from BPMCPA/Infor@Risk reported an internal restructuring resulting in a large influx of state
work. They may be hiring soon.
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e Gerry reported a former graduate hired at the University of Oregon is working for Microsoft. There is a
need to hire another student representative as Frankie Gold moved on and Jennifer Schmidt moved out
of the area.

e  Gerry announced big retirements coming in CIT at Lane. Mari Good and Jim Bailey intend to retire in
June 2021. Brian Bird plans to retire in 2022.

e Paul Wilkins announced that AAS in Computer Simulation & Game Development degree will be
discontinued. Game Art AAS degree is to be moved under Media Arts program.

o Joseph Colton announced that Career Pathways Certificate in Network Security will be discontinued
due to new AAS in Cybersecurity degree.

Decisions

Action Items

Person

Responsible Deadline

Hands on Career Day

e Hands on Career Day is April 24™, from 9:00 a.m. to 1:00 p.m., and is one of Lane’s largest recruiting
event for Career Technical programs. Lunch is provided.

e Brian is giving a demonstration for programming, Don for cybersecurity, and Joseph for networking.

e Members can participate by helping out with a demonstration or by giving one.

Decisions

Action Items

Person

Responsible Deadline

Budget Restructuring

e Lane is merging divisions as a way to create efficiencies in response to a significant budget shortfall
for 2020-2021.

e The Business and CIT Division merged with Culinary last year, and it will now include the Advanced
Technology Department.

e Lane is considering a Faculty Chair model to assist with administration of these newly formed

divisions.
Decisions
Action Items oo . Deadline
Responsible
LCC Bond 2020

e Lane is going for a $121.5 million bond in the Tuesday, May 19", primary election. It will be used for
buildings, busses and books but not operational funds.
o Ifthe Bond is approved, Lane will create a new, state-of-the art Cybersecurity Lab.

Decisions

Action Items

Person

Responsible Deadline
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Other Discussion

e Paul offered to provide college information so members can give us feedback about our general
operations.

o Lane has a Cisco Network Academy providing training for certification and to become a Cisco content
instructor. Joseph Colton is the instructor of record at Lane.

o Lane does testing for Cisco, but it is unrelated to the academy.

o Now is a good time to hire interns since we will have a large number of graduates in Programming and
Network Operations.

e Members are invited to do a walking tour of our facilities for the next Advisory Meeting on May 7, to
see the facilities that will be upgraded if the Bond passes.

Decisions

Person

Responsible Deadline

Action Items




